City of Santa Paula
Adopted Budget for Fiscal Year 2007-08

GENERAL ADMINISTRATION

Department Description: General Administration is responsible for the overall
management of the City. This is accomplished through the implementation of City
Council policies and direction, by providing leadership and direction to Department
Heads in the ongoing operations of their Departments, and by administration of the
City’s ordinances and policies. Responsibilities include: Personnel/Employee Relations,
Risk Management, Management Information Systems, and the Mobile-home Space
Rent Stabilization Program. In addition, General Administration coordinates with and
provides support to the City Council, City Clerk and City Manager.

City Manager ]

‘ Assistant to the City Manager Administrative/Clerical Staff

Personnel/Employee Risk Management Mobile Home
Relations Management Information Space
Svstems Rent Stabilization

City
Clerk

City
Attorney
(contract)

« General Administration coordinates with and provides support to these programs

Department Goals:

¢ Finalize draft of “Personnel Rules and Regulations” and present for City Council
adoption.

Negotiate MOU'’s for SPPFFA, SEIU, SPPOA, CSO Unit, and Commander Unit.
Finalize the City’s new/proposed IIPP.

Continue to provide ongoing Safety training to City staff.

Complete documentation of the Citywide LAN/WAN computer systems.
Develop and implement a security plan for City computer systems.

Explore avenues of faster connectivity to the network for remote sites.

Continue to meet with Employee Customer Service Committee to maintain a
higher level of service.
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Budget Commentary: General Administration provides direct and indirect services and
staff support to all operating Departments. As such, the majority of costs are supported
by the General Fund, with some indirect charges to the three Utility Funds and the
Redevelopment Agency. Revenues include fees for various services to the public and
charges to Mobile home Parks for a portion of the costs associated with the
administration of the City’s Mobile home Space Rent Stabilization Ordinance.
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City Council

Program Description: The City Council, as the policy making body of City government,
is charged by law with meeting all the obligations and responsibilities of the City through
the use of its general legislative powers. The Council members are elected from the City
at large and bear ultimate responsibility for the competent, responsive, fiscally-sound
functioning of the diverse offices, divisions, departments and employees which form the
City government. They elect annually from their group a Mayor and Vice Mayor. The
Council also serves as the Board of Directors for the Redevelopment Agency and Public
Financing Authority.

Program Performance Areas:

Provide general direction for the overall operation of the City by establishing necessary
policies to guide the organization.

Budget Commentary: Dues include LAFCO, League of California Cities, and SCAG.

Each council member has a separate line item number in the amount of $2,500 for work
related expenses, including travel and meetings.
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City Clerk

Program Description: The City Clerk’'s Department ensures that the permanent
records of the City are maintained; administers local elections; and maintains elections
campaign records.

Program Performance Areas:

Administers general municipal and special elections and maintains election
campaign records.

Accepts all legal documents including claims and subpoenas, and records
required legal documents and maps.

Maintains custody of City Council records.

Prepares and maintains minutes of City Council proceedings.

Processes the filing of Statements of Economic Interest for City officials and
designated employees.

Specific Objectives:

Develop and implement a vital records protection program.
Implement appraisal program for City art collection.

Budget Commentary: The City Clerk’s budget is fundamentally similar to last year,
with the exception of an increase of $1,400 in the City Clerk’'s Postage line item.
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City Manager’s Office

Program Description: The City Manager’s Office is responsible for the implementation
of City Council policy by directing and coordinating the operations of the City by
providing leadership and direction to City departments in the administration of their
operations, and is responsible for providing direct support to the City Council in
developing legislative and executive policy.

Personnel/Employee Relations is responsible for the recruitment, compensation, and
training of City personnel; maintenance of all City personnel records; employee benefits
administration; and general oversight of Citywide staffing. This Program is responsible
for employee relations, including administration of the City’s Personnel Rules and
Regulations, and the conducting of contract negotiations with the City’s employee
associations.

Risk Management provides for the centralized accounting of the City’s risk management
program consisting of: public liability, property damage and vehicle insurance coverage;
Workers’ Compensation administration; and the Citywide Safety Program.

By ordinance, the Mobile home Space Rent Stabilization Program is intended to control
rent increases while recognizing the need of the mobile home park owners for a fair and
reasonable return on their investment.

Management Information Systems (MIS) is intended to centralize the implementation of
the City's MIS Master Plan and ongoing operations and maintenance of the City’s
computerized systems.

Program Performance Areas:

* Recommends an annual City Budget, and Capital Improvement Program to the City
Council, and supervises all revenues, expenditures and purchases of the City.

* Keeps the City Council advised of the City’s financial condition and recommends
measures and actions to the Council, which are felt necessary for efficient City
operation.

* Continually strives to adapt and respond to changing demands by actively seeking
new ways to improve the effectiveness, efficiency and quality of overall City services.

* Oversees Personnel/Employee Relations, Risk Management, Management
Information Systems, and Mobile home Rent Review operations of the City, as well
as coordinating with and providing support to the City Council, City Clerk and City
Attorney.

* Coordinates and is responsible for the contents of the City Council agenda.

* Provides customer service for both in house and community customers.

* Preserves the City’'s assets and public service capabilities from loss, destruction or
depletion.

* Handles claims and manages insurance premiums, uninsured losses and other risk
costs.

* Provides administration of the City-wide Safety Program, including the City’s lliness
and Injury Prevention Program (lIPP).
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Administers the application of the City’s Mobile home Space Rent Stabilization

ordinance.
Reviews and provides for decisions regarding rent increase applications.

Specific Objectives:

City Manager’s Office

¢ Complete the preparation of the annual City Budget, including an updated Capital
Improvement Plan.
¢ Continue to provide leadership in implementation of Impact Fees.

Personnel and Employee Relations

+ Meet and confer on draft of Personnel Policies and Procedures.

¢ Negotiate MOU's for SPPFFA, SEIU, SPPOA, CSO Unit and Commander Unit.

¢ Continue to meet with Employee Customer Service Committee to maintain a
higher level of service.

Management Information Systems

¢ Complete documentation of the Citywide LAN/WAN computer systems.
+ Develop and implement a security plan for City computer systems.
¢ Explore avenues of faster connectivity to the network for remote sites.

Mobile Home Rent Review

+ Fill vacant positions of one Commissioner seat and two alternate seats on the
Mobile Home Space Rent Stabilization Commission.

Budget Commentary: The ongoing operational costs of the Mobile home Space Rent
Stabilization Program are funded through fees charged to the Mobile home Parks;
additional costs incurred for rent increase applications are funded by fees charged to the
applicant.
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City Attorney

Program Description: To provide necessary legal services and guidance to assure
that all City functions are performed in accordance with applicable state and federal laws
and to prosecute violations of municipal ordinances.

Program Performance Areas:

* Serves as legal advisor to the City Council, City Manager and Department Heads.
* Reviews legal documents and contracts as required.
* Prosecutes violations of municipal ordinances.

Budget Commentary: As an internal service the City Attorney Program costs are
funded through charges to other funds through the overhead cost recovery model.
Some legal expenses for specialized areas, such as consultation on water enterprise
issues, are charged directly to Departments or, if claim related, are charged separately
to the City’s risk management joint powers authority.
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Non-Departmental

Program Description: The principal function of the Non-Departmental budget is to pay
for projects that are not department specific.

Program Performance Areas:
Maintains City facilities and performs tasks that serve all departments.
Specific Objectives:

¢ Administer Grant Solicitation Program.

Budget Commentary: This is the fourth year for this budget. It was previously called
General Government.
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CITY OF SANTA PAULA
2007- 08 BUDGET PLAN
DEPARTMENTAL SUMMARY

Department: GENERAL ADMINISTRATION
03/04 04/05 05/06 06/07 07/08
EXPENDITURES Actual Actual Actual Estimated Adopted
SALARIES 365,117 354,429 417,847 440,079 485,949
BENEFITS & OVERHEAD 136,273 146,947 191,203 224,442 239,391
SALARIES AND BENEFITS 501,391 501,376 609,051 664,521 725,339
SUPPLIES/SRVS/MAINT 752,132 1,092,654 706,400 813,826 670,323
CAPITAL OUTLAY 6 0 67,547 50,000 25,000
TOTAL COST $1,253,529 $1,594,030 $1,382,998 $1,528,347 $1,420,662
AUTHORIZED POSITIONS: 11.55 11.60 11.00 10.00 12.80
REVENUE/RESOURCES: > General Fund with overhead 1,194,823 1,559,908 1,368,495 1,516,166 1,411,299
recovery & internal service
> fees 58,706 34,121 15,309 12,181 9,363
> Total 1,253,529 1,594,029 1,383,804 1,528,347 1,420,662

CAPITAL OUTLAY/SPECIAL PROJECTS
Explanation and Dollar Impact:

OTHER NOTES:
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CITY OF SANTA PAULA
2007- 08 BUDGET PLAN
PROGRAM DETAIL

Department: GENERAL ADMINISTRATION
Program: CITY COUNCIL
100.005.0501
100.5.0501 04/05 05/06 06/07 07/08
EXPENDITURES Actual Actual Estimated Adopted
salaries - full time 8001 17,654 0 0 -
salaries - part time 8002 18,754 18,000 18,000
salaries - overtime 8003 0 -
SALARIES $17,654 $18,754 $18,000 $18,000
overhead and benefits 8040 39,966 48,839 47,541 55,665
OVERHEAD AND BENEFITS $39,966 $48,839 $47,541 $55,665
postage 8101 94 91 100 100
dues & subscriptions 8103 20,959 15,536 17,550 17,550
expense - Aguirre 8117 2,072 2,149 2,500 2,500
expense - Cook 8111 757 1,490 2,500 -
expense - Fernandez 8112 2,500
expense - Gonzales 8113 2,500
expense - Krause 8116 2,468 2,002 2,500 -
expense - Proctor 8115 2,335 2,607 2,500 2,500
expense - Luna 8114 453 755 2,500 2,500
supplies-office 8120 245 228 400 400
supplies-other 8129 0 11 -
recognitions/awards 8150 190 48 -
special events 8156 0 -
minor equipment -other 8179 0 -
prof/contr svcs-other 8209 150 644 -
legal advertising 8230 0 -
misc. advertising/promo 8231 2,178 3,845 -
duplication charges - internal 8240 46 57 50 50
printing & binding -external 8241 0 778 -
util - telephone 8282 513 457 600 600
maintenance - office equipment 8303 0 50 50
training/workshops/meetings 8352 20 1,099 -
SERVICES AND SUPPLIES $32,481 $31,797 $31,250 $31,250
CAPITAL OUTLAY $0 $0 $0 $0
COUNCIL GOAL AND PRIORITY PROJECTS (9221) 8290 50,000 25,000
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CITY OF SANTA PAULA
2007- 08 BUDGET PLAN
PROGRAM DETAIL

10.2
Department: GENERAL ADMINISTRATION
Program: CITY CLERK
100.005.0502
100.5.0502
04/05 05/06 06/07 07/08
EXPENDITURES Actual Actual Estimated Adopted
salaries - full time 8001 31,747 31,236 30,660 25,829
salaries - part time 8002 0 3,600 3,600
salaries - overtime 8003 2,147 1,478 3,500 243
SALARIES $33,894 $32,715 $37,760 $29,672
Car Allowance 8021 89.96 -
overhead and benefits 8040 8,456 9,826 11,672 10,856
OVERHEAD AND BENEFITS $8,456 $9,916 $11,672 $10,856
postage 8101 2,243 2,848 2,600 2,600
dues & subscriptions 8103 266 265 300 300
supplies-office 8120 2,502 3,958 3,000 3,000
supplies-clothing/uniforms 8121 26 0 -
supplies-other 8129 193 7 50 50
recognitions/awards 8150 21 0 -
minor equipment -office 8171 973 95 -
prof/contr svcs-other 8209 250 19,478 28,250 20,750
legal advertising 8230 102 127 -
duplication charges - internal 8240 8,412 11,023 8,000 8,000
printing & binding-external 8241 54 0 -
util - telephone 8282 834 948 1,000 1,000
maint-office equipment 8303 0 65 100 100
elections 8330 12,529 7,671 15,000 -
training/workshops/meetings 8352 154 1,548 1,000 1,000
mileage reimbursement 8353 28 0 -
educational reimbursement 8360 491 0 1,283 1,283
Prior year adj expenditure 8678 0 0 -
SERVICES AND SUPPLIES $29,078 $48,032 $60,583 $38,083
voter education workshops (9116) 8330
CAPITAL OUTLAY $0 $0 $0 $0
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CITY OF SANTA PAULA
2007- 08 BUDGET PLAN
PROGRAM DETAIL

Department: GENERAL ADMINISTRATION
Program: CITY MANAGER'S OFFICE
Section: CITY MANAGER
100.005.0511
100.5.0511
04/05 05/06 06/07 07/08
EXPENDITURES Actual Actual Estimated Adopted
salaries - full time 8001 139,269 154,069 161,307 142,121
salaries - overtime 8003 498 1,617 0 608
SALARIES $139,767 $155,686 $161,307 $142,729
employee moving allowance 8020 -
car allowance 8021 5,885 4,985 6,240 720
overhead and benefits 8040 48,698 58,803 66,478 58,738
OVERHEAD AND BENEFITS $54,583 $63,787 $72,718 $59,458
postage 8101 665 932 850 850
dues & subscriptions 8103 2,841 2,860 2,600 2,600
supplies-office 8120 484 695 800 800
supplies-clothing/uniforms 8121 115 0 -
supplies-other 8129 343 88 1,000 1,000
recognitions/awards 8150 2,920 -
minor equipment -office 8171 324 88 -
minor equipment -other 8179 232 0 -
prof/contr svcs - personnel 8205 -
prof/contr svcs - other 8209 10,230 19,075 55,745 50,000
prof/contr svcs - medical 8214 0 0 -
prof/contr-temp personnel 8227 4,418 1,271 -
misc. advertising/promo 8231 132 0 -
duplication charges - internal 8240 1,304 769 600 600
printing and binding -external 8241 357 77 400 400
util - telephone 8282 5,864 6,521 6,000 6,000
maint-office equipment 8303 0 0 -
maint-vehicles, equipment 8304 0 -
training/workshops/meetings 8352 7,673 9,449 5,000 5,000
mileage reimbursement 8353 0 0 -
prior year adju expenditure 8678 0 0 -
SERVICES AND SUPPLIES $34,982 $44,746 $72,995 $67,250
CAPITAL OUTLAY $0 $0 $0 $0
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CITY OF SANTA PAULA
2007- 08 BUDGET PLAN
PROGRAM DETAIL

Department: GENERAL ADMINISTRATION
Program: CITY MANAGER'S OFFICE
Section: PERSONNEL & EMPLOYEE RELATIONS
100.005.0512
100.5.0512
04/05 05/06 06/07 07/08
EXPENDITURES Actual Actual Estimated Adopted
salaries - full time 8001 48,529 54,862 65,353 81,312
salaries - part time 8002 0 19,115
salaries - overtime 8003 692 2,363 0 1,251
SALARIES $49,221 $57,225 $65,353 $101,678
car allowance 8021 540 2400 1,800
overhead and benefits 8040 14,980 20,393 26,002 32,089
OVERHEAD AND BENEFITS $14,980 $20,933 $28,402 $33,889
postage 8101 437 706 1,200 1,200
dues & subscriptions 8103 310 129 0 -
supplies-office 8120 556 2,232 2,400 2,400
supplies - clothing/uniforms 8121 0 53 -
supplies-other 8129 20 146 -
recognition/awards 8150 5,026 4,465 6,000 6,000
minor equipment - office 8171 119 -
minor equipment - other 8179 0 200 -
prof/contr svcs - legal 8203 94,625 57,798 10,000 10,000
prof/contr svcs - P.E.R.S. 8204 5,605 5,410 6,100 6,100
prof/contr svcs - personnel 8205 1,011 20,695 1,000 1,000
prof/contr svcs - p/t retirement 8206 1,125 750 1,500 1,500
prof/contr svcs - other 8209 606 214 -
prof/contr svcs-medical 8214 68 0 200 200
prof/contr-temp personnel 8227 9,296 19,853 -
legal advertising 8230 25 1,528 -
misc advertising/promo 8231 2,168 1,847 -
duplication charges - internal 8240 1,399 1,604 0 -
printing and binding -external 8241 20 0 -
util - telephone 8282 1,300 1,730 1,200 1,200
maint - office equipment 8303 161 0 50 50
training/workshops/meetings 8352 640 1,681 1,000 1,000
mileage reimbursement 8353 195 111 100 100
educational reimbursement 8360 0 1,679 0 -
prior year adj expenditure 8678 0 0 -
SERVICES AND SUPPLIES $124,710 $122,830 $30,750 $30,750
CAPITAL OUTLAY $0 $0 $0 $0
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CITY OF SANTA PAULA
2007- 08 BUDGET PLAN
PROGRAM DETAIL

Department: GENERAL ADMINISTRATION
Program: CITY MANAGER'S OFFICE
Section: RISK MANAGEMENT
100.005.0513
100.5.0513
04/05 05/06 06/07 07/08
EXPENDITURES Actual Actual Estimated Adopted
salaries - full time 8001 29,681 29,432 50,741 88,628
salaries - part time 8002 0 0 -
salaries - overtime 8003 711 1,626 0 712
SALARIES $30,392 $31,058 $50,741 $89,341
car allowance 8021 467.37 1980 2,700
overhead and benefits 8040 8,012 10,078 19,828 34,435
OVERHEAD AND BENEFITS $8,012 $10,546 $21,808 $37,135
postage 8101 41 33 0 -
dues & subscriptions 8103 5 0 -
supplies-office 8120 102 10 0 -
supplies - clothing/uniforms 8121 53 0 -
supplies-emergency prepardness 8125 0 100 100
supplies-other 8129 2 0 -
prof/contr-temp personnel 8227 8,375 306 -
misc advertising/promo 8231 66 1,346 -
duplication charges - internal 8240 0 2 0 -
printing & binding - external 8241 3 26 -
svcs/drug & alcohol testing 8246 5,980 9,224 7,949 7,949
insurance - public liability 8261 216,805 224,099 220,615 220,594
insurance - building/property 8263 29,475 30,000 32,000 15,360
insurance - mobile equipment 8265 12,421 0 -
util - telephone 8282 0 326 1,000 500
maint-office equipment 8303 0 0 -
training/workshops/meetings 8352 25 483 862 1,362
mileage reimbursement 8353 0 0 -
educational reimbursement 8360 1,283 0 -
Settlement Expenses 8380 2,595 0 -
prior year adj expenditure 8678 13,743 0 -
SERVICES AND SUPPLIES $288,377 $268,449 $262,526 $245,865
CAPITAL OUTLAY $0 $0 $0 $0
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CITY OF SANTA PAULA
2007- 08 BUDGET PLAN
PROGRAM DETAIL

Department: GENERAL ADMINISTRATION
Program: CITY MANAGER'S OFFICE
Section: MANAGEMENT INFORMATION SYSTEMS
100.005.0514
100.5.0514
04/05 05/06 06/07 07/08
EXPENDITURES Actual Actual Estimated Adopted
salaries - full time 8001 63,698 106,041 98,215 99,768
salaries - part time 8002 0 -
salaries - overtime 8003 2,273 8,820 3,000 1,138
SALARIES $65,970 $114,860 $101,215 $100,906
car allowance 8021 600 -
overhead and benefits 8040 18,623 35,036 39,348 40,772
OVERHEAD AND BENEFITS $18,623 $35,036 $39,948 $40,772
postage 8101 0 186 100 100
dues & subscriptions 8103 30 0 100 100
supplies-office 8120 198 211 150 150
supplies-clothing/uniforms 8121 0 26 -
supplies-computer 8126 9,584 3,583 6,417 5,000
minor equipment - office 8171 20 85 815 450
minor equipment - computer 8175 16,114 7,884 12,116 10,000
minor equipment - other 8179 0 0 -
prof/contr svcs - computers 8207 22,436 21,595 36,555 26,575
prof/contr svcs - other 8209 43,780 42,281 93,994 77,275
duplication charges - internal 8240 116 64 100 100
printing & binding-external 8241 28 0 -
util - telephone 8282 9,580 11,886 5,300 5,300
maint-computer equip 8302 60 500 500
maintenance - office equip 8303 0 0 50 50
training/workshops/meetings 8352 2,505 95 3,000 3,000
mileage reimbursement 8353 66 158 -
SERVICES AND SUPPLIES $104,458 $88,116 $159,197 $128,600
computer equipment (MIS/WAN/LAN) 8610 67,547
prior year adj expenditure 8678 0 0
CAPITAL OUTLAY $0 $67,547 $0 $0
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CITY OF SANTA PAULA
2007- 08 BUDGET PLAN
PROGRAM DETAIL

Department: GENERAL ADMINISTRATION
Program: CITY MANAGER'S OFFICE
Section: MOBILE HOME RENT REVIEW
201.005.0509
201-5-0509
04/05 05/06 06/07 07/08
EXPENDITURES Actual Actual Estimated Adopted
salaries - full time 8001 3,061 7,290 5,703 3,484
salaries - part time 8002 0 -
salaries - overtime 8003 0 259 0 139
SALARIES $3,061 $7,549 $5,703 $3,623
car allowance 8021 183.38 180 180
overhead and benefits 8040 753 2,432 2,173 1,435
OVERHEAD AND BENEFITS $753 $2,615 $2,353 $1,615
postage 8101 21 0 100 100
supplies-office 8120 24 1 50 50
supplies-other 8129 0 -
recognition/awards 8150 0 -
prof/contr svcs - legal 8203 28,789 3,352 2,500 2,500
prof/contr svcs - other 8209 0 -
misc advertising/promo 8231 293 0 -
duplication charges - internal 8240 6 0 50 50
util - telephone 8282 0 3 50 50
maint-office equipment 8303 0 24 0 -
mileage reimbursement 8353 0 -
prior year adj expenditure 8678 0 -
overhead to General Fund 8755 1,174 1,425 1,375 1,375
SERVICES AND SUPPLIES $30,307 $4,804 $4,125 $4,125
CAPITAL OUTLAY $0 $0 $0 $0
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CITY OF SANTA PAULA
2007- 08 BUDGET PLAN
PROGRAM DETAIL

Department:
Program:
Section:
100/880.005.0504

GENERAL ADMINISTRATION
CITY MANAGER'S OFFICE
CITY ATTORNEY

100.005.0504

04/05 05/06 06/07 07/08
EXPENDITURES Actual Actual Estimated Adopted
salaries - full time 8001
salaries - part time 8002
salaries - overtime 8003
SALARIES $0 $0 $0 $0
overhead and benefits 8040
OVERHEAD AND BENEFITS $0 $0 $0 $0
postage 8101 7 0 -
suplies - office 8120 11 28 -
prof/contr svcs - legal 8203 169,653 46,627 158,400 124,400
prof/contr svcs -DOJ 8209 0 0 -
printing & binding - external 8241 28 0 -
util - telephone 8282 278 562 -
legal advertising 8230 0 -
training/workshops/meetings 8352 (50) 0 -
SERVICES AND SUPPLIES $169,927 $47,218 $158,400 $124,400
CAPITAL OUTLAY $0 $0 $0 $0
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CITY OF SANTA PAULA
2007- 08 BUDGET PLAN
PROGRAM DETAIL

Department: GENERAL ADMINISTRATION
Program: NON-DEPARTMENTAL
100.075.7501
04/05 05/06 06/07 07/08
EXPENDITURES Actual Actual Estimated Adopted
salaries - full time 8001 0 0 0
salaries - part time 8002 1,565
salaries - overtime 8003 12,905
SALARIES $14,470 $0 $0 $0
overhead and benefits 8040 1,574 0 0 0
OVERHEAD AND BENEFITS $1,574 $0 $0 $0
supplies shop & field 8123 4649
supplies-other 8129 1351
prof/contr svcs - other 8209 185,074 50,409
printing-binding-external 8241 112
maint-bldgs & improvements 8301
maint-other 8309 57,149
contributions - other agencies 8502
prior year adj expenditures 8678
transfer to other funds 8750 30,000 34,000
October fires (03) various 0
SERVICES AND SUPPLIES $278,335 $50,409 $34,000 $0
CAPITAL OUTLAY $0 $0 $0 $0






