For the Regular City Council Meeting of November 16, 2015
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CITY OF SANTA PAULA
MEMORANDUM
To: Honorable Mayor and Members of the City Council
From: Lucy Blanco, Deputy City Clerk
Subject: Approval of Minutes from the Regular Meeting of June 15, 2015 and the

Special Meeting of June 22, 2015.

Date: November 10, 2015

Recommendation: It is recommended that the City Council approve the Minutes from
the Regular Meeting of June 15, 2015 and the Special Meeting of June 22, 2015.

Attachment(s): Minutes of the Regular Meeting of June 15, 2015 and the Special
Meeting of June 22, 2015.



Regular City Council Meeting
Monday, June 15, 2015
Administration Conference Room/Council Chambers

CALL TO ORDER

Mayor Procter called the meeting to order at 5:45 p.m.

ROLL CALL

Councilmember Jenny Crosswhite, Councillmember Ginger Gherardi,
Councilmember James A. Tovias, Vice Mayor Martin F. Hernandez and Mayor
John Procter responded to roll call. City Manager Jaime M. Fontes, City Attorney
John C. Cotti and City Clerk Judy Rice were also present.

PUBLIC COMMENT

No public comment.

CLOSED SESSION

A. Labor Negotiations - Government Code § 54957.6. City Labor
Negotiators: Human Resources Manager Lorena Alvarez, Assistant to
the City Manager Elisabeth Amador and Finance Director Sandy Easley.
Employee Organizations: SEIU Local 721; Santa Paula Police Officers
Association (SPPOA); Ventura County Professional Firefighters
Association (VCPFA), representing Santa Paula Full-time Firefighters;
Community Services Officers (CSO); Mid-Management Association,
Supervisory and Professional Association; unrepresented confidential
employees (City employees who are not members of bargaining units);
and Part-Time/Temporary/Seasonal

B. Public Employee Performance Evaluation— Government Code 8§ 54957.
Title: City Manager

Mayor Procter recessed the City Council to a closed session at 5:45 p.m. and
reconvened the City Council into the Regular Meeting at 6:12 p.m. Mayor
Procter recessed the City Council at 6:12 p.m.

CALL TO ORDER

Mayor Procter called the meeting to order at 6:35 p.m. Reverend Michelle
McGhee led the invocation and Councilmember Crosswhite led the flag salute.

Regular City Council Meeting
Monday, June 15, 2015



Regular City Council Meeting
Monday, June 15, 2015
Administration Conference Room/Council Chambers

ROLL CALL

Councilmembers Jenny Crosswhite, Ginger Gherardi and James A. Tovias, Vice
Mayor Martin F. Hernandez and Mayor John Procter responded to roll call. City
Manager Jaime M. Fontes, City Attorney John C. Cotti, City Clerk Judy Rice
Clerk and Deputy City Clerk Lucy Blanco were also present.

CLOSED SESSION REPORT

No reportable action.

PRESENTATIONS

A.  Presentation by Ventura Regional Sanitation District Mark Lawler.

Mark Lawler gave a brief update on the services provided by the Ventura
Regional Sanitation District.

PUBLIC COMMENT

No public comment

COMMUNICATIONS

Vice Mayor Hernandez gave an update on the Santa Paula Basin Pumpers
meeting. He also informed Council and the community that there will be a Board
of Supervisors meeting on October 13, 2015 at 6:00 p.m. at Santa Paula Council
Chambers.

APPROVAL OF FINAL AGENDA

It was moved by Councilmember Gherardi, seconded by Vice Mayor Hernandez
to approve final agenda as presented. All were in favor and the motion carried.
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Monday, June 15, 2015
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CONSENT CALENDAR

Mayor Procter pulled Item 10G. It was moved by Councilmember Tovias,
seconded by Councilmember Crosswhite to approve consent calendar as
amended. All were in favor and the motion carried.

A. Waiver of Reading of Ordinances and Resolutions— Waive reading of
Ordinances and Resolutions appearing on the Agenda.

B. Warrants & Certificates — Review, approve, and file the attached warrants
and certifications. Finance Director Sandra K. Easley’s report dated June
1, 2015.

C. Adoption of Resolution No. 6937 Approving the Beverage Container
Recycling Grant Funds 2015/2016 Application— It is recommended that
the City Council: (1) adopt Resolution No. 6937 authorizing submittal of
the Funding Request Form to the California Department of Conservation,
Division of Recycling; (2) authorize the City Manager to execute any
associated documents; (3) direct staff to forward the application form and
a copy of the resolution to the California Department of Conservation
once completed; and (4) take such additional, related action that may be
desirable. RESOLUTION NO. 6937 - A RESOLUTION APPROVING
SUBMITTAL OF THE BEVERAGE CONTAINER RECYCLING GRANT
(COMPETITIVE) PROGRAM - (FY) 2015/2016 APPLICATIONS FOR
ALL CALRECYCLE GRANTS. Interim Public Works Director Brian J.
Yanez’ report dated June 8, 2015.

D. Adoption of Resolution No. 6936 to Submit the Used Oil Payment - It is
recommended that the City Council: (1) adopt Resolution No. 6936,
authorizing submittal of the Funding Request Form to the Department of
Resources Recycling and Recovery (CalRecycle) for approximately
$8,655, and authorizing the City Manager to execute the associated
documents; (2) direct staff to forward the application form and a copy of
the resolution to the California Integrated Waste Management Board; and
(3) take such additional, related action that may be desirable.
RESOLUTION NO. 6936 - A RESOLUTION AUTHORIZING THE CITY
OF SANTA PAULA TO APPLY FOR, RECEIVE, AND APPROPRIATE
FUNDS FOR THE 2014/2015 USED OIL PAYMENT PROGRAM
PURSUANT TO TITLE 14 CODE OF CALIFORNIA REGULATIONS 8§
18659.1 Interim Public Works Director Brian J. Yanez report dated June
8, 2015.
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Rejection of All Bids for the George Harding Park Game Scoreboard
Installation Project - It is recommended that the City Council: (1) reject all
bids for the George Harding Park Game Scoreboard Installation Project,
(2) authorize staff to re-advertise for bids; and (3) take such additional,
related action that may be desirable. Interim Public Works Director Brian
J. Yanez and Capital Projects Engineering John L. llasin’s report dated
June 9, 2015.

Adoption of Resolution No. 6878 — Approving the Plans and
Specifications for the Fuchsia Tank Water Main Connection Project — It is
recommended that the City Council: (1) adopt Resolution No. 6878
approving the plans and specifications for Fuchsia Tank Water Main
Connection Project; (2) authorize staff to advertise for bids; and (3) take
such additional, related action that may be desirable. RESOLUTION NO.
6878 - A RESOLUTION APPROVING THE PLANS AND
SPECIFICATIONS FOR THE FUCHSIA TANK WATER MAIN
CONNECTION PROJECT PURSUANT TO GOVERNMENT CODE
SECTION 830.6. Interim Public Works Director Brian J. Yanez and
Capital Projects Engineering John L. llasin’s report dated June 9, 2015.

CONSENT CALENDAR (SEPARATE ACTION ITEMS)

Amicus support for City of San Buenaventura v. United Water
Conservation District — It is recommended that the City Council: (1) adopt
Resolution No. 6939 authorizing the City Attorney to request that the
California Supreme Court accept review of City of San Buenaventura v.
United Water Conservation District and, if required, to join in amicus
curiae briefs; and (2) take such additional, related action that may be
desirable. RESOLUTION NO. 6939 - A RESOLUTION AUTHORIZING
THE CITY ATTORNEY TO REQUEST THAT THE CALIFORNIA
SUPREME COURT ACCEPT REVIEW OF CITY OF SAN
BUENAVENTURA V. UNITED WATER CONSERVATION DISTRICT
AND, IF REQUIRED, TO JOIN IN AMICUS CURIAE BRIEFS. Deputy
City Attorney, Gregg W. Kettles report dated June 15, 2015.

It was moved by Mayor Procter, seconded by Councilmember Gherardi, to adopt
Resolution No. 6939 authorizing the City Attorney to request that the California
Supreme Court accept review of City of San Buenaventura v. United Water
Conservation District and, if required, to join in amicus curiae briefs. All were in
favor and the motion carried.
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ORDER OF BUSINESS

A. Discussion and Possible Action to Approve the Installation of the Born
Learning Trail at Las Piedras Park —

Interim Community Services Director Ed Mount’s report dated May 8, 2015.

It was moved by Councilmember Gherardi, seconded by Vice Mayor Hernandez
to authorize City staff to work with First 5 Ventura County to develop the Born
Learning Trail at Las Piedras Park. All were in favor and the motion carried.

B. Discussion of Governor's Executive Order B-29-15 and State Water
Resources Control Board Resolution No. 2015-0013 -

Interim Public Works Director Brian J. Yanez and Capital Projects Engineer
John L. llasin’s report dated June 9, 2015.

Rita Stafford, 827 Roger Road, Santa Paula, stated that Santa Paula is the only
City without turf removal funding for the residents. She also stated her concerns
about what the actual usage 25% means in Santa Paula and what more, do
residents who are already reducing, need to do?” In her opinion, the way the
City is handling the water usage issue and keeping track is not a fair way of
handling.

It was moved by Vice Mayor Hernandez, seconded by Councilmember
Crosswhite to adopt the Governor's Executive Order B-29-15 proclaiming a
State of Emergency for the State of California; adopt Resolution No. 6934 and
all its provisions; adopt all measures of Stage 1 of the City’s Urban Water
Management Plan as mandatory; adopt City’s Urban Water Management Plan
Stage 2 requiring a mandatory 30% water use reduction; and that quarterly
reports be provided. All were in favor and the motion carried.

C. Designation of Voting Delegate for the League of California Cities Annual
Conference September 30 — October 2, 2015 in San Jose -

City Manager Jaime M. Fontes’ report dated June 10, 2015.

It was moved by Councilmember Gherardi, seconded by Councilmember Tovias
to appoint Mayor John Procter as voting delegate and Vice Mayor Martin
Hernandez as the alternate delegate for the 2015 League of California Cities
Annual Conference. All were in favor and the motion carried.
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D. Appointment of Members to the Planning Commission -

City Manager Jaime M. Fontes’ report dated June 10, 2015.
It was moved by Vice Mayor Hernandez, seconded by Councilmember Tovias to

appoint Gail lkerd and Fred Wacker to the Planning Commission for a term of
four years. All were in favor and the motion carried.

RECESSED TO A BREAK

Mayor Procter recessed the City Council to a break at 7:35 p.m.

RECONVENED TO THE REGULAR MEETING

Mayor Procter reconvened the City Council at 7:45 p.m.

E. Fiscal Year 2015-2016 Proposed Budget -

City Manager Jaime M. Fontes’ report dated May 6, 2015.

Fred Robinson, 380 View Drive, spoke briefly regarding the budget. He stated
that the same issues from when he was a Councilmember in 2010 are still
presently unchanged such as “How do we pay staff? How do we get more police
and fire? How do we fix our streets?” He also stated that “there is no additional
money, there never was, and never will be”. In his opinion, the light at the end of
the tunnel will be East Area One and that the funding process the City is looking
into is a bad idea and not the best way to obtain significant revenue.

It was moved by Vice Mayor Hernandez, seconded by Councilmember Gherardi
to bring back the final budget for consideration at a Special Meeting for June 22,
2015. Under roll call vote, Councilmember Gherardi, Councilmember
Crosswhite, Vice Mayor Hernandez and Mayor Procter were in favor.
Councilmember Tovias was opposed. The motion carried.

COMMUNICATIONS

Councilmember Tovias invited all to the Santa Clara Valley Hospice Casino
Night event taking place at the Glen Tavern Inn at 6:30 p.m. on Saturday.
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Mayor Procter stated that the Melody Hall Music Festival was a success.
Councilmember Crosswhite invited all to the Search and Rescue Coordination
Alzheimer’s and related Dementia event at the Santa Paula Community Center
on August 15, 2015 from 9am to noon for first responders and 1:15 to 3:00 p.m.
for the general public.

FUTURE AGENDA ITEMS

It was moved by Councilmember Gherardi, seconded by Councilmember Tovias
to request that at the next meeting the City Manager bring back a list of items for
the Council of items that will be coming up.

ADJOURNMENT
Mayor Procter adjourned the Regular Meeting at 9:28 p.m.
ATTEST:
Judy Rice
City Clerk
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Special City Council Meeting
Monday, June 22, 2015
Council Chambers

CALL TO ORDER

Mayor Procter called the meeting to order at 6:34 p.m. Deacon Al Guilin led the
invocation and Councilmember Tovias led the flag salute.

ROLL CALL

Councilmembers Jenny Crosswhite, Ginger Gherardi and James A. Tovias, Vice
Mayor Martin F. Hernandez and Mayor John Procter responded to roll call. City
Manager Jaime M. Fontes, City Attorney John C. Cotti, City Clerk Judy Rice
Clerk and Deputy City Clerk Lucy Blanco were also present.

PUBLIC COMMENT

No public comment

COMMUNICATIONS

Fire Chief Araiza gave an update of the fire that broke out today at 1:00 p.m. He
stated that the command post was set up and the Red Cross set up at the
Community Center. Approximately 140 acres burned, no structure fires.

The City Council expressed their appreciation to all firefighters.

City Manager Fontes informed Council that the Emergency Operations Center
(EOC) was set up as well. He thanked Public Works, all Public Safety and
Streets for handling all concerns quickly.

Councilmember Gherardi briefly spoke regarding a wastewater spill in Oxnard
from the Santa Clara wastewater facility in Santa Paula. She requested that staff
find out if this plant is in operation and the status of the permit.

Interim Public Works Director informed Council that he was notified that the
plant is not operational and that they do not have the permit to operate at this
time. He stated he will send out an internal memo to Council once he found out
more information.

City Manager Fontes added by reading and article from the Office of Emergency
Service provided by Mike Sedell indicating that Santa Clara Wastewater was
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testing a new pipe and flushed the wastewater down when the pipe broke and
that the water is not toxic.

Mayor Procter shared with Council regarding the successful Hospice Casino
Night which took place Saturday at the Glen Tavern.

APPROVAL OF FINAL AGENDA

It was moved by Councilmember Gherardi, seconded by Councilmember
Tovias to approve final agenda as presented. All were in favor and the motion
carried.

CONSENT CALENDAR

It was moved Councilmember Gherardi, seconded by Councilmember Tovias to
approve consent calendar as presented. All were in favor under roll call vote
and the motion carried.

A. Waiver of Reading of Ordinances and Resolutions— Waive reading of
Ordinances and Resolutions appearing on the Agenda.

B. Adoption of Minutes — It is recommended that the City Council: (1) adopt
the minutes from the regular City Council meeting of April 20, 2015.
Deputy City Clerks Lucy Blanco’s report dated June 17, 2015.

C. Approval of Professional Services Agreements with Kennedy Jenks
Consultants for Construction Management Consulting Services and with
Stantec for Engineering Support Consulting Services during Construction
for the 600 Zone Booster Pump Station Project — It is recommended that
the City Council: (1) authorize the City Manager to execute a professional
services agreement to Kennedy Jenks Consultants for construction
management services for the 600 Zone Booster Pump Station Project in
the amount of $351,128.00 in a form approved by the City Attorney; (2)
authorize the City Manager to execute a professional services agreement
with Stantec for Engineering Support Consulting Services for the 600
Zone Booster Pump Station Project in the amount of $102,954.00 in a
form approved by the City Attorney; and (3) take such additional, related
action that may be desirable. Interim Public Works Director Brian J.
Yanez and Capital Projects Engineer John L. llasin’s report dated June
17, 2015.
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Adoption of Resolution No. 6933 — Approving the Plans and
Specifications _for the Teague Tank Demolition Project — It is
recommended that the City Council: (1) adopt Resolution No. 6933
approving the plans and specifications for Teague Tank Demolition
Project; (2) authorize staff to advertise for bids; and (3) take such
additional, related action that may be desirable. RESOLUTION NO. 6933
— A RESOLUTION APPROVING THE PLANS AND SPECIFICATIONS
FOR TEAGUE TANK DEMOLITION PROJECT PURSUANT TO
GOVERNMENT CODE SECTION 830.6. Interim Public Works Director
Brian J. Yanez and Capital Projects Engineer John L. llasin’s report dated
June 17, 2015.

Harding Park Improvements Project; Final Accounting and Notice of
Completion — It is recommended that the City Council: (1) accept the
construction of the Harding Park Improvements Project; (2) authorize staff
to record the Notice of Completion; (3) authorize staff to process the
closeout of this project; (4) transfer additional funds from the Harding
Park Improvements Project (Account No. 202.5.9182.660), for final
project payment; and (5) take such additional, related action that may be
desirable. Interim Public Works Director Brian J. Yanez' report dated
June 9, 2015.

Approval of Professional Services Agreement with Jensen Design &
Survey, Inc. for Citywide Railroad Crossings Improvement Design — It is
recommended that the City Council: (1) allocate $82,020.00 from the
approved FY14/15 Capital Improvement Program budget for the Bike
Trail Improvement Project; (2) authorize the City Manager to execute a
professional services agreement with Jensen Design & Survey, Inc. for
$82,020.00 for the Citywide Railroad Crossing Improvement Design
Project in a form approved by the City Attorney; and (3) take such
additional, related action that may be desirable. Interim Public Works
Director Brian J. Yanez and Capital Projects Engineer John L. llasin’s
report dated June 17, 2015.

ORDER OF BUSINESS

Appointment of Members to the Council Subcommittee on Water and
Sewer Rates —

City Manager Jaime M. Fontes’ report dated June 17, 2015.

It was moved by Councilmember Tovias, seconded by Vice Mayor Hernandez to
appoint himself and Vice Mayor Hernandez to serve on the ad hoc committee to
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prepare recommendations for restructuring the current water and sewer rates.
All were in favor and the motion carried.

B. Designation of Voting Deleqgate for the League of California Cities Annual
Conference September 30 — October 2, 2015, San Jose -

City Manager Jaime M. Fontes’ report dated June 17, 2015.

It was moved by Councilmember Tovias, seconded by Vice Mayor Hernandez to
appoint Councilmember Crosswhite as the Voting Delegate and Councilmember
Tovias as the alternate for the League of California Cities Annual Conference
September 30 — October 2, 2015. All were in favor and the motion carried.

C. Brine Discharging Water Softener Buyback and Incentive Program -

Interim Public Works Director Brian J. Yanez’ report dated June 17, 2015.

It was moved by Vice Mayor Hernandez, seconded by Councilmember Gherardi
to adopt Resolution No. 6918 authorizing City staff to establish a Brine
Discharging Water Softener Buyback and Incentive Program pursuant to the
provisions of SPMC Chapter 8§ 57; and allocate $150,000.00 to Account
610.5.9311.295 from the Wastewater Fund Balance to fund the program. All
were in favor and the motion carried.

RESOLUTION NO. 6918

A RESOLUTION ADOPTING THE 2015-2016 FINAL OPERATING BUDGET
FOR THE CITY OF SANTA PAULA AND ADOPTING THE 2015-2016 CAPITAL
IMPROVEMENT BUDGET

D. Fiscal Year 2015-2016 Budget Adoption -

City Manager Jaime M. Fontes’ report dated June 10, 2015.

It was moved by Vice Mayor Hernandez, seconded by Councilmember
Crosswhite to adopt Resolution No. 6938 approving the proposed Fiscal Year
2015/16 Annual Operating and Capital Improvement Budgets. Under roll call
vote, Councilmember Crosswhite, Councilmember Gherardi, Vice Mayor
Hernandez and Mayor Procter were in favor. Councilmember Tovias was
opposed. The motion carried.
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COMMUNICATIONS

City Manager Fontes, spoke briefly of upcoming items and meetings. He also
informed Council that Planning Director Janna Minsk has been having
conversations with Richard Francis of SOAR to provide input at a later meeting;
possible voter research for VCTC for a tax initiative to fund transportation.

Councilmember Gherardi asked City Manager about status of matrix with

upcoming Council items and about the LAFCo issue and how it will be
addressed.

FUTURE AGENDA ITEMS

It was moved by Mayor Procter, seconded by Councilmember Tovias to request
that staff explore the Hemet ROCS program. All were in favor and the motion
carried.

It was moved by Councilmember Tovias, seconded by Councilmember Gherardi
to request that staff revisit the agreement with Santa Paula Rock. All were in
favor and the motion carried.

It was moved by Councilmember Tovias, seconded by Mayor Procter to request
a presentation by the Chief of Police to look at possibility having a program to
patrol homes being tented for fumigation to prevent theft. All were in favor and
the motion carried.

It was moved by Vice Mayor Hernandez, seconded by Councilmember Tovias to
request that staff bring back an item regarding homelessness, “no camping
within City limits”. All were in favor and the motion carried.

It was moved by Councilmember Gherardi, seconded by Vice Mayor Hernandez

to bring back a report to Council on number of officers and firefighters on
disability for possible transition to retirement.

ADJOURNMENT

Mayor Procter adjourned the Regular Meeting at 7:30 p.m. in memory of the
victims of the Charleston shooting.
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ATTEST:

Judy Rice
City Clerk
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CITY OF SANTA PAULA

MEMORANDUM
To: Honorable Mayor and Members of the City Council
From: Jaime M. Fontes, City Manager
Subject: Approval of Employment Benefits for the Unrepresented Employees:

Executive Management and Adoption of Resolution No. 6941

Date: August 13, 2015

Recommendation: it is recommended that the City Council: (1) adopt Resolution No.
6941, approving the terms and conditions for Executive Management for the 2015
contract year; and (2) take such additional, related, action that may be desirable.

Fiscal Impacts: The adoption of Resolution No. 6841 will result in a two percent
(2%) increase to the Chief of Police classification. The annual cost according the terms
outlined in the agreement will result in an estimated $ 4,514.00 and it will be shared by
the matching grant from Limoneira that the City Council accepted on November 18,
2013.

Personnel Impacts: None.

General Discussion: The City's Executive Management employees are not
represented by an employee association and are classified as unrepresented
employees. The proposed terms and conditions of the current contract are hereby
submitted for the City Council’s consideration as follows:

. Term of Contract, January 1, 2015 through December 31, 2015.

. Effective the first full pay-period following the adoption of Resolution No. 6841,
the Chief of Police classification will receive a two percent (2%) salary increase
dependent on the three year Limoneira grant.

. The City agrees to extend a cost of living adjustment (COLA) or any other
monetary compensation during the term of the contract to the non-sworn
members of the Executive Management group in the event that any other
represented or unrepresented employee group (excluding Unit members of the
Santa Paula Police Officer's Association and/or sworn-police personnel) receives
such a benefit.



For the Regular City Council Meeting of September 8, 2015

Alternatives:

A. Adopt Resolution 6941, approving terms and conditions for the Unrepresented
Employees: Executive Management for the 2015 contract year.

B. Provide further direction to staff.

Attachments:

Resolution No. 6941



RESOLUTION NO. 6941
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SANTA PAULA
ADOPTING EMPLOYMENT BENEFITS FOR UNREPRESENTED EMPLOYEES:
EXECUTIVE MANAGEMENT
BE IT RESOLVED by the City Council of the City of Santa Paula as follows:

SECTION 1: The City’s Executive Management are not represented by an employee
association and are classified as unrepresented employees as listed in the attached Exhibit “A.”

SECTION 2: Full-time regular unrepresented Executive Management employees enjoy the
following benefits:

Term: The term will be effective January 1, 2015 and expire December 31, 2015.

Salary Increase:

Effective the first full pay-period following the adoption of the Resolution, the Chief of Police
classification will receive a two percent (2%) salary increase. The two percent (2%) salary
increase for the Chief of Police classification is dependent on a grant from Limoneira for a
three year period. Funding availability to sustain this level of salary and benefits may not be
available after the three year period.

The Limoneira Development of the East Area 1 and East Gateway projects has been approved
and they are in the early stages of development. Their successful completion on a schedule is
critical to future city tax and fee revenues. If the completion of those projects, and the city
revenues that are anticipated to create, is delayed then funds may not be available to sustain the
level of pay and benefits outlined in this agreement. The City will at that time have to reduce
the level of pay and/or benefits of the Chief of Police to meet revenues available.

The City agrees to extend a cost of living adjustment (COLA) or any other monetary
compensation during the term of the contract to the non-sworn members of the Executive
Management group, in the event that any other represented or unrepresented employee group
(excluding Unit members of the Santa Paula Police Officer’s Association and/or sworn-police
personnel) receives such a benefit.

Fair Labor Standards Act:  All Executive Management employees are designated as exempt
from the provisions of the FLSA and are ineligible for overtime compensation.

Cafeteria Benefit Plan: The City provides a monthly contribution to each Executive
Management employee to be used towards the Cafeteria Benefit Plan. These funds are to be
used for eligible insurance plans included within the Cafeteria Plan. Cafeteria Plan options
include health, dental, group term life, and supplemental disability and accident insurance and
deferred compensation (IRS 457).




The City provides $978.11 per month ($489.05 paid for the 1% and 2™ pay periods of each
month) benefit contribution toward each full-time member of Executive Management. The
City will grant a reopener on the amount of the monthly cafeteria contribution should the
City’s SEIU Local 721 employees receive an increase in the cafeteria benefit that exceeds the
current Executive Management contribution during the term of the agreement.

All employees must enroll in an available City health program unless they submit to the City
both proof of health coverage and a signed health insurance waiver. Employees who fail to
complete both requirements will not be allowed to utilize their Cafeteria Benefit Plan
contributions for any other eligible plans.

IRS Section 125 Plan: Selection of the plan administrator is the responsibility of the City. The
City provides the IRS Section 125 Flexible Benefits Plan on a Citywide basis to all full-time
regular employees. The City agrees to provide payroll deductions for participating
employees, and make appropriate disbursements to the plan administrators. Selection of the
plan administrator is the responsibility of the City. The City reserves the right to discontinue
the Flexible Spending Plan program at the conclusion of the Plan year on October 31%, if there
is insufficient Citywide employee participation to break even on administrative costs. In the
current FSA Plan year, November 1, 2013 to October 31, 2014, the City will pay the annual fee
and the employee administrative fee per month. Should fewer than ten employees Citywide
sign-up for an FSA for the new plan year beginning November 1, 2013, the City reserves the
right to discontinue its participation in the Plan. The City will provide a minimum of thirty (30)
days notice to Executive Management employees before the effective date of any planned
discontinuation of the IRS Section 125 Flexible Benefits Plan.

Public Employees’ Retirement System: The City is a contract member of the Public
Employees’ Retirement System (PERS). Under this contract, all Executive Management with
the exception of the Police Chief and Fire Chief are classified as miscellaneous members (as
are all other non-sworn employees). The Police Chief is classified as local police and receives
the same benefits as the sworn regular police, and the Fire Chief is classified as local fire and
receives the same benefits as the sworn regular fire. The City contract for Executive
Management employees who are PERS members includes the following options:

« 2.5% @ 55-Full formula (Government Code Section 21354.4) for all miscellaneous
employees who are miscellaneous members.

« 2% @ 55-Full formula (Government Code Section 21354) for all miscellaneous
employees hired after March 20, 2006

« 2% @ age 62 Full formula based on the final three (3) year compensation
(Government Code Section )for all miscellaneous employees hired after January 1,
2013.

« 2.7% @ age 57 Full formula (Government Code Section 21362.2) for local police
members only (Police Chief)

« 3% @ age 50 Full formula (Government Code Section 21362.2) for local fire
members (Fire Chief)



« 1959 Survivor Benefit at funding Level 3 (Government Code Section 21573), with
additional enhancements of adding a continuance of the benefit after remarriage
(Government Code Section 21551), and lowering the eligibility age for the
surviving spouse from age 62 to age 60 (Government Code Section 21580) for local
miscellaneous members and local police only (Police Chief).

« 1959 Survivor Benefit at basic funding level (Government Code Section 21571) for
local fire only (Fire Chief).

« One Year Final Compensation (Government Code Section 20042) implemented on
July 29, 2001 for local miscellaneous members.

« Improved Nonindustrial Disability Allowance (Government Code Section 21427)
for local miscellaneous, local police (Police Chief) and local fire (Fire Chief).

Contribution to PERS: The City pays the employee’s portion of PERS.

Long Term Disability: The City provides a Long Term Disability Insurance Program to each
Executive Management employee at City expense.

Education Tuition Assistance: Tuition reimbursement may be made up to $1,500 per fiscal
year in accordance with established City policy.

Car Allowance: All Executive Management receive a car allowance of $350.00 per month.

Bilingual Pay: A bilingual program provides those employees who are able to communicate
effectively in Spanish, with a compensation of $650.00 annually ($25.00 per pay period).

Holiday Leave: On January 1% of each year and on July 1% of each year, each Executive
Management employee will receive a Holiday Leave Bank of 54 hours paid at straight time to
be used for holidays. For those employees on flexible work schedules and who are already
scheduled a “flex day” on the holiday, and for those employees who are not on flexible work
schedules and work an eight (8) hour day, the extra hours in the Holiday Leave Bank would
become floating holiday hours to be scheduled for use throughout the year with the approval of
their supervisor. The banked holiday hours may be used for any purpose that vacation, sick and
compensatory leave may be used for, as long as prior approval is gained from the City
Manager.

Any extra hours not used by the end of the calendar year would be carried over for ninety (90)
days. If the employee does not use the hours by that date, they lose the carryover hours. The
Holiday Leave Bank hours do not have a cash value.

The following days are holidays:

New Year’s Day - January 1

Martin Luther King Day - Third Monday in January
Presidents’ Day - Third Monday in February
Memorial Day - Last Monday in May
Independence Day - July 4

Labor Day - First Monday in September



Veteran’s Day- November 11th
Thanksgiving Day

Friday after Thanksgiving
Christmas Day - December 25

Vacation Leave: Vacation Leave accrual is prorated hourly as earned. Executive Management
employees may accumulate up to a maximum of three-hundred twenty (320) hours accrued
Vacation Leave as of the end of the pay period that includes December 31 of each calendar
year and any employee who has accrued the maximum amount of vacation will not accrue any
more vacation until their balance is below three-hundred twenty (320) hours. Annual accrual
rates for employees with continuous years of service are as follows:

Less than five years: 96 hours
Five years, but less than ten years: 120 hours
Ten years, but less than fifteen years: 144 hours
Fifteen, but less than twenty-one years: 160 hours
Twenty-one years: 168 hours
Twenty-two years: 176 hours
Twenty-three years: 184 hours
Twenty-four years: 192 hours
Twenty-five or more years: 200 hours

1. All use of Vacation Leave must be approved by the City Manager. Use of Vacation

Leave must be scheduled at such times as the City Manager finds most suitable after
considering the wishes of the employee and the requirements of the Department. All
requests for use of Vacation Leave must be approved by the City Manager in writing
before the commencement of the requested use.

2. Vacation Leave will not accrue while an employee is on Leave of Absence Without
Pay. Accumulated and unused Vacation Leave may be used to supplement Sick Leave
if the employee has exhausted Sick Leave accruals. Paid holidays occurring during
vacation are not charged to Vacation Leave. If an employee on vacation becomes sick,
Sick Leave may be substituted subject to the approval of City Manager.

3. If an employee transfers from one department within the City to another, the Vacation
Leave credits are also transferred.

All Executive Management employees are required to take forty (40) hours of vacation leave in
a twelve (12) month period (January — December).

Sick Leave: Sick leave hours no longer have cash value pursuant to the City’s Personnel
Rules and Regulations. Employees will not be subject to any maximum on sick leave
accruals. Accumulated sick leave will be credited to employee's length of service upon
retirement from the City of Santa Paula and will become a part of the calculation upon which
PERS retirement benefits are established.



Sick Leave Incentive: As a part of the City's Sick Leave Incentive Program, employees will
receive pay credit based upon sick leave usage from the beginning of the pay period paid first
in November, to the end of the pay period paid last in October, for yearly usage according to the
following schedule. Payment is made with the first payday of December.

Sick Leave Incentive Schedule

Total Sick Leave Used Additional Pay

Not Over:

0 hours 24 hours

2 hours 16 hours

4 hours 15 hours
6 hours 14 hours
8 hours 13 hours
10 hours 12 hours
12 hours 11 hours
14 hours 10 hours
16 hours 9 hours

18 hours 8 hours

20 hours 7 hours

22 hours 6 hours

24 hours 5 hours

26 hours 4 hours

28 hours 3 hours

30 hours 2 hours

32 hours 1 hour



Newly hired employees who have not worked a full year will have their additional credit
prorated based on their length of service. Employees who terminate before the end of the plan
will not receive any of this benefit. Employees out on industrial leave for a period of thirty (30)
consecutive days will not be eligible for the sick leave incentive pay.

Administrative Leave: Executive Management accrues administrative leave on a bi-weekly
basis at the rate of ninety (90) hours per year, and may carry a maximum of 16 hours into the
following calendar year. Administrative Leave does not have any cash value.

Vacation/Administrative Leave Buyback: Employees may sell forty (40) hours of vacation or
administrative leave in December of each year. Employee must submit request to City
Manager in writing.

SECTION 4: This Resolution will become effective immediately upon adoption and will
remain effective unless repealed or superseded.

SECTION 5: The City Clerk will certify to the passage and adoption of this Resolution; will
enter the same in the book of original Resolutions of said City; and will make a minute of the
passage and adoption thereof in the record of proceedings of the City Council of said City, in
the minutes of the meeting at which the same is passed and adopted.

PASSED AND ADOPTED this 8th day of September, 2015.

John T. Procter, Mayor
City of Santa Paula

ATTEST:

Judy Rice, City Clerk

APPROVED AS TO FORM:

John C. Cotti, City Attorney



APPROVED AS TO CONTENT:

Jaime M. Fontes, City Manager



EXHIBIT “A”

CITY OF SANTA PAULA
EXECUTIVE MANAGEMENT

POSITION TITLES

Assistant to the City Manager
Community Services Director
Finance Director

Fire Chief

Human Resources Manager
Planning Director

Police Chief

Public Works Director/City Engineer
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CITY OF SANTA PAULA

MEMORANDUM
To: Honorable Mayor and Members of the City Council
From: Brian J. Yanez, Interim Public Works Director

John L. llasin, Capital Projects Engineer

Subiject: Award Harvard Boulevard Sewer Trunk Replacement Project to Toro
Enterprises, Inc.

Date: November 9, 2015

Recommendation: It is recommended that City Council: 1) Authorize the City Manager
to execute a Public Works Contract with Toro Enterprises, Inc. for $639,664 in a form
approved by the City Attorney; 2) Authorize the City Manager to execute a Professional
Service Agreement to Stantec for construction management consulting services in the
amount of $127,223 in a form approved by the City Attorney; 4) allocate an additional
$766,887 from Sewer fund balance (Wastewater bond proceeds) and 5) Take such
additional, related action that may be desirable.

Fiscal Impacts: The Harvard Boulevard Sewer Trunk Replacement Project will be
funded from the Sewer Pipeline Rehabilitation Program Account 610.5.9215.660 in the
amount of $319,832.00 and from the Manhole Rehabilitation/Replacement Program
Account 610.5.9213.660 in the amount of $319,832.00. An additional allocation is
requested for this project with the breakdown listed above from the Sewer Fund balance
(Wastewater bond proceeds).

The Professional Service Agreement will be funded from the Sewer Pipeline
Rehabilitation Program Account 610.5.9215.290 in the amount of $63,611.50 and from
the Manhole Rehabilitation/Replacement Program Account 610.5.9213.290 in the
amount of $63,611.50. An additional allocation is requested for this project with the
breakdown listed above from the Sewer Fund balance (Wastewater bond proceeds).

Personnel Impacts: None.

General Discussion: The Harvard Boulevard Sewer Trunk Replacement Project will
remove and replace the sanitary sewer trunk pipeline within Harvard Boulevard from
Seventh Street to Tenth Street. The 2005 Wastewater System Master Plan identified
this existing sanitary sewer trunk pipeline to be in poor condition and lacking the
necessary capacity.
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The general scope of work for this project consists of removing the existing 10-inch
concrete pipe material and replacing with current City standard polyvinyl chloride (PVC)
pipe material. The existing sanitary sewer maintenance holes (manholes) and laterals
will also be replaced as part of the sanitary sewer trunk replacement.

On August 17, 2015, City Council approved the plans and specification for the Project.
Staff advertised for inviting sealed bids on September 23, 2015. Five bids were received
on October 22, 2015. The bid results are as follows:

Contractor Bid Amount
1. | Tekton Construction Enterprises, Inc. $530,080.00
2. | Toro Enterprises, Inc. $639,664.00
3. | Blois Construction, Inc. $668,729.00
4. | J&H Engineering General Contractors, Inc. $671,837.00
5. | Sam Hill & Sons, Inc. $680,507.00

Staff evaluated the bid from the first low bidder, Tekton Construction Enterprises Inc.,
and found the following deficiencies:

1. The Bid Schedule was not completed in entirety. Specifically, the line items for
Total Bid Amount and Amount Bond, respectively, on Page 4 were incomplete;
and

2. The Bid does not list three project references similar to the magnitude and
character of the work. Item No. 6 on Page 5 of the Information Required of
Bidder form requires the listing of three project references.

Due to the aforementioned deficiencies, Tekton Construction Enterprises Inc.’s bid is
considered non-responsive for its failure to comply with the bid documents. Therefore,
staff recommends rejecting Tekton Construction Enterprises Inc.’s bid.

The second low bid of $639,664.00 submitted by Toro Enterprises, Inc. is an acceptable
bid that is responsive and meets the requirements of the bid documents.

Construction Management Consulting Services

On April 8, 2015, staff requested statement of qualifications from construction
management consulting firms for the Harvard Boulevard Sewer Trunk Replacement
Project. Statements were received from the following firms:

1. Filippin Engineering, Inc. (Goleta, CA)
2. Kennedy Jenks Consultants (Oxnard, CA)
3. Stantec (Camarillo, CA)
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A staff evaluation committee conducted an evaluation process or qualifications-based
selection (QBS) process which also included interviews. The QBS process is an
evaluation of the consultant based on the following essential criteria:

Project manager’s qualifications;

Key personnel qualifications;

Responsiveness to the QBS process instructions;
Understanding of the project; and

References.

abrwnpE

The evaluation committee determined that Stantec is the best qualified firm to perform
the construction management consulting services for the Project. The scope of services
is for full-time construction management consulting services which will include
construction administration, inspection, quality assurance testing of materials, and labor
compliance enforcement. Staff requested a fee proposal from Stantec for negotiation.
Staff received a fee proposal on October 5, 2015, in the amount of $127,223.00 and
concluded that the fee is fair compensation for the services.

Alternatives:
A. Approve City staff's recommendation.
B. Deny City staff's recommendation.

C. Provide City staff with additional direction.

Attachments: None
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CITY OF SANTA PAULA 10A
MEMORANDUM
To: Honorable Mayor and Members of the City Council
From: Janna Minsk, AICP, Planning Director

Stratis Perros, Deputy Planning Director

Subject: Review of Project No. 2005-CDP-04: 1) A request for: General Plan
Amendment to the General Plan Map Land Use Plan for three parcels
from existing Adams Canyon Expansion Area to proposed Adams Canyon
Specific Plan; 2) Prezoning/Zone Change for three parcels from existing
County Agricultural Exclusive (AE) to proposed Specific Plan One (SP-1);
3) Specific Plan; 4) Development Agreement; 5) Tentative Map 5475; 6)
Growth Management Allocations; 7) Annexation and 8) Certification of a
Final Environmental Impact Report in order to allow a 79-lot single family

hillside residential subdivision on property located northwest of Foothill
and Peck Roads.

Date: November 9, 2015

Recommendation: That the City Council: 1) open the public hearing and take
evidence; 2) consider the evidence received during the public hearing; 3) adopt
Resolution No. 6957 to certify the Final Environmental Impact Report; 4) adopt
Resolution No. 6958 to approve the General Plan Amendment; 5) introduce and waive
first reading of Ordinance No. 1258 to approve the Development Agreement; 6)
introduce and waive first reading of Ordinance No. 1259 to approve the Prezoning/Zone
Change and Specific Plan; 7) adopt Resolution No. 6959 to approve Tentative Map
5475 and Growth Management Allocations; and 8) adopt Resolution No. 6960 to
approve the Annexation; and 9) take such additional, related action as may be
appropriate.

Fiscal Impacts: None.
Personnel Impacts: None.

General Discussion: Del Investment Fund No. 9, Ltd. (on behalf of the Anderson-
Hagaman Applicants) proposes a Tentative Tract Map to subdivide a vacant
undeveloped 32.5 acre parcel and construct a 79-lot single-family hillside residential
subdivision. The project site is located north of Foothill Road and west of Peck Road
and is currently outside of the city limits in an area designated as part of the Adams
Canyon Expansion Area; therefore, the project site must be annexed to the City. A
General Plan Amendment and Prezoning/Zone Change are requested to change the
underlying land use and zoning designations. A Specific Plan is requested to implement
the project and establish site-specific development standards. The new residential
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11A
MEMORANDUM
To: Honorable Mayor and Members of the City Council
From: Elisabeth V. Paniagua, Assistant to the City Manager
Subject: Approval of Below Market Rental Lease Rates and Agreements

with the Boys and Girls Club, Chamber of Commerce and the
Santa Paula Arts Society

Date: November 9, 2015

Recommendation: Itis recommended that the City Council: 1) Adopt
Resolutions No. 6961, 6954 and 6955 approving below market rental lease rates
applicable to non-profit tenants, the Santa Paula Arts Society, Santa Paula
Chamber of Commerce and the Santa Clara Valley Boys and Girls Club pursuant
to the Below Market Rental Policy; 2) Direct staff to execute the negotiated lease
agreements with the non-profit organizations; and (3) take such additional,
related action as may be desirable.

Fiscal Impacts: Reduction from the appraised rental rates for the three City-
owned properties could result in lost revenue of approximately $48,600-$64,200,
annually. While the City does receive non-tangible public benefits as a result of
these below-market rentals, it is difficult if not impossible to quantify the amount
of that public benefit.

Personnel Impacts: There are no personnel impacts associated with this item.

General Discussion: On January 20, 2015, the City Council approved
Resolution N0.6913 adopting the Below Market Rate Rent Policy. The policy
sets forth the criteria and guidelines by which the City can offer below-market
rental rates for City-owned properties to non-profit organizations that provide
benefits and services to the citizens of Santa Paula.

On October 19, 2015, the City Council approved the rental term requests by the
nonprofit organizations currently occupying City owned buildings, which include
the Santa Paula Arts Society (Train Depot back office); the Santa Paula
Chamber of Commerce (Train Depot front and upstairs); and the Boys and Girls
Club of the Santa Clara Valley (Gymnasium). Each of the three organizations
provided all requested documentation required by the Below Market Rate Rents
Policy.

Staff has negotiated all lease terms with each of the organizations, which include
10 year leases with rental rates of $1.00 per year. In addition, the Boy and Girls
Club of Santa Clara Valley agreement also includes the approved sublease of a

1
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portable unit located on city property. Copies of the rental agreements are
attached for your reference.

Staff has reviewed the documentation provided by each of the organizations and
reflected below market rate rent findings for each in the attached Resolutions No.
6953, 6954, 6955. Staff requests City Council approve the attached resolutions
and direct staff to execute the lease agreements with each organization.

Alternatives:
A. Approve Resolutions 6961, 6954 and 6955 and direct staff to execute
agreements.
B. Provide further direction

Attachments:
1. Resolution No. 6961 Santa Paula Arts Society
2. Resolution No. 6954 Santa Paula Chamber of Commerce
3. Resolution No. 6955 Santa Clara Valley Boys and Girls Club
4. Lease Agreements with Santa Paula Arts Society, Santa Paula Chamber
of Commerce and Santa Clara Valley Boys and Girls Club



RESOLUTION NO. 6961

A RESOLUTION OF THE CITY OF SANTA PAULA APPROVING THE
BELOW MARKET RENTAL RATE FOR USE OF A CITY-OWNED
BUILDING LOCATED AT 200 N. 10" STREET BY THE SANTA PAULA
ART SOCIETY

The City Council of the City of Santa Paula resolves as follows:

SECTION 1: The City Council finds and declares as follows:

A.

The City of Santa Paula leases City-owned land and buildings to all
interested parties, including non-profit organizations.

On January 19, 2015, the City Council adopted the Below Market
Rental Policy (“Policy”) to provide a method of giving assistance to
non-profit organizations that may be quasi-public, community-
oriented service groups, which provide services to the citizens of
Santa Paula.

The Train Depot back office and gallery meeting area located at
200 N. 10™ Street is and will continue to be used for public
purposes.

The Santa Paula Art Society (“Art Society”) was established in 1968
as a non-profit organization for the purpose of improving their
member’s art understanding; to further art awareness in the
community and support enthusiastically all beneficial art activities;
to create a nucleus for growth by sponsoring workshops,
competitions and opportunities for members to show their works.
The Art Society also offers encouragement and incentives to
talented students through scholarships or other means; to sponsor
programs relative to art in the Santa Paula community.

The Art Society has continued to provide community service to
residents of Santa Paula through the Annual Santa Paula Art and
Photography show, and sponsoring rotating art shows throughout
the year.

The Art Society leased the Train Deport since 2001 and has
requested a Below Market Rental Rate for the continued lease of
the Train Depot Back office and meeting space to be used as an art
gallery area.

The Art Society has submitted all requested documentation as
required by the Policy and the City has determined all criteria,



guidelines or requirements outlined in the Policy have been
satisfied.

SECTION 2: The Council finds that the Arts Society is a non-profit organization
that provides a definitive public purpose to the residents of Santa Paula by
improving art understanding and art awareness in the community.

SECTION 3: The Council finds further that a below-market rental rate is
warranted to assist the Arts Society in providing public benefits to Santa Paula.

SECTION 4: The City Manager or his designee are authorized to negotiate and
execute any required documents, including a lease agreement, in order to
implement the purpose set forth in this Resolution.

SECTION 5: This Resolution will become effective immediately upon adoption
and will remain effective unless repealed or superseded.

PASSED AND ADOPTED this 16th day of November 2015.

John T. Procter, Mayor

ATTEST:

Judy Rice,
City Clerk

APPROVED AS TO FORM:

John C. Cotti
City Attorney

APPROVED AS TO CONTENT:

Jaime M. Fontes,
City Manager



RESOLUTION NO. 6954

A RESOLUTION OF THE CITY OF SANTA PAULA APPROVING THE
BELOW MARKET RENTAL RATE LEASE FOR USE OF A CITY-OWNED
BUILDING LOCATED AT 200 NORTH 10™ STREET BY THE SANTA
PAULA CHAMBER OF COMMERCE

The City Council of the City of Santa Paula resolves as follows:

SECTION 1: The City Council finds and declares as follows:

A.

The City of Santa Paula leases City-owned land and buildings to all
interested parties including non-profit organizations.

On January 19, 2015, the City Council adopted the Below Market
Rental Policy (“Policy”) to provide a method of giving assistance to
non-profit organizations that may be quasi-public, community-
oriented service groups, which provide services to the citizens of
Santa Paula.

The Train Depot front office and upstairs storage area located at
200 N. 10™ Street will continue to be used for future public
purposes.

The Santa Paula Chamber of Commerce (“Chamber”) was
established in 1941 as a non-profit organization for the purpose of
being “in Business for Business,” by providing services and
activities to enhance and improve the economic and business
climate in Santa Paula and the surrounding community. The
Chamber promotes tourism, including the distribution of information
and brochures highlighting points of interest and special events.
The Chamber will develop resources to fulfill its mission through
membership development, special events, and sales of products
and services featuring Santa Paula.

The Chamber continues to provide community service to Santa
Paula residents and businesses by promoting tourism and
supporting Santa Paula businesses which, in turn, enhances the
local economy and increases City tax revenue.

The Chamber has leased the Train Deport since 2001 and has
requested a Below Market Rental Rate for the continued lease of
the Train Depot Front office and second story office.

The Chamber has submitted all requested documentation as
required by the Policy and the City has determined all criteria,



guidelines or requirements outlined in the Policy have been
satisfied.

SECTION 2: The Council finds that the Chamber is a non-profit organization that
provides a definitive public purpose to the residents of Santa Paula by promoting
tourism and supporting businesses in the community.

SECTION 3: The Council finds further that a below-market rental rate is
warranted to assist the Chamber in providing public benefits to Santa Paula.

SECTION 4: The City Manager or his designee are authorized to negotiate and
execute any required documents, including a lease agreement, in order to
implement the purpose set forth in this Resolution.

SECTION 5: This Resolution will become effective immediately upon adoption
and will remain effective unless repealed or superseded.

PASSED AND ADOPTED this 16" day of November 2015.

John T. Procter, Mayor

ATTEST:

Judy Rice,
City Clerk

APPROVED AS TO FORM:

John C. Cotti
City Attorney

APPROVED AS TO CONTENT:

Jaime M. Fontes,
City Manager



RESOLUTION NO. 6955

A RESOLUTION OF THE CITY OF SANTA PAULA APPROVING THE
BELOW MARKET RENTAL RATE LEASE FOR USE OF A CITY-OWNED
BUILDING AT 1400 E. HARVARD BOULEVARD BY THE BOYS AND
GIRLS CLUB OF SANTA CLARA VALLEY

The City Council of the City of Santa Paula resolves as follows:
SECTION 1: The City Council finds and declares as follows:

A. The City of Santa Paula leases City-owned land and buildings to all
interested parties including non-profit organizations.

B. On January 19, 2015, the City Council adopted the Below Market
Rental Policy (“Policy”) to provide a method of giving assistance to
non-profit organizations that may be quasi-public, community-
oriented service groups, which provide services to the citizens of
Santa Paula.

C. The Gym building located at 1400 E. Harvard Blvd will continued to
be used for future public purposes.

D. The Boys and Girls Club of Santa Clara Valley (“Club”) was
established in 1968 as a non-profit organization for the purpose of
providing daily access to safe, supervised activities that foster
children to become productive, responsible and caring citizens.

E. The Club has continued to provide community service to residents
of Santa Paula by serving 790 youth members at both the Harding
Park site and 7 school sites, providing mentorship and leadership
youth programs to at-risk youth, and recreational and enrichment
programs.

F. The Club has leased the Gym building since 1993 and has
requested a Below Market Rental Rate for the continued lease of
the Gym building and surrounding parking area.

G. The Club submitted all requested documentation as required by the
Policy and the City determined all criteria, guidelines or
requirements outlined in the Policy have been satisfied.

SECTION 2: The Council finds that the Club is a non-profit organization that
provides a definitive public purpose to the residents of Santa Paula by offering
youth services in the community.



SECTION 3: The Council finds further that a below-market rental rate is
warranted to assist the Club in providing public benefits to Santa Paula.

SECTION 4: The City Manager or designee are authorized to negotiate and
execute any required documents, including a lease agreement, in order to
implement the purpose set forth in this Resolution.

SECTION 5: This Resolution will become effective immediately upon adoption
and will remain effective unless repealed or superseded.

PASSED AND ADOPTED this 16™ day of November 2015.

John T. Procter, Mayor

ATTEST:

Judy Rice,
City Clerk

APPROVED AS TO FORM:

John C. Cotti
City Attorney

APPROVED AS TO CONTENT:

Jaime M. Fontes,
City Manager



LEASE AGREEMENT BETWEEN THE
CITY OF SANTA PAULA AND
SANTA PAULA SOCIETY OF THE ARTS

THIS LEASE is made and executed this ___ day of November, 2015, between the CITY
OF SANTA PAULA, a municipal corporation and general law city (“CITY”), and the
SANTA PAULA SOCIETY OF THE ARTS, a California non-profit Corporation
(“LESSEE”).

1. RECITALS. This Lease is made with reference to the following facts and
objectives:

A. The CITY owns the real property located at 200 North 10" Street, Santa
Paula, CA 93060 (the “Property”). The Property is described by Assessor Parcel
Numbers .

B. The Property consists of the Train Depot. The Property is also located within
the Open Space Parks and Recreation Zone;

C. The CITY intends to lease a portion of the Train Depot comprising of the
building’s middle foyer space that lies between the west community meeting
room and the Chamber of Commerce’s east office space.

D. LESSEE may use the community meeting room twice a month for its
monthly meetings, but must obtain prior approval from the City’s Community
Services Department. City will approve use of the community room, if it is not
scheduled to be rented out on that day. LESSEE will clean community room after
any event and replace any used supplies.

E. LESSEE is allowed to hang paintings and install lightening in lobby space and
also in the community meeting room in a manner and in locations that are
approved beforehand by the CITY. LESSEE acknowledges that the CITY
recommends a minimum of fifteen inches (15”) of space exist between pictures.
Clear floor space must be maintained in the lobby for access from the north
facility door to the accessible lift and stair case, as approved by the Building
Official and Fire Chief.

F. The leased area shall not include a) the grounds and property located outside
of the space previously described, b)the community meeting room located on the
west side of the property, c) the office space in the east side of the property
occupied by the Chamber of Commerce;

G. LESSEE intends to use the Leased Area as an office, arts visitor’s center and
related incidental uses.
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2. LEASE; DESCRIPTION OF PROPERTY. CITY leases to LESSEE to use, on the
terms and conditions of this Lease, a portion of the Property, which is depicted in the
attached Exhibit “A” (“Leased Area”) and incorporated by this reference.

3. RENT. LESSEE agrees to pay to CITY as rental for the Property the sum of one
dollar ($1.00) YEARLY, payable in advance on the 9" day of November of each year
during the term.

4. TERM. The term of this Lease is ten (10) years. The term of this Lease can be
extended upon the mutual consent of both parties.

5. USE OF PROPERTY.

A. Subject to the limitations listed above and below, LESSEE as an office, arts
visitors center and related incidental activities, subject to compliance with local,
state and federal laws and regulations. The Property may not be used for any other
purpose.

6. UTILITIES.

A. LESSEE is responsible directly to the serving entities for all utilities required
for its use of the Property. “Utilities” means electricity, gas, telephone services,
trash, water, and cable television.

B. LESSEE agrees to order, obtain, and pay for all utilities and service and
installation charges in connection with the development and operation of the
Property.

7. TRASH AND GARBAGE. LESSEE will provide and pay all costs for the complete
and proper disposal and timely removal of all refuse resulting from its operations.
LESSEE will provide and use appropriate covered receptacles for all refuse at the
Property. Piling boxes, cartons, barrels or other similar items in view of a public area
will not be permitted. LESSEE is responsible for the proper disposal of its refuse in such
a manner as not to contaminate or restrict sewer lines.

8. MAINTENANCE QUALITY. CITY’s designees may, at any reasonable time and
without notice, enter the Property to determine if satisfactory maintenance is being
performed. If the quality of maintenance is unreasonable, CITY will provide written
notice to LESSEE which includes the specific nature of the complaint. Should LESSEE
fail to improve and sustain quality maintenance within thirty (30) days of CITY’s notice,
CITY may enter upon the Property and perform such maintenance. LESSEE will
promptly reimburse CITY for the cost of maintenance, plus ten percent (10%) for CITY’s
administrative overhead.

9. HAZARDOUS WASTE. CITY has not, nor, to CITY’s knowledge, has any third
party used, generated, stored, or disposed of, or permitted the use, generation, storage, or
disposal of, any hazardous material (as defined below) on, under, or within the Property
in violation of any law or regulation. LESSEE agrees that it will not use, generate, store,
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or dispose of any hazardous material (as defined below) on, under, or within the Property
in violation of any law or regulation. LESSEE agrees to defend and indemnify CITY, as
provided in this Lease, against any and all losses, liabilities, claims, and/or costs arising
from any breach by LESSEE of any warranty or agreement contained in this section. As
used in this section, “hazardous material” means any substance, chemical or waste that is
identified as hazardous, toxic or dangerous in any applicable federal, state or local law or
regulation (including petroleum and asbestos).

10. POSSESSORY INTEREST TAXES. LESSEE is informed by CITY pursuant to
Revenue & Taxation Code 8 107.6 that its property interest in the Property may be
subject to property taxation if created and that LESSEE may be subject to the payment of
property taxes levied on its interest. LESSEE may not deduct such amount from
payments to CITY.

11. QUIET ENJOYMENT. CITY agrees that LESSEE, upon making payments to be
paid by LESSEE under the terms of this Agreement and upon observing and keeping the
agreements and each of the covenants of this Lease will lawfully and quietly hold,
occupy, and enjoy the Property during the term of this Lease.

12. CITY’S LIMITED WARRANTY. CITY warrants that it is under no disability,
restriction or prohibition, whether contractual or otherwise, with respect to its right to
execute this agreement and perform its terms and conditions and has the legal right,
power and authority to grant all of the rights granted herein.

13. TERMINATION. This Lease may be terminated as follows:
A. At the expiration of the term;
B. Upon mutual written agreement between the parties;

C. Atthe end of twelve (12) months if either party gives two (2) month notice to
the other of its intent to terminate this Lease;

D. Upon the Property being condemned; or

E. Should LESSEE materially breach this Lease and fail to cure such breach
within thirty (30) days of being notified by CITY regarding such breach to
CITY s reasonable satisfaction.

14. CONDITION OF PROPERTY UPON TERMINATION. Upon termination of
this Lease for any reason, LESSEE will vacate the Property and deliver it to CITY in
good order and condition, damage by the elements, earthquake, and ordinary wear and
tear excepted.

15. SALE OR TRANSFER BY CITY. Should CITY, at any time during the term of
this Lease, sell, lease, transfer, or otherwise convey all or any part of the Property to any
transferee other than LESSEE, then such transfer will be under and subject to this Lease
and all of LESSEE’s rights hereunder.
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16. CONDEMNATION. If all or part of the Property is acquired by eminent domain or
purchase in lieu thereof, LESSEE acknowledges that it will have no claim to any
compensation awarded for the taking of the Property or any portion thereof or for loss of
or damage to LESSEE’s improvements.

17. RELOCATION BENEFITS. LESSEE acknowledges that it was informed that
CITY is a public entity and that the Property was previously acquired by CITY for a
public purpose. LESSEE further acknowledges that any rights acquired under this Lease
arose after the date of acquisition of the Property and that said rights are subject to
termination when the Property is needed by CITY. LESSEE acknowledges that at the
time of any termination of this Lease, LESSEE will not be a “displaced person” entitled
to any of the relocation assistance or benefits offered to displaced persons under State or
Federal law.

18. NO PUBLIC PROJECT. All rights given to LESSEE pursuant to this Lease are for
LESSEE’s use of the public property identified herein. Any trespass, use, or other
utilization of private property by LESSEE is done at its own risk; LESSEE is not an agent
of CITY and this Lease is not intended, nor should it be construed, to constitute a public
project.

19. FORCE MAJEURE. Should performance of this Lease be prevented due to fire,
flood, explosion, war, embargo, government action, civil or military authority, the natural
elements, or other similar causes beyond the Parties’ control, then it will immediately
terminate without obligation of either party to the other.

20. NO FIXTURES. Improvements and facilities that currently exist, or may be
constructed during the term of this Lease, will not constitute fixtures attached to the
Property. Any such facilities may be removed by LESSEE upon termination of the
Lease.

21. ALTERATIONS, MECHANICS’ LIENS. Except as provided by this Lease,
LESSEE will not make, or cause to be made, any alterations to the property, or any part
thereof, without CITY’s prior written consent. LESSEE will keep the property free from
any liens arising out of any work performed, material furnished, or obligations incurred
by LESSEE.

22. ASSIGNMENT AND SUBLETTING. This Lease may not be assigned, transferred,
or sublet by LESSEE, court order, or through any other means. Any such purported
transfer will be null and void.

23. HOLDOVER. If LESSEE holds possession of the Property after the initial term, or
any option, expires, with CITY’s written consent, LESSEE will become a tenant from
month-to-month at the fair market rental rate per month. Such tenancy will be subject to
all of the terms and conditions of this Lease.

15. INDEMNIFICATION.

A. LESSEE indemnifies and holds CITY harmless from and against any claim,
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action, damages, costs (including, without limitation, attorney’s fees), injuries, or
liability, arising out of this Lease, or its performance, except for CITY’s sole
active negligence. Should CITY be named in any suit, or should any claim be
against it, by suit or otherwise, whether the same be groundless or not, arising out
of this Lease, or its performance, pursuant to this Lease, LESSEE will defend
CITY (at CITY’s request and with counsel satisfactory to CITY) and will
indemnify it for any judgment rendered against it or any sums paid out in
settlement or otherwise.

B. For purposes of this section “CITY” includes CITY s officers, officials,
employees, agents, representatives, and volunteers.

C. LESSEE expressly agrees that this hold harmless and indemnification
provision is intended to be as broad and inclusive as is permitted by the law of the
State of California and that if any portion is held invalid, it is agreed that the
balance will, notwithstanding, continue in full legal force and effect.

D. Itis expressly understood and agreed that the foregoing provisions will
survive termination of this Lease.

E. The requirements as to the types and limits of insurance coverage to be
maintained by LESSEE as required by Section 24 below, and any approval of
such insurance by CITY, are not intended to and will not in any manner limit or
qualify the liabilities and obligations otherwise assumed by LESSEE pursuant to
this Lease, including but not limited to the provisions concerning indemnification.

24. INSURANCE. LESSEE must procure and maintain insurance of the type, for the
period, with the coverages and limits, and in accordance with the terms, conditions, and
requirements that follow:

A. LESSEE will provide Commercial General Liability, Broad Form General
Liability and Business Automobile Liability insurance that meet or exceed
the requirement of ISO Forms GL0002, GL0404 and CA0001, Code 1,
respectively, in the most current State of California approved forms, in
connection with LESSEE’s performance in the amount of not less than
$1,000,000 combined single limit per occurrence for bodily injury,
personal injury, and property damage for each policy coverage.

B. Commercial General Liability, Broad Form General Liability and
Business Automobile Liability policies required in this Lease will be
endorsed to name CITY, its officials, volunteers, and employees as
“additional insureds” under said insurance coverage, to state that such
insurance will be deemed “primary” such that any other insurance that
may be carried by CITY will be excess thereto, and to state that the
policy(ies) will not be cancelable or subject to reduction except upon
thirty (30) days prior written notice to CITY.

C. LESSEE will provide Fire Insurance coverage running to benefit the CITY
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to the full value of all buildings, equipment, materials and supplies which
are used or stored for use by the LESSEE.

D. LESSEE will furnish to CITY a certificate of insurance, in the standard
form required by CITY, duly authenticated, evidencing maintenance of the
insurance required under this Lease and such other evidence of insurance
or copies of policies as may be reasonably required by CITY from time to
time. Insurance must be placed with insurers with a current A.M. Best
Company Rating equivalent to at least a Rating of “A:VIL.”

25. COMPLIANCE WITH LAW. LESSEE will, at its sole cost and expense, comply
with all of the requirements of all federal, state, and local authorities now in force, or
which may hereafter be in force, pertaining to the Property and will faithfully observe in
the use of the Property all applicable laws. The judgment of any court of competent
jurisdiction that LESSEE has violated any such ordinance or statute in the use of the
Property will be conclusive of that fact as between CITY and LESSEE.

26. WAIVER OF BREACH. Any express or implied waiver of a breach of any term of
this Lease will not constitute a waiver of any further breach of the same or other term of
this Lease.

27. INSOLVENCY; RECEIVER. Either the appointment of a receiver to take
possession of all or substantially all of the assets of LESSEE, or a general assignment by
LESSEE for the benefit of creditors, or any action taken or offered by LESSEE under any
insolvency or bankruptcy action, will constitute a breach of this Lease by LESSEE, and
in such event this Lease will automatically cease and terminate.

28. NOTICES. Except as otherwise expressly provided by law, all notices or other
communications required or permitted by this Lease or by law to be served on or given to
either party to this Lease by the other party will be in writing and will be deemed served
when personally delivered to the party to whom they are directed, or in lieu of the
personal service, upon deposit in the United States Mail, certified or registered mail,
return receipt requested, postage prepaid, addressed to:

LESSEE at:  Santa Paula Society of the Arts
Attention: Executive Director
P.O. Box 788
Santa Paula, CA 93060
(805) 525-1104

CITY at: City of Santa Paula
Attn: City Manager’s Office
P.O. Box 569
Santa Paula, CA 93060

Either party may change its address for the purpose of this Section by giving written
notice of the change to the other party.
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29. ACCEPTANCE OF FACSIMILE SIGNATURES. The Parties agree that
agreements ancillary to this Lease and related documents to be entered into in connection
with this Lease will be considered signed when the signature of a party is delivered by
facsimile transmission. Such facsimile signature will be treated in all respects as having
the same effect as an original signature.

30. GOVERNING LAW. This Lease has been made in and will be construed in
accordance with the laws of the State of California and exclusive venue for any action
involving this Lease will be in Los Angeles County.

31. PARTIAL INVALIDITY. Should any provision of this Lease be held by a court of
competent jurisdiction to be either invalid or unenforceable, the remaining provisions of
this Lease will remain in effect, unimpaired by the holding.

32. INTEGRATION. This instrument and its attachments constitute the sole agreement
between CITY and LESSEE respecting the Property, the use of the Property by LESSEE,
and the specified term, and correctly sets forth the obligations of CITY and LESSEE.
Any Lease or representations respecting the Property or its licensing by CITY to
LESSEE not expressly set forth in this instrument are void. There is one (1) attachments
to this Lease.

33. CONSTRUCTION. The language of each part of this Lease will be construed
simply and according to its fair meaning, and this Lease will never be construed either for
or against either party.

34. AUTHORITY/MODIFICATION. The Parties represent and warrant that all
necessary action has been taken by the Parties to authorize the undersigned to execute this
Lease and to engage in the actions described herein. This Lease may be modified by
written amendment. CITY’s city manager, or designee, may execute any such amendment
on behalf of CITY.

35. COUNTERPARTS. This Lease may be executed in any number or counterparts,
each of which will be an original, but all of which together will constitute one instrument
executed on the same date.

[Signatures on next page]
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IN WITNESS WHEREOF the parties hereto have executed this contract the day
and year first hereinabove written.

CITY OF SANTA PAULA

Jaime Fontes, Executive Director,
City Manager Santa Paula Society of the Arts
ATTEST:
Taxpayer ID No.
Judy Rice,
City Clerk

APPROVED AS TO FORM:

John Cotti, City Attorney
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LEASE AGREEMENT BETWEEN THE
CITY OF SANTA PAULA AND
SANTA PAULA CHAMBER OF COMMERCE

THIS LEASE is made and executed this ___ day of November, 2015, between the CITY
OF SANTA PAULA, a municipal corporation and general law city (“CITY”), and the
SANTA PAULA CHAMBER OF COMMERCE, a California non-profit Corporation
(“LESSEE”).

1. RECITALS. This Lease is made with reference to the following facts and
objectives:

A. The CITY owns the real property located at 200 North 10" Street, Santa
Paula, CA 93060 (the “Property”). The Property is described by Assessor Parcel
Numbers .

B. The Property consists of the Train Depot. The Property is also located within
the Open Space Parks and Recreation Zone;

C. The CITY intends to lease a portion of the Train Depot comprising of the east
office space and upstairs office space.

D. The leased area shall not include a) the grounds and property located outside
of the space previously described, b)the community meeting room located on the
west side of the property, c) the foyer space in the middle of the property
occupied by the Society of the Arts;

E. The LESSEE must obtain prior approval from the City’s Community Services
Department if it requests use of the Train Depot’s community room before
scheduling any event. City will approve use of the community room, if it is not
scheduled to be rented out on that day. LESSEE will clean community room after
any event and replace any used supplies;

F. LESSEE intends to use the Leased Area as an office, visitor center and related
incidental uses.

2. LEASE; DESCRIPTION OF PROPERTY. CITY leases to LESSEE to use, on the
terms and conditions of this Lease, a portion of the Property, which is depicted in the
attached Exhibit “A” (“Leased Area”) and incorporated by this reference.

3. RENT. LESSEE agrees to pay to CITY as rental for the Property the sum of one
dollar ($1.00) YEARLY, payable in advance on the 9" day of November of each year
during the term.
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4. TERM. The term of this Lease is ten (10) years. The term of this Lease can be
extended upon the mutual consent of both parties.

5. USE OF PROPERTY. Subject to the limitations listed above and below, LESSEE
as an office, visitor center and related incidental activities, subject to compliance with
local, state and federal laws and regulations. The Property may not be used for any other
purpose.

6. UTILITIES.

A. LESSEE is responsible directly to the serving entities for all utilities required
for its use of the Property. “Utilities” means electricity, gas, telephone services,
trash, water, and cable television.

B. LESSEE agrees to order, obtain, and pay for all utilities and service and
installation charges in connection with the development and operation of the
Property.

7. TRASH AND GARBAGE. LESSEE will provide and pay all costs for the complete
and proper disposal and timely removal of all refuse resulting from its operations.
LESSEE will provide and use appropriate covered receptacles for all refuse at the
Property. Piling boxes, cartons, barrels or other similar items in view of a public area
will not be permitted. LESSEE is responsible for the proper disposal of its refuse in such
a manner as not to contaminate or restrict sewer lines.

8. MAINTENANCE QUALITY. CITY’s designees may, at any reasonable time and
without notice, enter the Property to determine if satisfactory maintenance is being
performed. If the quality of maintenance is unreasonable, CITY will provide written
notice to LESSEE which includes the specific nature of the complaint. Should LESSEE
fail to improve and sustain quality maintenance within thirty (30) days of CITY’s notice,
CITY may enter upon the Property and perform such maintenance. LESSEE will
promptly reimburse CITY for the cost of maintenance, plus ten percent (10%) for CITY’s
administrative overhead.

9. HAZARDOUS WASTE. CITY has not, nor, to CITY’s knowledge, has any third
party used, generated, stored, or disposed of, or permitted the use, generation, storage, or
disposal of, any hazardous material (as defined below) on, under, or within the Property
in violation of any law or regulation. LESSEE agrees that it will not use, generate, store,
or dispose of any hazardous material (as defined below) on, under, or within the Property
in violation of any law or regulation. LESSEE agrees to defend and indemnify CITY, as
provided in this Lease, against any and all losses, liabilities, claims, and/or costs arising
from any breach by LESSEE of any warranty or agreement contained in this section. As
used in this section, “hazardous material” means any substance, chemical or waste that is
identified as hazardous, toxic or dangerous in any applicable federal, state or local law or
regulation (including petroleum and asbestos).

10. POSSESSORY INTEREST TAXES. LESSEE is informed by CITY pursuant to
Revenue & Taxation Code 8 107.6 that its property interest in the Property may be

Page 2 of 8



subject to property taxation if created and that LESSEE may be subject to the payment of
property taxes levied on its interest. LESSEE may not deduct such amount from
payments to CITY.

11. QUIET ENJOYMENT. CITY agrees that LESSEE, upon making payments to be
paid by LESSEE under the terms of this Agreement and upon observing and keeping the
agreements and each of the covenants of this Lease will lawfully and quietly hold,
occupy, and enjoy the Property during the term of this Lease.

12. CITY’S LIMITED WARRANTY. CITY warrants that it is under no disability,
restriction or prohibition, whether contractual or otherwise, with respect to its right to
execute this agreement and perform its terms and conditions and has the legal right,
power and authority to grant all of the rights granted herein.

13. TERMINATION. This Lease may be terminated as follows:
A. At the expiration of the term;
B. Upon mutual written agreement between the parties;

C. Atthe end of twelve (12) months if either party gives two (2) month notice to
the other of its intent to terminate this Lease;

D. Upon the Property being condemned; or

E. Should LESSEE materially breach this Lease and fail to cure such breach
within thirty (30) days of being notified by CITY regarding such breach to
CITY s reasonable satisfaction.

14. CONDITION OF PROPERTY UPON TERMINATION. Upon termination of
this Lease for any reason, LESSEE will vacate the Property and deliver it to CITY in
good order and condition, damage by the elements, earthquake, and ordinary wear and
tear excepted.

15. SALE OR TRANSFER BY CITY. Should CITY, at any time during the term of
this Lease, sell, lease, transfer, or otherwise convey all or any part of the Property to any
transferee other than LESSEE, then such transfer will be under and subject to this Lease
and all of LESSEE’s rights hereunder.

16. CONDEMNATION. If all or part of the Property is acquired by eminent domain or
purchase in lieu thereof, LESSEE acknowledges that it will have no claim to any
compensation awarded for the taking of the Property or any portion thereof or for loss of
or damage to LESSEE’s improvements.

17. RELOCATION BENEFITS. LESSEE acknowledges that it was informed that
CITY is a public entity and that the Property was previously acquired by CITY for a
public purpose. LESSEE further acknowledges that any rights acquired under this Lease
arose after the date of acquisition of the Property and that said rights are subject to

Page 3 of 8



termination when the Property is needed by CITY. LESSEE acknowledges that at the
time of any termination of this Lease, LESSEE will not be a “displaced person” entitled
to any of the relocation assistance or benefits offered to displaced persons under State or
Federal law.

18. NO PUBLIC PROJECT. All rights given to LESSEE pursuant to this Lease are for
LESSEE’s use of the public property identified herein. Any trespass, use, or other
utilization of private property by LESSEE is done at its own risk; LESSEE is not an agent
of CITY and this Lease is not intended, nor should it be construed, to constitute a public
project.

19. FORCE MAJEURE. Should performance of this Lease be prevented due to fire,
flood, explosion, war, embargo, government action, civil or military authority, the natural
elements, or other similar causes beyond the Parties’ control, then it will immediately
terminate without obligation of either party to the other.

20. NO FIXTURES. Improvements and facilities that currently exist, or may be
constructed during the term of this Lease, will not constitute fixtures attached to the
Property. Any such facilities may be removed by LESSEE upon termination of the
Lease.

21. ALTERATIONS, MECHANICS’ LIENS. Except as provided by this Lease,
LESSEE will not make, or cause to be made, any alterations to the property, or any part
thereof, without CITY’s prior written consent. LESSEE will keep the property free from
any liens arising out of any work performed, material furnished, or obligations incurred
by LESSEE.

22. ASSIGNMENT AND SUBLETTING. This Lease may not be assigned, transferred,
or sublet by LESSEE, court order, or through any other means. Any such purported
transfer will be null and void.

23. HOLDOVER. If LESSEE holds possession of the Property after the initial term, or
any option, expires, with CITY’s written consent, LESSEE will become a tenant from
month-to-month at the fair market rental rate per month. Such tenancy will be subject to
all of the terms and conditions of this Lease.

15. INDEMNIFICATION.

A. LESSEE indemnifies and holds CITY harmless from and against any claim,
action, damages, costs (including, without limitation, attorney’s fees), injuries, or
liability, arising out of this Lease, or its performance, except for CITY s sole
active negligence. Should CITY be named in any suit, or should any claim be
against it, by suit or otherwise, whether the same be groundless or not, arising out
of this Lease, or its performance, pursuant to this Lease, LESSEE will defend
CITY (at CITY’s request and with counsel satisfactory to CITY) and will
indemnify it for any judgment rendered against it or any sums paid out in
settlement or otherwise.
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B. For purposes of this section “CITY” includes CITY s officers, officials,
employees, agents, representatives, and volunteers.

C. LESSEE expressly agrees that this hold harmless and indemnification
provision is intended to be as broad and inclusive as is permitted by the law of the
State of California and that if any portion is held invalid, it is agreed that the
balance will, notwithstanding, continue in full legal force and effect.

D. Itis expressly understood and agreed that the foregoing provisions will
survive termination of this Lease.

E. The requirements as to the types and limits of insurance coverage to be
maintained by LESSEE as required by Section 24 below, and any approval of
such insurance by CITY, are not intended to and will not in any manner limit or
qualify the liabilities and obligations otherwise assumed by LESSEE pursuant to
this Lease, including but not limited to the provisions concerning indemnification.

24. INSURANCE. LESSEE must procure and maintain insurance of the type, for the
period, with the coverages and limits, and in accordance with the terms, conditions, and
requirements that follow:

A LESSEE will provide Commercial General Liability, Broad Form General
Liability and Business Automobile Liability insurance that meet or exceed
the requirement of ISO Forms GL0002, GL0404 and CA0001, Code 1,
respectively, in the most current State of California approved forms, in
connection with LESSEE’s performance in the amount of not less than
$1,000,000 combined single limit per occurrence for bodily injury,
personal injury, and property damage for each policy coverage.

B. Commercial General Liability, Broad Form General Liability and
Business Automobile Liability policies required in this Lease will be
endorsed to name CITY, its officials, volunteers, and employees as
“additional insureds” under said insurance coverage, to state that such
insurance will be deemed “primary” such that any other insurance that
may be carried by CITY will be excess thereto, and to state that the
policy(ies) will not be cancelable or subject to reduction except upon
thirty (30) days prior written notice to CITY.

C. LESSEE will provide Fire Insurance coverage running to benefit the CITY
to the full value of all buildings, equipment, materials and supplies which
are used or stored for use by the LESSEE.

D. LESSEE will furnish to CITY a certificate of insurance, in the standard
form required by CITY, duly authenticated, evidencing maintenance of the
insurance required under this Lease and such other evidence of insurance
or copies of policies as may be reasonably required by CITY from time to
time. Insurance must be placed with insurers with a current A.M. Best
Company Rating equivalent to at least a Rating of “A:VIL.”
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25. COMPLIANCE WITH LAW. LESSEE will, at its sole cost and expense, comply
with all of the requirements of all federal, state, and local authorities now in force, or
which may hereafter be in force, pertaining to the Property and will faithfully observe in
the use of the Property all applicable laws. The judgment of any court of competent
jurisdiction that LESSEE has violated any such ordinance or statute in the use of the
Property will be conclusive of that fact as between CITY and LESSEE.

26. WAIVER OF BREACH. Any express or implied waiver of a breach of any term of
this Lease will not constitute a waiver of any further breach of the same or other term of
this Lease.

27. INSOLVENCY; RECEIVER. Either the appointment of a receiver to take
possession of all or substantially all of the assets of LESSEE, or a general assignment by
LESSEE for the benefit of creditors, or any action taken or offered by LESSEE under any
insolvency or bankruptcy action, will constitute a breach of this Lease by LESSEE, and
in such event this Lease will automatically cease and terminate.

28. NOTICES. Except as otherwise expressly provided by law, all notices or other
communications required or permitted by this Lease or by law to be served on or given to
either party to this Lease by the other party will be in writing and will be deemed served
when personally delivered to the party to whom they are directed, or in lieu of the
personal service, upon deposit in the United States Mail, certified or registered mail,
return receipt requested, postage prepaid, addressed to:

LESSEE at:  Santa Paula Chamber of Commerce
Attention: Executive Director
P.O.Box 1
Santa Paula, CA 93060

CITY at: City of Santa Paula
Attn: City Manager’s Office
P.O. Box 569
Santa Paula, CA 93060

Either party may change its address for the purpose of this Section by giving written
notice of the change to the other party.

29. ACCEPTANCE OF FACSIMILE SIGNATURES. The Parties agree that
agreements ancillary to this Lease and related documents to be entered into in connection
with this Lease will be considered signed when the signature of a party is delivered by
facsimile transmission. Such facsimile signature will be treated in all respects as having
the same effect as an original signature.

30. GOVERNING LAW. This Lease has been made in and will be construed in
accordance with the laws of the State of California and exclusive venue for any action
involving this Lease will be in Los Angeles County.
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31. PARTIAL INVALIDITY. Should any provision of this Lease be held by a court of
competent jurisdiction to be either invalid or unenforceable, the remaining provisions of
this Lease will remain in effect, unimpaired by the holding.

32. INTEGRATION. This instrument and its attachments constitute the sole agreement
between CITY and LESSEE respecting the Property, the use of the Property by LESSEE,
and the specified term, and correctly sets forth the obligations of CITY and LESSEE.
Any Lease or representations respecting the Property or its licensing by CITY to
LESSEE not expressly set forth in this instrument are void. There is one (1) attachments
to this Lease.

33. CONSTRUCTION. The language of each part of this Lease will be construed
simply and according to its fair meaning, and this Lease will never be construed either for
or against either party.

34. AUTHORITY/MODIFICATION. The Parties represent and warrant that all
necessary action has been taken by the Parties to authorize the undersigned to execute this
Lease and to engage in the actions described herein. This Lease may be modified by
written amendment. CITY’s city manager, or designee, may execute any such amendment
on behalf of CITY.

35. COUNTERPARTS. This Lease may be executed in any number or counterparts,
each of which will be an original, but all of which together will constitute one instrument
executed on the same date.

[Signatures on next page]
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IN WITNESS WHEREOF the parties hereto have executed this contract the day
and year first hereinabove written.

CITY OF SANTA PAULA

Jaime Fontes, Executive Director,
City Manager Santa Paula Chamber of Commerce
ATTEST:
Taxpayer ID No.
Judy Rice,
City Clerk

APPROVED AS TO FORM:

John Cotti, City Attorney
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LEASE AGREEMENT BETWEEN THE
CITY OF SANTA PAULA AND
BOYS AND GIRLS CLUB OF SANTA CLARA VALLEY

THIS LEASE is made and executed this 9" day of November, 2015, between the CITY
OF SANTA PAULA, a municipal corporation and general law city (“CITY”), and the
BOYS AND GIRLS CLUB OF SANTA CLARA VALLEY, a California non-profit
Corporation (“LESSEE”).

1. RECITALS. This Lease is made with reference to the following facts and
objectives:

A. The CITY owns the real property located at 1400 East Harvard Boulevard,
Santa Paula, CA 93060 (the “Property”). The Property is described by Assessor
Parcel Numbers :

B. The Property consists of the Gym building and parking lot area. The Property
is also located within the Institutional Civic Zone;

C. The CITY intends to lease the gymnasium building and surrounding parking
lot area.

D. The leased area shall not include surrounding public park areas.

E. LESSEE agrees to provide gymnasium for use of the indoor basketball courts
for the City’s recreation sports programs on a mutually agreeable schedule.

F. LESSEE intends to use the Leased Area as an office, recreational gymnasium
and related incidental uses.

2. LEASE; DESCRIPTION OF PROPERTY. CITY leases to LESSEE to use, on the
terms and conditions of this Lease, a portion of the Property, which is depicted in the
attached Exhibit “A” (“Leased Area”) and Exhibit “B” (“Building Equipment) and
incorporated by this reference.

3. RENT. LESSEE agrees to pay to CITY as rental for the Property the sum of one
dollar ($1.00) YEARLY, payable in advance on the 9" day of November of each year
during the term.

4. TERM. The term of this Lease is ten (10) years. The term of this Lease can be
extended upon the mutual consent of both parties.

5. USE OF PROPERTY. Subject to the limitations listed above and below, LESSEE
as an office, visitor center and related incidental activities, subject to compliance with
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local, state and federal laws and regulations. The Property may not be used for any other
purpose.

6. UTILITIES.

A. LESSEE is responsible directly to the serving entities for all utilities required
for its use of the Property. “Utilities” means electricity, gas, telephone services,
trash, water, and cable television.

B. LESSEE agrees to order, obtain, and pay for all utilities and service and
installation charges in connection with the development and operation of the
Property.

7. TRASH AND GARBAGE. LESSEE will provide and pay all costs for the complete
and proper disposal and timely removal of all refuse resulting from its operations.
LESSEE will provide and use appropriate covered receptacles for all refuse at the
Property. Piling boxes, cartons, barrels or other similar items in view of a public area
will not be permitted. LESSEE is responsible for the proper disposal of its refuse in such
a manner as not to contaminate or restrict sewer lines.

8. MAINTENANCE QUALITY. CITY’s designees may, at any reasonable time and
without notice, enter the Property to determine if satisfactory maintenance is being
performed. If the quality of maintenance is unreasonable, CITY will provide written
notice to LESSEE which includes the specific nature of the complaint. Should LESSEE
fail to improve and sustain quality maintenance within thirty (30) days of CITY s notice,
CITY may enter upon the Property and perform such maintenance. LESSEE will
promptly reimburse CITY for the cost of maintenance, plus ten percent (10%) for CITY’s
administrative overhead.

9. HAZARDOUS WASTE. CITY has not, nor, to CITY’s knowledge, has any third
party used, generated, stored, or disposed of, or permitted the use, generation, storage, or
disposal of, any hazardous material (as defined below) on, under, or within the Property
in violation of any law or regulation. LESSEE agrees that it will not use, generate, store,
or dispose of any hazardous material (as defined below) on, under, or within the Property
in violation of any law or regulation. LESSEE agrees to defend and indemnify CITY, as
provided in this Lease, against any and all losses, liabilities, claims, and/or costs arising
from any breach by LESSEE of any warranty or agreement contained in this section. As
used in this section, “hazardous material” means any substance, chemical or waste that is
identified as hazardous, toxic or dangerous in any applicable federal, state or local law or
regulation (including petroleum and asbestos).

10. POSSESSORY INTEREST TAXES. LESSEE is informed by CITY pursuant to
Revenue & Taxation Code 8 107.6 that its property interest in the Property may be
subject to property taxation if created and that LESSEE may be subject to the payment of
property taxes levied on its interest. LESSEE may not deduct such amount from
payments to CITY.
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11. QUIET ENJOYMENT. CITY agrees that LESSEE, upon making payments to be
paid by LESSEE under the terms of this Agreement and upon observing and keeping the
agreements and each of the covenants of this Lease will lawfully and quietly hold,
occupy, and enjoy the Property during the term of this Lease.

12. CITY’S LIMITED WARRANTY. CITY warrants that it is under no disability,
restriction or prohibition, whether contractual or otherwise, with respect to its right to
execute this agreement and perform its terms and conditions and has the legal right,
power and authority to grant all of the rights granted herein.

13. TERMINATION. This Lease may be terminated as follows:
A. At the expiration of the term;
B. Upon mutual written agreement between the parties;

C. Atthe end of twelve (12) months if either party gives two (2) month notice to
the other of its intent to terminate this Lease;

D. Upon the Property being condemned; or

E. Should LESSEE materially breach this Lease and fail to cure such breach
within thirty (30) days of being notified by CITY regarding such breach to
CITY s reasonable satisfaction.

14. CONDITION OF PROPERTY UPON TERMINATION. Upon termination of
this Lease for any reason, LESSEE will vacate the Property and deliver it to CITY in
good order and condition, damage by the elements, earthquake, and ordinary wear and
tear excepted.

15. SALE OR TRANSFER BY CITY. Should CITY, at any time during the term of
this Lease, sell, lease, transfer, or otherwise convey all or any part of the Property to any
transferee other than LESSEE, then such transfer will be under and subject to this Lease
and all of LESSEE’s rights hereunder.

16. CONDEMNATION. If all or part of the Property is acquired by eminent domain or
purchase in lieu thereof, LESSEE acknowledges that it will have no claim to any
compensation awarded for the taking of the Property or any portion thereof or for loss of
or damage to LESSEE’s improvements.

17. RELOCATION BENEFITS. LESSEE acknowledges that it was informed that
CITY is a public entity and that the Property was previously acquired by CITY for a
public purpose. LESSEE further acknowledges that any rights acquired under this Lease
arose after the date of acquisition of the Property and that said rights are subject to
termination when the Property is needed by CITY. LESSEE acknowledges that at the
time of any termination of this Lease, LESSEE will not be a “displaced person” entitled
to any of the relocation assistance or benefits offered to displaced persons under State or
Federal law.
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18. NO PUBLIC PROJECT. All rights given to LESSEE pursuant to this Lease are for
LESSEE’s use of the public property identified herein. Any trespass, use, or other
utilization of private property by LESSEE is done at its own risk; LESSEE is not an agent
of CITY and this Lease is not intended, nor should it be construed, to constitute a public
project.

19. FORCE MAJEURE. Should performance of this Lease be prevented due to fire,
flood, explosion, war, embargo, government action, civil or military authority, the natural
elements, or other similar causes beyond the Parties’ control, then it will immediately
terminate without obligation of either party to the other.

20. NO FIXTURES. Improvements and facilities that currently exist, or may be
constructed during the term of this Lease, will not constitute fixtures attached to the
Property. Any such facilities may be removed by LESSEE upon termination of the
Lease.

21. ALTERATIONS, MECHANICS’ LIENS. Except as provided by this Lease,
LESSEE will not make, or cause to be made, any alterations to the property, or any part
thereof, without CITY’s prior written consent. LESSEE will keep the property free from
any liens arising out of any work performed, material furnished, or obligations incurred
by LESSEE.

22. ASSIGNMENT AND SUBLETTING. The City consents to the sublease of a
portion of the Property (primarily the kitchen and portable structures) to Child
Development Resources of Ventura County. Except as specifically provided herein, this
Lease may not be assigned, transferred, or sublet by LESSEE, court order, or through any
other means. Any such purported transfer will be null and void.

23. HOLDOVER. If LESSEE holds possession of the Property after the initial term, or
any option, expires, with CITY’s written consent, LESSEE will become a tenant from
month-to-month at the fair market rental rate per month. Such tenancy will be subject to
all of the terms and conditions of this Lease.

15. INDEMNIFICATION.

A. LESSEE indemnifies and holds CITY harmless from and against any claim,
action, damages, costs (including, without limitation, attorney’s fees), injuries, or
liability, arising out of this Lease, or its performance, except for CITY s sole
active negligence. Should CITY be named in any suit, or should any claim be
against it, by suit or otherwise, whether the same be groundless or not, arising out
of this Lease, or its performance, pursuant to this Lease, LESSEE will defend
CITY (at CITY’s request and with counsel satisfactory to CITY) and will
indemnify it for any judgment rendered against it or any sums paid out in
settlement or otherwise.

B. For purposes of this section “CITY” includes CITY s officers, officials,
employees, agents, representatives, and volunteers.
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C. LESSEE expressly agrees that this hold harmless and indemnification
provision is intended to be as broad and inclusive as is permitted by the law of the
State of California and that if any portion is held invalid, it is agreed that the
balance will, notwithstanding, continue in full legal force and effect.

D. Itis expressly understood and agreed that the foregoing provisions will
survive termination of this Lease.

E. The requirements as to the types and limits of insurance coverage to be
maintained by LESSEE as required by Section 24 below, and any approval of
such insurance by CITY, are not intended to and will not in any manner limit or
qualify the liabilities and obligations otherwise assumed by LESSEE pursuant to
this Lease, including but not limited to the provisions concerning indemnification.

24. INSURANCE. LESSEE must procure and maintain insurance of the type, for the
period, with the coverages and limits, and in accordance with the terms, conditions, and
requirements that follow:

A

LESSEE will provide Commercial General Liability, Broad Form General
Liability and Business Automobile Liability insurance that meet or exceed
the requirement of ISO Forms GL0002, GL0404 and CA0001, Code 1,
respectively, in the most current State of California approved forms, in
connection with LESSEE’s performance in the amount of not less than
$1,000,000 combined single limit per occurrence for bodily injury,
personal injury, and property damage for each policy coverage.

Commercial General Liability, Broad Form General Liability and
Business Automobile Liability policies required in this Lease will be
endorsed to name CITY, its officials, volunteers, and employees as
“additional insureds” under said insurance coverage, to state that such
insurance will be deemed “primary” such that any other insurance that
may be carried by CITY will be excess thereto, and to state that the
policy(ies) will not be cancelable or subject to reduction except upon
thirty (30) days prior written notice to CITY.

LESSEE will provide Fire Insurance coverage running to benefit the CITY
to the full value of all buildings, equipment, materials and supplies which
are used or stored for use by the LESSEE.

LESSEE will furnish to CITY a certificate of insurance, in the standard
form required by CITY, duly authenticated, evidencing maintenance of the
insurance required under this Lease and such other evidence of insurance
or copies of policies as may be reasonably required by CITY from time to
time. Insurance must be placed with insurers with a current A.M. Best
Company Rating equivalent to at least a Rating of “A:VIL.”

25. COMPLIANCE WITH LAW. LESSEE will, at its sole cost and expense, comply
with all of the requirements of all federal, state, and local authorities now in force, or
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which may hereafter be in force, pertaining to the Property and will faithfully observe in
the use of the Property all applicable laws. The judgment of any court of competent
jurisdiction that LESSEE has violated any such ordinance or statute in the use of the
Property will be conclusive of that fact as between CITY and LESSEE.

26. WAIVER OF BREACH. Any express or implied waiver of a breach of any term of
this Lease will not constitute a waiver of any further breach of the same or other term of
this Lease.

27. INSOLVENCY; RECEIVER. Either the appointment of a receiver to take
possession of all or substantially all of the assets of LESSEE, or a general assignment by
LESSEE for the benefit of creditors, or any action taken or offered by LESSEE under any
insolvency or bankruptcy action, will constitute a breach of this Lease by LESSEE, and
in such event this Lease will automatically cease and terminate.

28. NOTICES. Except as otherwise expressly provided by law, all notices or other
communications required or permitted by this Lease or by law to be served on or given to
either party to this Lease by the other party will be in writing and will be deemed served
when personally delivered to the party to whom they are directed, or in lieu of the
personal service, upon deposit in the United States Mail, certified or registered mail,
return receipt requested, postage prepaid, addressed to:

LESSEE at:  Boys and Girls Club of Santa Clara Valley
Attention: Executive Director
P.O. Box
Santa Paula, CA 93060
(805)

CITY at: City of Santa Paula
Attn: City Manager’s Office
P.O. Box 569
Santa Paula, CA 93060

Either party may change its address for the purpose of this Section by giving written
notice of the change to the other party.

29. ACCEPTANCE OF FACSIMILE SIGNATURES. The Parties agree that
agreements ancillary to this Lease and related documents to be entered into in connection
with this Lease will be considered signed when the signature of a party is delivered by
facsimile transmission. Such facsimile signature will be treated in all respects as having
the same effect as an original signature.

30. GOVERNING LAW. This Lease has been made in and will be construed in
accordance with the laws of the State of California and exclusive venue for any action
involving this Lease will be in Los Angeles County.

Page 6 of 8



31. PARTIAL INVALIDITY. Should any provision of this Lease be held by a court of
competent jurisdiction to be either invalid or unenforceable, the remaining provisions of
this Lease will remain in effect, unimpaired by the holding.

32. INTEGRATION. This instrument and its attachments constitute the sole agreement
between CITY and LESSEE respecting the Property, the use of the Property by LESSEE,
and the specified term, and correctly sets forth the obligations of CITY and LESSEE.
Any Lease or representations respecting the Property or its licensing by CITY to
LESSEE not expressly set forth in this instrument are void. There is one (1) attachments
to this Lease.

33. CONSTRUCTION. The language of each part of this Lease will be construed
simply and according to its fair meaning, and this Lease will never be construed either for
or against either party.

34. AUTHORITY/MODIFICATION. The Parties represent and warrant that all
necessary action has been taken by the Parties to authorize the undersigned to execute this
Lease and to engage in the actions described herein. This Lease may be modified by
written amendment. CITY’s city manager, or designee, may execute any such amendment
on behalf of CITY.

35. COUNTERPARTS. This Lease may be executed in any number or counterparts,
each of which will be an original, but all of which together will constitute one instrument
executed on the same date.

[Signatures on next page]
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IN WITNESS WHEREOF the parties hereto have executed this contract the day
and year first hereinabove written.

CITY OF SANTA PAULA

Jaime Fontes, Executive Director,
City Manager Boys and Girls Club of Santa Clara Valley
ATTEST:
Taxpayer ID No.
Judy Rice,
City Clerk

APPROVED AS TO FORM:

John Cotti, City Attorney
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For the Regular City Council Meeting of November 16, 2015

11B
CITY OF SANTA PAULA
MEMORANDUM
To: Honorable Mayor and Members of the City Council
From: John C. Cotti, City Attorney
Subject: Consideration and Possible Action to Formally Adopt a City Council Code
of Conduct
Date: November 9, 2015

Recommendation: It is recommended that the City Council: 1) Receive and file the
attached report; and 2) Review the draft Code of Conduct and direct Staff as
appropriate.

Fiscal Impacts: There are no fiscal impacts associated with this item.
Personnel Impacts: There are no personnel impacts associated with this item.

General Discussion: Prior City Councils have discussed the adoption and
implementation of a code of conduct describing the manner in which Councilmembers
should treat one another, city staff and constituents. Although discussed (most recently
in 2000), it does not appear that the Council passed a resolution formally adopting a
code of conduct.

As a future agenda item at its October 19, 2015, meeting, the Council directed the City
Attorney to draft a formal policy governing the conduct of Councilmembers. In response
to the Council’s direction, a draft Code of Conduct is attached for the Council’s
consideration. The draft policy covers individual Councilmembers’ conduct at public
meetings, their interaction with City staff and the public and their interaction with various
advisory bodies. The draft policy also contains enforcement provisions.

While every effort was made, it is not possible for this type of policy to anticipate and
provide a rule of conduct for every potential situation. Rather, the policy flows from the
expectation that Councilmembers will treat each other, City employees, residents and
business people with courtesy, respect the chain of command and behave within the
bounds of their authority.

The Council is free to revise the draft Code of Conduct as it deems appropriate. Once
the Council finalizes the Code of Conduct, City staff will bring back a resolution for
formal adoption.
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Alternatives:

A. Approve the Code of Conduct and direct City staff to bring back a
resolution of approval,

B. Revise the Code of Conduct and direct City staff to bring back a resolution
of approval as revised;

C. Provide City staff with additional direction.

Attachments:

Draft City Council Code of Conduct



CITY OF SANTA PAULA

ADMINISTRATIVE POLICIES AND PROCEDURES
APP NO.:

CITY COUNCIL CODE OF CONDUCT
I. PURPOSE

The purpose of this Code of Conduct (“Code”) is to define the role of elected and appointed
officials (members of the City Council and its subsidiary Commissions and Boards, collectively
“City officials” or “officials”) in the governance of the City. This Code of Conduct is designed to
describe the manner in which Councilmembers should treat one another, City staff, constituents,
and others they come into contact with in representing the City of Santa Paula. This Code
consists of policies intended to advance the City’s goals of providing efficient and high quality
services to its residents and providing a safe and productive work environment for its employees.

This Code addresses selective aspects of the governance of the City and supplements, but does
not supplant, other laws and rules that prescribe the legal responsibilities of City officials. Those
include, among others, the California Constitution, various provisions of the California
Government Code (including the Brown Act and the Political Reform Act) and Labor Code,
federal laws prohibiting discrimination and harassment, and the provisions of the City’s own
Municipal Code.

This City Council code of conduct should not be interpreted to conflict with other rights and
responsibilities of the City’s public officials set forth in this code or Federal, State, or local law.
The City Council Code of Conduct shall be considered to be the definitive document relating to
ethical conduct by Santa Paula Councilmembers.
Il. POLICY

What follows are general policies governing the conduct of City officials:
A. General Conduct

1. Councilmembers must refrain from abusive conduct, personal charges, or verbal

attacks upon the character or motives of other members of the City Council,

boards, commissions, committees, staff, or the public.

2. Councilmember duties must be performed in accordance with the processes and
rules of order established by the City Council.

3. Councilmembers must inform themselves on public issues, listen attentively to
public discussions before the body, and focus on the business at hand.
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CITY OF SANTA PAULA

ADMINISTRATIVE POLICIES AND PROCEDURES
APP NO.:

Council decisions must be based upon the merits and substance of the matter at
hand.

It is the responsibility of Councilmembers to publicly share substantive
information that is relevant to a matter under consideration that they have
received from sources outside of the public decision-making process with all
other Councilmembers and the public prior to taking action on the matter.

Appropriate City staff should be involved when Councilmembers meet with
officials from other agencies and jurisdictions to ensure proper staff support as
needed and to keep staff informed.

Councilmembers must not attend internal staff meetings or meetings between City
staff and third parties unless invited by City staff or directed by Council to do so.
The lands and buildings, which will be made available for use by qualifying non-
profit organizations, will meet the following criteria.

Conduct at Public Meetings:

1.

All Councilmembers must refrain from abusive conduct, verbal attacks upon the
character or motives of other members of the City Council, boards, commissions,
committees, staff or the public.

Members must prepare themselves for public issues, listen courteously and
attentively to all public discussions before the Council.

Councilmembers must refrain from interrupting other speakers, making personal
comments not germane to the business of the Council, or otherwise interfering
with the orderly conduct of the meetings.

Councilmembers must recognize the responsibility of the Mayor to maintain
order, keep discussion on track, and focus discussion on the agenda items at hand.

Councilmembers must base decisions on the merits and substance of the matter at
hand rather than on unrelated considerations.
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CITY OF SANTA PAULA

ADMINISTRATIVE POLICIES AND PROCEDURES
APP NO.:

Council Interaction with City Staff

1. Council requests for research or other staff work must be directed to the City
Manager, or the City Attorney regarding legal matters.

2. If more than fifteen minutes of staff time will be required to complete the
task/project, the item will be agendized to ask the City Council if time should be
spent on preparing a report on the proposed item.

3. Staff responses prepared to Council inquiries shall be distributed to all City
Councilmembers.

4. Councilmembers must not direct staff to initiate any action, change a course of
action, or prepare any report. Except as provided in City Council Policy A-23,
Work Item Referral Process for Council Advisory Bodies and Councilmember
Committees, a Councilmember shall not initiate any project or study without the
approval of the majority of the Council.

5. Councilmembers must not attempt to pressure or influence discussions,
recommendations, workloads, schedules, or department priorities absent the
approval of a majority of the Council.

6. Whenever possible, Councilmembers should direct questions ahead of time to the
City Manager so that staff can provide the desired information at the Council
meeting.

7. Any concerns by a member of the City Council regarding the behavior or work of

a City employee should be directed to the City Manager privately to ensure the
concern is resolved. Councilmembers must not reprimand employees directly nor
should they communicate their concerns to anyone other than the City Manager.

8. Councilmembers may direct routine inquiries to either the City Manager or
appropriate department head.

9. Councilmembers serving on Council committees or as the City's representative to
an outside agency may interact directly with City staff assigned to that effort as
the City Manager’s designee. The City staff member so designated and assigned
will keep the City Manager appropriately informed.

Page 3 of 6



CITY OF SANTA PAULA

ADMINISTRATIVE POLICIES AND PROCEDURES
APP NO.:

10. Soliciting political support from staff (e.g., financial contributions, display of
posters or lawn signs, name on support list, etc.) is prohibited. City staff may, as
private citizens with constitutional rights, support political candidates, but all such
activities must be done away from the workplace and may not be conducted while
in uniform.

Council Interaction with the Public

1. Councilmembers may use their title only when conducting official City business,
for information purposes, or as an indication of background and expertise,
carefully considering whether they are exceeding or appearing to exceed their
authority.

2. Once the City Council has taken a position on an issue, all official City
correspondence regarding that issue will reflect the Council's adopted position.

3. In most instances, the Council will authorize the Mayor to send letters stating the
City's official position to appropriate legislators.

4. City letterhead may be used by Councilmembers for official City business
5. If a member of the City Council appears before another governmental agency

organization to give a statement on an issue affecting the City, the
Councilmember should indicate the majority position and opinion of the Council

6. Personal opinions and comments may be expressed only if the Councilmember
clarifies that these statements do not reflect the official position of the City
Council.

7. Councilmembers must not make representations or promises to any third party

regarding the future actions of the City or of the body of which they are a
member, unless such representation or promise has been duly authorized by the
appropriate body.

8. When representing the City on official business, officials shall behave responsibly
and in a manner as to project a positive image for the City.
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CITY OF SANTA PAULA

ADMINISTRATIVE POLICIES AND PROCEDURES
APP NO.:

E. Council Interaction with City Advisory Bodies

1. Councilmembers must not attempt to pressure or influence any commission or
committee decisions, recommendations, or priorities absent the approval of the
majority of the Council.

2. The City Council as a whole shall provide direction and guidance to its advisory
bodies.

F. Confidential Information

1. Councilmembers must respect and preserve the confidentiality of information
provided to them concerning the confidential matters of the City.

2. Councilmembers cannot disclose or otherwise use confidential information
without proper legal authorization.

3. All written materials and verbal information regarding Closed Session items must
remain confidential.

G. Enforcement

Every City official is expected to observe the foregoing policies and rules when engaged in City

business.

1.

Complaints alleging a violation of this Code of Conduct by a City official should be
directed to the City Manager or the City Attorney. Upon receipt of a complaint of a
minor nature, the City Manager and the City Attorney must together determine a
course of action.

The City Manager and the City Attorney must, should they fail to resolve the
complaint or should the complaint be of a serious nature, consult with the Mayor
(unless the Mayor is the subject of the complaint, in which event they shall consult
with the Mayor Pro Tem or other Councilmember, in order of seniority, as is
appropriate under the circumstances) in order to determine an appropriate course of
action.

The goal of enforcement of this Code of Conduct is corrective, rather than penal, and
a progressive approach to curing violations shall be employed beginning with
informal methods and proceeding to more formal methods as necessary.
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CITY OF SANTA PAULA

ADMINISTRATIVE POLICIES AND PROCEDURES
APP NO.:

4. Should less drastic measures fail, the City Council may in a public meeting impose
one or more of the following sanctions:

* Reprimand

* Censure

* Loss of committee or liaison assignments

* Removal from an appointed committee, commission or board
* Loss of staff support or use of City resources

* Other penalties as may be applicable under the circumstances.
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For the Regular City Council Meeting of November 16, 2015

11C

CITY OF SANTA PAULA

MEMORANDUM
To: Honorable Mayor and Members of the City Council
From: John C. Cotti, City Attorney
Subject: Consideration of an Ordinance Requiring the Mandatory Spaying,

Neutering and Microchipping of Dogs and Cats

Date: November 9, 2015

Recommendation: It is recommended that the City Council: 1) Introduce on first reading
Ordinance No. 1260 amending Chapter 91 of the Santa Paula Municipal Code relating
to the mandatory spaying or neutering and microchipping of dogs and cats; and 2) take
such additional, related action as may be desired.

Fiscal Impacts: Animal sheltering services are provided to the City by the Santa Paula
Animal Rescue Center. Currently, the City pays SPARC $6,000 a month for those
services. Negotiations over an extension of the SPARC contract are ongoing.

Personnel Impacts: There are no personnel impacts associated with this item.

General Discussion: The City Council directed the City Attorney to draft an ordinance
requiring all residents to have their dogs and cats spayed or neutered. The attached
ordinance requires dog and cat guardians/custodians residing in Santa Paula to have
their dogs and cats spayed or neutered and have an identification microchip implanted
in each dog and cat.

1. Mandatory Spaying and Neutering

Stray dogs are a public safety hazard and unsterilized dogs are more likely to stray.
Stray dogs bite and attack people, cause traffic accidents, spread disease, damage
property and hinder the quality of life for residents in a community. Unaltered males
search for mates and are attracted in packs to female dogs in heat.

In 2014, 731 dogs were brought to SPARC as strays by members of the public and the
City’s Animal Control Officer brought an additional 336 animals. While none of those
dogs were euthanized due to SPARC’s no-kill policy, it is becoming increasingly difficult
to find adoptive homes for these animals.
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In addition to controlling overpopulation, spaying and neutering also prevents certain
types of cancers in animals. Fixed animals are also less likely to roam, and therefore
less likely to be lost, hit by a car or impounded at SPARC or the County shelter.

This ordinance will require that all dogs and cats over the age of four months be spayed
or neutered unless the animal is unable to be fixed without a serious risk of bodily harm
or death. The animal’'s guardian/custodian must provide written confirmation from a
licensed veterinarian of such risk.

Dogs that fall under the following exceptions are also exempt from the spay and neuter
requirement:

1. Dogs used by law enforcement agencies;
2. Service or assistance dogs that help disabled people; and
3. Competition dogs used to show or breed that are of a breed recognized by and
registered with approved breed registries such as the American Kennel Club or
United Kennel Club; and
a. The dog has competed in at least one dog show or sporting competition
put on by a national registry within the past 365 days; or
b. The dog has earned a title from a purebred dog registry or approved dog
sport association; or
c. The guardian/custodian is a member of an approved purebred dog breed
club which enforces a code of ethics for dog breeding.

Cats used to show, to compete or to breed, that are of a breed recognized by the Cat
Fancier's Association or other valid registry approved by the Department are also
exempt from the spay/neuter requirement if they meet one of the following
requirements:

a. The cat has competed in at least one cat show or sporting competition
sanctioned by the Cat Fancier’s Association or other approved national
registry, within the last 365 days; or

b. The cat has earned a title from the Cat Fancier’'s Association or other
approved registry or cat sport association; or

c. The guardian/custodian of the cat is a member of an approved purebred
cat breed club, which enforces a code of ethics for cat breeding.

The guardians/custodians of animals that are not spayed or neutered pursuant to the
above mentioned exceptions must obtain an unaltered dog or cat license for the animal.

2. Mandatory Microchipping

The proposed ordinance also requires all dogs and cats over four months be implanted
with an identification microchip. The microchip, which is the size of a grain of rice, is
injected underneath the skin with a needle to provide the animal with positive,
permanent identification. Microchipping is common practice and no anesthesia is
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required for the procedure. Each microchip has a code number embedded in it that is
read with a special scanner. The code is stored in a local and national database that
contains the guardian’s/custodian’s contact information. SPARC reports that hundreds
of thousands of lost pets have been reunited with their families through the technology
of microchipping.

3. Grace Period

The proposed ordinance provides a one-year grace period during which time penalties
for non-compliance will not be imposed. A grace period would encourage voluntary
compliance with the new spay, neuter and microchipping requirements and would allow
sufficient time for dog and cat guardians/custodians to learn about the new
requirements.

4. Penalties
Penalties for violations of the spay, neuter and microchipping provisions will be
assessed pursuant to SPMC Chapter 13 General Penalties. Under this section,
violations of the proposed ordinance would be considered infractions, punishable by
monetary fines not to exceed $100 for a first violation, $200 for a second violation within
one year and $500 for each additional violation within one year. Additionally, a violation
of the proposed ordinance could be handled under the City’s administrative citation
provisions, SPMC Chapter 14.
Alternatives:

A. Approve the Ordinance as proposed;

B. Revise the Ordinance;

C. Provide City staff with additional direction.

Attachments:

Proposed Ordinance No. 1260



ORDINANCE NO. 1260

AN ORDINANCE OF THE CITY OF SANTA PAULA AMENDING
CHAPTER 91 OF THE SANTA PAULA MUNICIPAL CODE RELATING
TO THE MANDATORY SPAYING OR NEUTERING AND
MICROCHIPPING OF DOGS AND CATS

The City Council of the city of Santa Paula does ordain as follows:
SECTION 1: The City Council finds and declares that:

A. The City Council finds that there is a serious overpopulation
problem within the City in the number of unaltered dogs and cats
found at large;

B. The City desires to promote responsible pet ownership as a means
of promoting the public health, safety and welfare of humans and
pets in the City;

C. The Council finds that mandatory spaying or neutering of dogs and
cats is appropriate to prevent overpopulation and prevent animals
from running at large.

SECTION 2: Section 91.32 is added to Chapter 91 of the Santa Paula Municipal
Code to read as follows:

“91.32 Mandatory Spaying and Neutering of Dogs and Cats.

A. No person may own, keep or harbor a dog or cat over the age of
four months that has not been spayed or neutered. A
guardian/custodian of an unaltered dog or cat must have the animal
spayed or neutered or obtain an unaltered dog or cat license in
accordance with Section 91.33.

B. The guardian/custodian of a dog or cat that is unable to be
spayed or neutered without a serious risk of bodily harm or death
due to age or infirmity, must obtain written confirmation of that fact
from a licensed veterinarian. The writing must also state the date
by which the dog or cat may be safely spayed or neutered.

C. If a cat is unable to be safely spayed or neutered within 30 days,
the guardian/custodian of the cat must obtain an unaltered cat
license and pay the required fee as set by resolution of the City
Council.
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D. If a dog is unable to be safely spayed or neutered within 30
days, the guardian/custodian must apply for an unaltered dog
license. If the unaltered dog license is granted, the
guardian/custodian must pay the required fee as set by resolution
of the City Council.”

3: Section 91.33 is added to Chapter 91 of the Santa Paula Municipal

Code to read as follows:

“91.33 Unaltered dog and cat licenses--Requirements.

A. A guardian/custodian of an unaltered dog over the age of four months
must obtain an annual unaltered dog license for the dog. The license shall

bei

1.

ssued by the City if it determines that the following conditions are met:

The guardian/custodian provides written confirmation from a
licensed veterinarian that the dog is unable to be safely spayed or
neutered without a serious risk of bodily harm or death; or

Competition dogs used to show or breed that are of a breed
recognized by and registered with approved breed registries such as
the American Kennel Club or United Kennel Club; or

The guardian/custodian is a member of an approved purebred dog
breed club which enforces a code of ethics for dog breeding; or

. The dog is used by a law enforcement agency for law enforcement
purposes; or

The dog is a qualified service or assistance dog; and

The owner or custodian has submitted the required application and
has paid the fee established by resolution of the City Council.

B. A guardian/custodian of an unaltered cat over the age of four months
must obtain an annual unaltered cat license for the cat. The license shall
be issued if the Department has determined that the following conditions

are

met:

1. The guardian/custodian provides written confirmation from a
licensed veterinarian that the cat is unable to be safely spayed or
neutered without a serious risk of bodily harm or death; or

2. The cat is used to show, to compete or to breed, which is of a
breed recognized by the Cat Fancier's Association or other valid
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registry approved by the Department and meets one of the
following requirements:

a. The cat has competed in at least one cat show or sporting
competition sanctioned by the Cat Fancier's Association or other
national registry approved by the Department, within the last 365
days; or

b. The cat has earned a conformation, obedience, agility, rally,
sporting, working or other title from the Cat Fancier’s Association or
other registry or cat sport association approved by the Department;
or

c. The guardian/custodian of the cat is a member of a purebred cat
breed club, approved by the Department, which maintains and
enforces a code of ethics for cat breeding that includes restrictions
from breeding cats with genetic defects and life threatening health
problems that commonly threaten the breed; and

3. The guardian/custodian has submitted the required application and
has paid the fee established by resolution of the City Council.”

SECTION 4: Section 91.34 is added to Chapter 91 of the Santa Paula Municipal
Code to read as follows:

“91.34 Transfer, Sale and Breeding of Unaltered Dog or Cat

A. Offer for sale or transfer of an unaltered dog or cat: A
guardian/custodian who offers any unaltered dog or cat for sale, trade or
adoption must include a valid unaltered dog or cat license number with the
offer of sale, trade or adoption or otherwise state and establish
compliance with Section 91.32. The offer for sale or transfer of an
unaltered dog must also include the microchip number as required in
Section 91.36. The license and/or microchip numbers must appear on a
document transferring the animal to the new guardian/custodian.

B. Transfer of unaltered dog or cat: The guardian/custodian of an
unaltered dog over the age of four months, which is not a competition dog,
must demonstrate compliance with Sections 91.32 prior to the transfer,
and must notify the Department of the name and address of the transferee
within ten days after the transfer.

C. Notification of litter and sale or transfer of puppies or kittens: Within
thirty days after a litter is born to a female dog or cat, the
guardian/custodian of the female animal shall advise the City in writing of
the number of live born puppies or kittens. When a puppy or kitten under
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the age of four months is sold or otherwise transferred to another person,
the guardian/custodian shall advise the Department of the name and
address of the new guardian/custodian, and the microchip number of the
puppy or kitten, if applicable, within ten days after the transfer. ©

SECTION 5: Section 91.35 is added to Chapter 91 of the Santa Paula Municipal
Code to read as follows

“91.35 Dog and Cat Breeding - Permit Required - Fees.

A. Any person, except for a person possessing a valid kennel
license, who causes the breeding of a dog or cat, shall obtain a
breeding permit from the City and shall pay the fee for such permit.
Breeding permits shall be valid for a term of one year from the date
of issuance.

B. Each permit shall authorize the whelping of no more than one
(1) litter per female dog or cat in any twelve (12) month period and
no more than one (1) litter per domestic household in any twelve
(12) month period, or the offering of a male dog or cat for stud once
in any twelve (12) month period.

C. Breeding permits must be obtained in person at the animal
control authority (or specially designated satellite offices) where the
Director shall keep a register wherein shall be entered the name
and address of each person to whom any breeding permit is
issued, the date of issuance thereof, the date or approximate date
the person obtained the dog or cat, the age or approximate age of
the dog or cat, and, if a first-time breeding permit, the number of
past litters produced.

D. The person applying for the breeding permit shall demonstrate a
basic understanding of humane breeding practices, administered in
the form of a test, designed and administered by the Director.
Should the applicant fail to pass the humane practices breeding
test, he or she shall be denied the breeding permit and may not
reapply for such a permit for a minimum period of 30 days.

E. Should the applicant provide any false information or fail to
provide any required information, the breeding permit shall be
denied.”

SECTION 6: Section 91.36 is added to Chapter 91 of the Santa Paula Municipal
Code to read as follows:

“91.36 Microchipping of dogs and cats required.
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All dogs and cats over the age of four months must be implanted with an
identifying microchip. The guardian/custodian is required to provide the
microchip number to the Department, and shall notify the Department and
the national registry applicable to the implanted chip, of a change of
ownership of the dog or cat, or a change of address or telephone number.

SECTION 7: Grace Period. The City Council wants to encourage voluntary
compliance with Sections 91.32 and 91.36. Upon the effective date of this
ordinance, guardians/custodians of cats and dogs will have a one-year grace
period to comply with the mandatory spaying, neutering and microchipping
requirements. During this time, no penalties shall be imposed for failure to
comply with Sections 91.33 and 91.36, providing that after this time expires,
violations of these Sections will be punishable pursuant to Santa Paula Municipal
Code Section 13.03.

SECTION 8: Administrative Regulations. The City is authorized to promulgate
any administrative rules, regulations and procedures necessary to ensure the
effective implementation of this Ordinance.

SECTION 9: Environmental Assessment. The California Environmental Quality
Act (CEQA) requires that the environmental impacts of the action be assessed.
The proposed amendment will not in itself result in any environmental impacts
nor will the amendment result in any changes in the physical conditions that exist
in the City. Staff has determined the project to be Exempt from the California
Environmental Quality Act (CEQA) Guidelines per 8§ 15061 (b)(3).

SECTION 10: Construction. This Ordinance must be broadly construed in order
to achieve the purposes stated in this Ordinance. It is the City Council’s intent
that the provisions of this Ordinance be interpreted or implemented by the City
and others in a manner that facilitates the purposes set forth in this Ordinance.

SECTION 11: Severability. If any part of this Ordinance or its application is
deemed invalid by a court of competent jurisdiction, the City Council intends that
such invalidity will not affect the effectiveness of the remaining provisions or
applications, and to this end the provisions of this Ordinance are severable.

SECTION 12: Notice. The City Clerk is directed to certify the passage and
adoption of the Ordinance, make a note of the passage and adoption in the
records of this meeting, and within fifteen days after the passage and adoption of
this Ordinance cause it to be published and posted in accordance with California
law.

SECTION 13: Effectiveness. This Ordinance will become effective on the 31%
day following its passage and adoption.
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PASSED AND ADOPTED this ___ day of , 2015.
John T. Procter, Mayor
ATTEST:
By:

Judy Rice, City Clerk

APPROVED AS TO FORM:

By:

John C. Cotti, City Attorney

APPROVED AS TO CONENT

By:

Jaime M. Fontes, City Manager
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CITY OF SANTA PAULA

MEMORANDUM
To: Honorable Mayor and Members of the City Council
From: Brian J. Yanez, Interim Public Works Director
Subject: Discussion and Possible Action to Adopt Water Leak Guidelines and
Policies
Date: November 4, 2015

Recommendation: It is recommended that City Council: (1) authorize City Staff to
implement the proposed Water Leak Guidelines and Policies and all its provisions; and
(2) take such additional, related action that may be desirable.

Fiscal Impacts: Any credit adjustments will be deducted from the Wastewater
Enterprise Revenue Fund. There will be a proposed maximum billing adjustment limit
up to $1,000.00 as approved by the Public Works or Finance Director. Any requested
billing adjustments exceeding $1,000.00 will require City Managers approval and
possible City Council review.

Personnel Impacts: None.

General Discussion: The purpose of this policy is to provide a set of guidelines for
customers and City Staff regarding utility billing adjustments for water leaks on the
private property side of the water meter.

Currently, the City does not have an existing utility billing adjustment policy. Pursuant to
the City’s Municipal Code, customers are responsible for the service and fittings to the
water utility system beginning at the coupling on the customer’s side of the water meter.
Any leaks in the line are the responsibility of the customers and must be repaired; solely
at their expense. Below is the section from the Santa Paula Municipal Code that refers
to water leaks:

8§ 52.041 LEAKS IN PLUMBING

Customers shall be required to pay for all water lost through failure
to keep plumbing in repair, and the Public Works Department shall
not be required to adjust excessive statements incurred by
customer in such a way. (Ord. 993, passed 12-18-95)
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At their discretion, customers have the responsibility to monitor their monthly bills for
higher than expected usage. Moreover, customers must investigate higher than
expected usage to determine if the usage was caused by a leak on the private property
side. Upon request, City staff will provide a site visit at no charge to the customer. For
further assistance, reports on water consumption may also be provided to the customer
upon request.

The proposed Water Leak Guidelines and Policies would provide for utility billing
adjustments for residential and commercial customers who have experienced an
unexpected increase in their water consumption due to water pipe breaks, leaks in
irrigation systems and similar occurrences. Key provisions provide for a maximum of
one (1) credit request within a 24-month period. Other provisions allow for a maximum
utility billing adjustment up to $1,000.00; as approved by the Public Works or Finance
Director. Any requested billing adjustments exceeding $1,000.00 will require City
Manager approval and possible City Council review, See Exhibit A, Water Leak Policy.
Customers are required to fix the leak and provide proof of repair prior to credit
approval.

The credit adjustment will only be made for volumetric wastewater consumption. Fixed
monthly water and/or sewer charges will not be subject to credit adjustment. Water
consumption will not be credited due to the fact that the City has already treated the
water, distributed the water, and paid a third party for pumping the water from the Santa
Paula Basin. Review for credit adjustments will be based on the average consumption
rate of the past 12-month period, as shown in the customers’ consumption report.

Alternatives:

A. Approve Staff’'s recommendation.
B. Deny Staff’'s recommendation.
C. Provide staff with additional information.

Attachments: Exhibit A — Water Leak Guidelines and Policies
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EXHIBIT A

Water Leak Guidelines and Policies

Fixed water and/or sewer charges are not subject for credit
adjustment.

The credit adjustment will only be made for volumetric wastewater
consumption. Water consumption will not be credited due to the fact
that the City has already treated the water, distributed the water; and
paid a third party for pumping.

Credit Adjustment between $0.00-$1000.00/incident requires Public
Works Director or Finance Director’s approval.

Credit adjustment exceeding $1000.00+/incident will require City
Manager’s approval and possible City Council review.

Only one adjustment per 24-month period allowed.
Must be a City water customer for at least 1 year.
Account must be in “Good Standing,” (No Unpaid Bills).

Utility bill adjustments will only be considered if proof of repairs is
submitted with request. Proof must be from receipt(s) or invoice(s)
from license plumber/contractor.

Any repairs must be completed within 45 days of the leak.

10) Customers requesting a credit adjustment must fill out and submit

the City’s Dispute Form from the Finance Department. Any approval
would be granted by the Public Works Director or Finance Director.

11)Credit adjustments will not be applicable for household fixtures such

as; leaky faucets, toilets, hose bibs, etc.

12)Leak must exceed the customer’s monthly average use by 50%

(Average of the previous year or the last 12 months, as shown on the
customer’s billing statements).
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CITY OF SANTA PAULA
MEMORANDUM
To: Honorable Mayor and Members of the City Council
From: Sandra K. Easley, Finance Director

Subject: Fiscal Year 2015-2016 First Quarter Budget Report

Date: November 10, 2015

Recommendation: Itis recommended that the City Council 1) review and file the following quarterly
budget report, 2) direct the City Manager to continue monitoring the FY 2015/16 budget, and 3) take
such additional, related, action that may be required.

Fiscal Impact: None
Personnel Impacts: None

Discussion — Quarterly Report: The fiscal year 2015/16 adopted citywide budget for all funds was
a balanced budget with expenditures of $36,140,581 and revenues of $37,785,228. With the
exception of the items listed on page 16 of the budget and capital projects, all ongoing operating
expenses were budgeted and funded with ongoing revenues.

Excess revenues in special funds were reserved as required by the special funds for future use such
as Gas Tax and Local Transportation funds being used for the upcoming street repair projects. The
Water and Sewer Enterprise Funds have funds reserved for capital projects from both the enterprise
fees as well as the bond proceeds.

The General Fund budget provided for total appropriations of $14,277,521 and revenues of
$14,086,725, with an anticipated surplus of $10,700 at year end using the estimated carryover of
$12,185. The on-going revenue in Exhibit A (Revenue) should be at 25% except for the following:
Property Taxes are received in two apportionments, one in December and one in April, and Sales Tax
has a lag of approximately two months.

Department by Department revenue notations (See Exhibit A for details):

e Administration shows additional revenue received due to the state making payments for prior
fiscal year mandated cost reimbursements related to City Clerk reporting.

e Building and Safety revenues are above quarterly estimates in most of their categories.

e Community Services charges for services are up due to staffing reimbursements for cleanup
and special events. Park and field user fees are higher for this quarter due to increased usage
during July-September.

e Fire and Police other revenue is up due to worker’'s compensation reimbursement.

e At this time, the Planning Department overall revenues are significantly short at 10% of budget.

e Police Department revenues are short due to department reimbursements not usually received
during the summer.

e Public Works, at this time, is also short in their licenses and permits.

1



First quarter revenues are typically not reflective of full year receipts due to the seasonality of
construction projects that impact permits receipts and the distribution of taxes that come later in the
year. The mid-year report should bring a clearer picture of the actual plus the year end estimates.

1st Qtr GF Revenue Summary
Current  Year-to-Date  Savings/ %

General Tax Revenues Budget Actual (Deficit)  Achieved
Property Taxes 6,002,700 - 6,002,700 0.00%
Sales taxes 2,437,518 150,507 2,287,011 6.17%
Franchise Taxes 687,356 200 687,156 0.03%
Other Taxes 303,000 7,633 295,367 2.52%
Tax Totals 9,430,574 158,340 9,272,234 1.68%

Other Citywide 1,814,216 366,071 (19,992,614) 20.18%
Department Revenues 2,841,935 389,156  (2,452,779) 13.69%
Total GF Operating 14,086,725 913,566 (13,173,159) 6.49%

Operating Expenses: General Fund operating expenses should be at 25% of budget except for
insurances that are paid in July as well as a lump sum payment made to PERS retirement towards
the Employer Unfunded Accrued Liability. Therefore, on Table B (Expenditures), it shows more than
25% for all department benefits and supplies, services & maintenance.

1st Qtr GF Expense Summary
Current Year-to-Date = Savings/ %
Department/Expense Type Budget Actual (Deficit) Achieved|
Salaries 6,453,017 1,488,161 4,964,856  23.06%
Benefits 4,418,923 1,867,508 2,551,415 42.26%
Supplies, Services, & Main. 3,202,011 1,309,708 1,892,303  40.90%
Tranfers & Contingencies 22,770 - 22,770 0.00%
Operating Capital /Equip. 2,459,209 113,812 2,345,397 4.63%
Total GF Operating 16,555,930 4,779,189 11,776,741 28.87%

Administration Departments: The insurances (liability, vehicle and building/property) were paid in July
at approximately $600,000.

Community Services: Operating expenses show 48% due to the landscape contract purchase order
has been issued, and encumbered, for the entire fiscal year.

Fire Department: The sales tax for the new fire engine was paid directly to the State in this fiscal year
so that the City can receive back a portion as Sales Tax revenue. The remainder of the Fire Engine
is financed over 10 years.

Other than the notations listed above, most other categories are at the 25% or below expected
expenditures.



Capital Improvement Plan (CIP): Below is a summary table of the Capital Improvement expenses
as of September 30, 2015.

| Capital Improvement Plan Summary - September 2015 |

Budget Mid Year Remaining
Streets 4,424,181 69,892 4,354,289
Sewer 2,909,469 94,360 2,815,109
Water 7,209,374 261,629 6,947,745
Buildings & Grounds 2,395,639 73,157 2,322,482
TOTALFY 15/16 16,938,663 499,038 16,439,626

Alternatives:
A) That the City Council 1) review and file the following 1% quarter budget report, 2) direct the
City Manager to continue monitoring the FY 2015/16 budget, and 3) take such additional,
related, action that may be required.
B) Refer the matter back to staff with direction.

Attachments: Exhibit A-1%' quarter General Fund Revenue Summary by Department
Exhibit B-1% quarter General Fund Expenditure Summary by Department



Exhibit A-Revenue

CITY OF SANTA PAULA

Mid-Year General Fund Revenue Summary - By Department

Year-to-Date Savings/ %

Department/Revenue Type Current Budget Actual (Deficit) Achieved
Charges for Services 5,050 9,999 4,949 198.00%
Other Revenues - - - 0.00%
TOTAL ADMINISTRATION 5,050 9,999 4,949 198.00%
Licenses & Permits 188,570 66,315 (122,255) 35.17%
Fines, Forfeits & Penalty 5,000 1,500 (3,500) 30.00%
Charges for Services 125,390 42,051 (83,339) 33.54%
Other Revenues 31,000 813 (30,187) 2.62%
TOTAL BUILDING & SAFETY 349,960 110,679 ’ (239,281) 31.63%
Licenses & Permits 3,000 350 (2,650) 11.67%
Rev-Use of Money/Property 55,500 13,158 (42,342) 23.71%
Charges for Services 17,000 5,713 (11,288) 33.60%
Other Revenues 30,000 15,182 (14,818) 50.61%
TOTAL COMMUNITY SERVICES 105,500 34,402 (71,098) 32.61%
Intergovernmental Revenues 1,500 392 (1,208) 0.00%
Charges for Services 18,100 4,999 (13,101) 27.62%
TOTAL FINANCE 19,600 5,391 (14,209) 27.51%
Licenses & Permits 70,000 6,634 (63,366) 9.48%
Intergovernmental Revenues 92,500 15,946 (76,554) 17.24%
Charges for Services 63,855 3,445 (60,410) 5.40%
Other Revenues 161,261 54,224 (107,037) 33.63%
TOTAL FIRE 387,616 80,249 (307,367) 20.70%
Licenses & Permits 16,000 2,620 (13,380) 16.38%
Charges for Services 544,457 44,394 (500,063) 8.15%
Other Revenues 22,000 12,259 (9,741) 55.72%
TOTAL PLANNING 582,457 59,273 (523,184) 10.18%
Fines, Forfeits & Penalty 180,000 14,385 (165,615) 7.99%
Intergovernmental Revenues 577,883 35,372 (542,511) 6.12%
Charges for Services 329,019 1,853 (327,166) 0.56%
Other Revenues 7,350 25,303 17,953 344.25%
TOTAL POLICE 1,094,252 76,913 ’ (1,017,339) 7.03%
Licenses & Permits 255,000 6,404 (248,596) 2.51%
Charges for Services 42,500 5,846 (36,654) 13.76%
TOTAL PUBLIC WORKS 297,500 12,250 (285,250) 4.12%
Taxes 9,430,574 158,340 (9,272,234) 1.68%
Licenses & Permits 27,000 4,630 (22,370) 17.15%
Fines, Forfeits & Penalty 600 - (600) 0.00%
Rev-Use of Money/Property 188,000 38,534 (149,466) 20.50%
Intergovernmental Revenues 114,700 4,272 (110,428) 3.72%
Charges for Services 148,963 1,187 (147,776) 0.80%
Other Revenues 65,163 - (65,163) 0.00%
Transfers 1,269,790 317,448 (952,342) 25.00%
TOTAL NON-DEPARTMENTAL 11,244,790 524,411 (10,720,379) 4.66%
TOTAL DEPARTMENT REVENUES 14,086,7?.'-5 913,566 (13,173,159) 6.49%




Exhibit B-Expenditures

CITY OF SANTA PAULA

Mid-Year General Fund Expenditure Summary - By Department

Year-to-Date Savings/ %

Department/Revenue Type Current Budget Actual (Overage)  Achieved
Salaries 508,956 112,284 396,672 22.06%
Benefits 289,361 116,874 172,487 40.39%
Supplies, Services, & Main. 1,435,940 822,582 613,358 57.29%
TOTAL ADMINISTRATION 2,234,257 1,051,740 - 1,182,517 47.07%
Salaries 208,259 56,874 151,385 27.31%
Benefits 117,864 78,000 39,864 66.18%
Supplies, Services, & Main. 46,086 8,503 37,583 18.45%
TOTAL BUILDING & SAFETY 372,209 143,377 228,832 38.52%
Salaries 483,993 109,133 374,860 22.55%
Benefits 258,195 89,049 169,146 34.49%
Supplies, Services, & Main. 197,565 94,870 102,695 48.02%
Operating Capital/Equip. 5,000 - 5,000 0.00%
TOTAL COMMUNITY SERVICES 944,753 293,052 651,701 31.02%
Salaries 285,302 60,275 225,027 21.13%
Benefits 134,297 58,740 75,557 43.74%
Supplies, Services, & Main. 102,450 52,167 50,283 50.92%
TOTAL FINANCE 522,049 171,182 ’ 350,867 32.79%
Salaries 1,383,352 383,020 1,000,332 27.69%
Benefits 1,073,806 474,704 599,102 44.21%
Supplies, Services, & Main. 303,478 67,661 235,817 22.30%
Operating Capital/Equip. - 40,108 (40,108) 0.00%
TOTAL FIRE 2,760,636 965,493 1,795,143 34.97%
Salaries 387,247 61,561 325,687 15.90%
Benefits 165,553 72,822 92,731 43.99%
Supplies, Services, & Main. 149,400 3,648 145,752 2.44%
TOTAL PLANNING 702,200 138,031 564,169 19.66%
Salaries 3,039,275 673,923 2,365,352 22.17%
Benefits 2,298,407 943,734 1,354,673 41.06%
Supplies, Services, & Main. 701,230 208,807 492,423 29.78%
Operating Capital/Equip. 175,800 22,575 153,225 12.84%
TOTAL POLICE 6,214,712 1,849,038 4,365,674 29.75%
Salaries 156,633 31,092 125,541 19.85%
Benefits 81,440 33,585 47,855 41.24%
Supplies, Services, & Main. 36,860 2,141 34,719 5.81%
Transfers & Contingencies 22,770 - 22,770 0.00%
TOTAL PUBLIC WORKS 297,703 66,819 - 230,884 22.44%
TOTAL CAPITAL PROJECTS 2,278,409 51,129 2,227,280 2.24%
Supplies, Services, & Main. 229,002 49,328 179,674 21.54%
TOTAL NON-DEPARTMENTAL 229,002 49,328 179,674 21.54%
TOTAL DEPARTMENT EXPENDITURES 16,555,930 4,779,189 11,776,741 28.87%
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CITY OF SANTA PAULA
MEMORANDUM

To: Honorable Mayor and Members of the City Council

From: Sandra K. Easley, Finance Director and Michael Leach, Chief
Building Inspector

Subject: Discussion and Possible Action to Issue an RFP for Accounting
System Software

Date: November 2, 2015

Recommendation: It is recommended that the City Council: (1) review the
Request for Proposals for an Accounting System upgrade; and (2) take such
additional, related action that may be desirable.

Fiscal Impacts: Cost of upgrading the Accounting system could run anywhere
between $150,000 to $600,000.

Personnel Impacts: Staff time would be required to review options and to work
with consultant to migrate/convert accounting records.

General Discussion: The City currently uses an accounting system called
Incode, Version 8, from Tyler Technologies, Inc. The software allows the City to
account and report using the following modules:

Accounts Payable Accounts Receivable Business Licenses
Check Reconciliation Cash Collections Fixed Assets
General Ledger Human Resources Project Accounting
Payroll Purchase Orders Time Entry

Utility Billing

The current software does not maintain financial information in an easily
understandable format which, in turn, limits City staff’'s ability to provide basic
accounting reports without considerable manipulation of the report and data.
Consequently, at the March 16, 2015, City Council meeting, City staff asked for
the ability to upgrade the City’s Accounting System software. At the conclusion
of the hearing, the Council directed staff to return with an RFP for Software
services.

Attached is an RFP for “Software and Implementation Services for Local
Government Software Applications.” The RFP includes the existing software



modules listed above as well as obtaining a new Building Projects module for
building and permit management processing. This module would track from a
financial standpoint the complete process from the planning phase to the permit
process phase. The application capabilities include tracking license and
insurance information for contractors, inspection scheduling and certificate and
permit printing. This is all currently done manually and then receipted in the
current system but not tracked.

Building and Safety has done extensive research with a few companies and
feels that “Energov Solutions” would be the best suited program for their needs.
They have had numerous emails and teleconferences, with both our staff, as
well as Energov/Tyler Technologies staff.

They have confirmed the compatibility with Incode as well as compatibility with
the Ventura County “Global Imaging System” (GIS). They have also confirmed
that the record keeping, permit issuance and tracking of projects would be much
more efficient.

The attached RFP is soliciting vendor proposals for an administrative data
processing system to serve the current and projected needs of the City. The
RFP seeks a turnkey, integrated hardware/software environment for the City
which should include all the modules listed above as well as a permitting
module. Responses should also include whatever vendor resources are
required from the areas of computer systems hardware, software, technical
training, conversion, maintenance, and services support.

The timeline for the proposals is as follows:

Proposal Closing Time/Date December 14, 2015
Review Vendor Proposals Month of December
Conduct on-site visits to preview proposed software

And hardware configuration January 2015
Contract Negotiations February 2015
Contract Award March 2015

Alternatives:

A. Direct staff to put out the RFP for Accounting System/Software
including a Building Projects module.

B. Refer the matter back to staff for additional review and/or direction.

Attachments: RFP
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Introduction

The City of Santa Paula is issuing this Request For Proposal (RFP) for the purpose of
soliciting vendor proposals for an administrative data processing system (the system) to serve
the current and projected needs of the City. The application software and hardware
configuration should comply with the minimum specifications as outlined in this RFP.

The City intends to seek the best solution, based on the representative criteria contained in
this RFP, for its data processing needs. The successful vendor(s) will seek to establish a
turnkey, integrated hardware/software environment for the City, which will satisfy the
specifications contained in this RFP, bringing to bear whatever vendor resources are required
from the areas of computer systems hardware, software, technical training, conversion,
maintenance, and services support.

The City of Santa Paula requests that responding vendors propose the following
applications and services:

Accounting Human Resources Citizen Services

General Ledger Human Resources Cash Collections

Budget Preparation Payroll Utility Billing

Accounts Payable Time Entry Miscellaneous Accounts Receivable
Purchase Orders Business Licenses

Bank Reconciliation
Fixed Assets
Project Accounting

The City is also interested in obtaining a Building Project module.

The City desires to contract with a single vendor for all hardware and software and
hardware/software maintenance, installation, conversion and support. However, the City
reserves the right to evaluate each software application module on its own standard of
performance, regardless of whether other or remaining application modules of the Offerer are
considered by the City. The City reserves the right to award the system to any one offerer or a
combination of offerers. In addition, the City reserves the right to purchase any personal
computers needed from an alternate vendor.

One original and three copies of the proposal will be accepted until December 1, 2015.
Proposals submitted must be binding for no less than ninety (90) days after the date received.
The City will select the proposal, or combination of proposals, that, in its opinion, is in the best
interest of the City. The City reserves the right to reject any or all proposals or portions of a
proposal. The City also reserves the right to waive minor technicalities in the proposal. The
City not only reserves the right at the sole discretion of the City to reject any or all proposals
and to waive technicalities, but also reserves the right of evaluation and the right to determine
the methodology for evaluation of the proposals to determine which is the best proposal. In
addition, to accept the proposal (or proposals) deemed to be in the best interest of the City,
i.e., the most qualified proposal will not necessarily be the proposal with the lowest cost.



Further, the City reserves the right to accept a proposal (or proposals) for any or all items
separately or together.

Vendor inquiries are to be directed to the Finance Director, Sandra Easley One original
and three copies of the proposal clearly marked " Software and Implementation services
for Local Government Software Applications System Proposal”, signed by an officer of
the company, are to be submitted and addressed on the outside as follows:

City of Santa Paula
970 E. Ventura Street
P. O. Box 569
Santa Paula, CA 93061

Proposals may also be hand-delivered to the above address by the date and time specified.
It is the responsibility of the Offerer to deliver the proposal in accordance with these
instructions contained above and/or elsewhere in the RFP. Proposals dispatched, but not
received by the City by proposal closing time, will be returned, after receipt, unopened to the
Offerer.

Award of Contract - Once the proposals are opened, a committee selected by the City of Santa
Paula will evaluate each proposal, taking into consideration the criteria and methodology
stipulated in this RFP. The City or designee, sole judge in evaluation considerations, may
make an award to the vendor(s) who submit the proposal judged by the City to be most
advantageous. A recommendation will be presented to the City Council, which will be in the
best interest of the City as determined by the Evaluation Committee.

Contract - In addition to the completed proposal, a resulting contract may be required by the
City of Santa Paula, including but not limited to, written correspondence between the
City and the vendor subsequent to the proposal submission, facsimiles, and product
literature.

Confidentiality of Documents - Proposals shall be opened to avoid disclosure of contents to
competing offerers and kept secret during the process of negotiation. However, all
proposals that have been submitted shall be open for public inspection after contract
award. Trade secrets and confidential information, as specified by the vendor,
contained in the proposals shall not be open for public inspection.

Contact with City Employees. In order to ensure fair and objective evaluation, all questions
related to this RFP should be addressed only to the person(s) so named in this RFP.
Contact with any other City employee, except at the vendor pre-bid meeting, (if
conducted), is expressly prohibited without prior consent of the person(s) so named
herein. Vendors directly contacting other City employees will risk elimination of their
proposal from further consideration.




CALENDAR OF EVENTS

Proposal Closing Time/Date December 14, 2015
Review Vendor Proposals Month of December
Conduct On-Site Visits To Preview Proposed Software And January 2015
Hardware Configuration

Contract Negotiations February 2015
Contract Award March 2015

* Dates subject to change



Response Format
The RFP Response should be organized in the following order:

Cover Letter

1.0 Executive Summary

2.0 Company Background

3.0 General Proposal Instructions & Questionnaire Response
4.0 Application Software Specification Chart
5.0 Training Information

6.0 Support and Maintenance

7.0 Hardware Specifications

8.0 Cost Summary

9.0 Terms & Conditions

Additional Service Information for Appendices



1.0Executive Summary

The Executive Summary should include a brief overview of the Proposal. It should be prepared
in such a manner as to make it understandable to individuals not familiar with the terminology
peculiar to a project of this type.

2.0Company Background

The Company Background should provide vendor information including, but not limited to:

Company Headquarters Information

Complete list of products provided by the Vendor

Financial History

Percentage of Public Sector clients

Company Awards and Merits

Number of Years in Public Sector Software

Total number of Clients

Total number of Employees (Include the chart below for Employee Breakdown)
Software evolution and direction

List the number of staff members by primary responsibility:
Development
Support
Implementation
Marketing &
Sales
Network
Services
Accounting
Total

3.0Client References

Vendor must supply at least six (6) sites that are currently using a similar system requested
by the City. Be sure to include the total population served by the government. This reference
list is mandatory.

4.0Application Software Specification Chart

Please answer the provided Application Specification Chart as thoroughly as possible. Please
include cost information in the Cost Summary section of your RFP Response.



Application Software Specification Response Format

Please input an "X" in the appropriate column to the right of the feature/function statement.
Further explanations should be provided in the comments column. Each row should have only
one "X". Blank rows will be scored as Not Available.

5.0Implementation Methodology

The Vendor’'s Implementation section should include information on all facets of the
Implementation process. Please provide thorough information about the following:

e Project Management
o Project Consulting Information
o Vendor Project Manager Responsibilities
e Training
o Training Methodology
o Training Options
o Training Requirements
o Syllabus Information
e Data Conversion
o Conversion Methods
o Conversion process
o Data Extraction
o Scheduling
o Data Validation
e Timelines
o Provide a sample Implementation Gantt Chart
e Vendor/City Responsibilities
o What is the City responsible for during Implementation?
o What services do the Vendor supply?
e Change Management

6.0Support

The Vendor should provide the following Support Information:

e Support Options
o Does the Vendor provide a toll-free support number?
o Does the Vendor provide Online Support?
o Other options for support?
e Support Goals
o Please provide Response Times and Resolution Times to the following incident

levels
= Emergency
= Critical

= Standard Help Call



e Problem Escalation Procedures
o How are incidents handled?
o What tools do the Vendor Support Staff use?
o What is the basic chain of command?
e System Updates
o How are updates managed?
o How often are updates released?
o What is the typical downtime during an update?



7.0Hardware Specifications

Hardware and System Operating Software Requirements
The vendor is encouraged to recommend any enhancements to the minimum requirements
stated below that will improve the overall performance and usability of the system.

Describe the following requirements of the proposed system:
« Server Details
e Operating System
« Network Environment
e Processor Information
e Size of Memory
e Hard Drive Arrays
e Available Disk Space
o Workstation Requirements
e Printer Compatibility
o Please provide all configuration options
e Who is responsible for hardware and system software maintenance?
o If the hardware and system software is purchased from a third party vendor, who is
responsible for hardware and system software support?



8.0 Cost Summary

Amounts should contain no taxes and include all transportation and delivery, FOB, City of
Santa Paula, California. All costs shall be in actual dollar-and-cent amounts. Please provide
best estimate for travel costs, and other miscellaneous items. The City reserves the right to
procure by other means any personal computers needed.

System Cost Certification

| hereby certify that | have read all items of the RFP and fully understand the requirements
listed herein. | further certify that | am an authorized agent of the Offering Firm and may be
held liable for any or all remedies that may become due to the City of Santa Paula.

SOFTWARE VENDOR

Firm Address Client State Zip Code
Submitting Proposal

Signature Printed Name Title Date
HARDWARE VENDOR
Firm Address Client State Zip Code

Submitting Proposal

Signature Printed Name Title Date



9.0Terms and Conditions

Hold Harmless

Vendor shall protect, indemnify, and hold the City harmless from and against any direct
damage, cost, or liability for any injuries to persons or property arising from negligence and
willful misconduct of the vendor, his employees, agents, or sub-contractors, howsoever
caused.

Insurance
Certificates of insurance shall be addressed to the City. All insurance shall be in effect during
the term of the contract. Vendor shall provide the following coverage:

« General liability insurance not less than $1 million for bodily injury including accidental
death, to any one person and aggregate. Property damage not less than $1 million for
any one accident or aggregate.

« Worker compensation insurance in accordance with provisions of the Labor Code of
California.

Conversion
Electronic conversion of the City's existing data is extremely important. Vendor must address
the conversion methodology and disclose all related conversion costs in the cost summary.

Response Preparation Costs

The City will not pay any costs incurred by any vendor in the proposal preparation, printing,
demonstration or negotiation process. All costs shall be borne by the proposing vendors with
the exception of costs associated with any City personnel visits to Vendor offices or other City
sites.



Representative Evaluation Criteria

The basis for the evaluation of proposals received is included, but not limited to, the following
considerations:

1.

©NOo O

B ©

11.
12.

13.

Vendor's performance record in meeting the requirements of their existing customers
(users). Particular emphasis will be placed in the areas of customer support and the
ability to meet the anticipated future needs of the City.

Number of satisfied public sector customers (users) in the State of California using the
software and hardware configuration being proposed

Amount and cost of vendor support that will be available for conversion,
implementation, assistance, and on-going modifications

Proven, existing application systems the vendor has available now for immediate
implementation. The vendor's capabilities in other systems areas will be treated as a
positive factor

Capability and costs to perform the required conversion of existing data files

Quiality of application software manuals, or other documentation and training aids
Ease and ability to train user personnel

Adherence to the requested proposal format, which includes the thoroughness of the
proposal as well as the format of the presentation

Software and hardware maintenance, support and service capability

Required experience and number of in-house data processing personnel necessary to
operate and maintain the system

The number, type and experience of local vendor staff

Proposer's ability to support the total system solution, including installation,
conversion, software, training, and hardware/software maintenance, and support.
Responsiveness to software requirements outlined in this RFP.
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