
For the Regular City Council Meeting of May 21, 2015 

CITY OF SANTA PAULA 

M E M O R A N D U M 

To: Honorable Mayor and Members of the City Council 

From: Brian J. Yanez, Interim Public Works Director 
John L. Ilasin, Capital Projects Engineer 

Subject: Fiscal Year 2015/2016 Capital Improvement Program 

Date: May 18, 2015 

Recommendation:  It is recommended that the City Council: 1) Receive and file the 
Fiscal Year 2015/2016 Capital Improvement Program; and 2) take such additional, 
related action that may be desired.  

Fiscal Impacts:  None. 

Personnel Impacts:  None. 

General Discussion:  The Public Works Department Engineering Division manages 
the City’s Capital Improvement Program (CIP).  The CIP takes inventory of all City’s 
existing infrastructure and facilities and develops a list of projects. The program is 
designed to achieve optimum use of taxpayer dollars and to make sound budgetary 
decisions.  Each year, staff provides a CIP update to the City Council. The update 
discusses each project’s scope, budget, and anticipated funding source(s). The CIP 
continues to serve as a tool for staff to plan, implement, and manage improvements 
and ongoing upgrades to the City’s infrastructure. 

The total value of projects in the CIP is estimated at $37.3 million.  Many of the projects 
are routine maintenance or improvement work to existing public facilities in City 
properties or rights of way, and are included in the CIP for purposes of allocating 
funding by priority.  The public facilities listed as projects in the CIP are in need of 
repair, replacement, and/or rehabilitation to extend the useful or design life, and 
therefore are considered to be ministerial under CEQA.  Other projects are exempt from 
CEQA review under certain specific exemption categories.  Projects that are not exempt 
from CEQA require review for potential environmental impacts before being 
implemented.  Such environmental review would be accomplished on a project-by-
project basis after complete project descriptions are available following preliminary 
design. 

Staff prepared the CIP outlining the proposed projects that are needed.  The CIP 
projects cover current and future needs.  Any incomplete projects are continued from 
the previous year and programmed in the ensuing fiscal year until the project is 

6A



For the Regular City Council Meeting of May 21, 2015 

complete. When new projects are identified, these are also programmed in the ensuing 
fiscal year. 
 
The proposed projects are mainly based on master plans (i.e. Potable Water System 
Master Plan, Wastewater System Master Plan, and Storm Drain Master Plan), 
regulatory mandates, federal- or state-aid funding deadlines (e.g. Congestion Mitigation 
and Air Quality Program, Active Transportation Program, etc.), and private development 
plans (e.g. East Area 1 Specific Plan). 
 
The CIP includes projects greater $10,000 in value and financed with specific funds 
such as bonds, grants, general fund and dedicated revenue. The CIP includes projects 
for City streets, sewer systems, water systems, and buildings and grounds. In total, 
there will be twelve (12) street projects, eight (8) sewer projects, fifteen (15) water 
projects, and fourteen (14) buildings and grounds projects. One (1) information 
technology project is also included in the CIP. 
 
In accordance with Section 65401 of the Government Code, on April 28, 2015, the 
Planning Commission determined that the City’s proposed Capital Improvement 
Program (“CIP”) conforms to the adopted General Plan (Planning Commission 
Resolution No. 3733).  City Council will approve the final CIP with the adoption of the 
fiscal year 2015/2016 budget. 
 

Alternatives: 

 
A. Approve City staff’s recommendation. 
B. Deny City staff’s recommendation. 
C. Provide City staff with additional information. 

 

Attachment:   Fiscal Year 2015/2016 Capital Improvement Program 
   Planning Commission Resolution No. 3733 
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PROJECT NAME:  Sidewalk Repair Program 
   

FUNDING SOURCE: Local Transportation TDA 
 
PROJECT NUMBER: 9294 

 

 
 

 

SCOPE OF WORK AND OBJECTIVE 
This program is routine maintenance of City sidewalks and curb ramps. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $60,000     

Right of Way      

Construction $200,000     

 

TOTAL ESTIMATED PROJECT COST:  $260,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Local Transportation TDA $260,000     
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PROJECT NAME:  Pavement Slurry Seal and Rehabilitation Program 
 
FUNDING SOURCE: 2010A Series Bond Proceeds 
 
PROJECT NUMBER: 9285 

 

 
 

 

SCOPE OF WORK AND OBJECTIVE 
This program is on-going slurry seal and rehabilitation of City roadway pavements. Slurry seal is a 
preventive maintenance to preserve pavements in good condition. Rehabilitation returns pavement 
that exhibit major structural distress to good condition. Rehabilitation prolongs the life of the pavement 
and is less expensive than reconstruction. Examples of rehabilitation include overlay (>1”); removal 
and replacement of surface course; crack, seat, and overlay portland cement concrete pavement, and 
lane/shoulder replacements. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $875,000     

Right of Way      

Construction $2,625,000     

 

 TOTAL ESTIMATED PROJECT COST:  $3,500,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

2010A Series Bond Proceeds $3,500,000     
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PROJECT NAME: Steckel Drive and Anacapa Terrace Pavement 

Resurfacing Project 
 

FUNDING SOURCE: 2010A Series Bond Proceeds 
 

PROJECT NUMBER: 9296 

 

 
 

 
SCOPE OF WORK AND OBJECTIVE 

This project will resurface the roadway pavements on Steckel Drive between Santa Paula Street and 
Anacapa Terrace and on Anacapa Terrace between Atmore Drive and Steckel Drive. This project is a 
follow-up improvement to the water improvements installed as part of the 4.0 MG Tank Project. 
Estimated start of construction is spring 2016. 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $81,250     

Right of Way      

Construction $325,000     

 

TOTAL ESTIMATED PROJECT COST:  $406,250 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

2010A Series Bond 
Proceeds 

$406,250     
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PROJECT NAME:  Santa Paula Branch Line Trail Improvement Project  
   
FUNDING SOURCE: CMAQ Federal/Local TDA  
 
PROJECT NUMBER: 9295 
 

 

 

 

SCOPE OF WORK AND OBJECTIVE 
This project will construct bike and pedestrian improvements at various locations along Main Street 
from Peck Road to Twelfth Street including railroad crossing panel installations at sixteen locations 
and a shade structure. Priority will be made for the worst-conditioned railroad crossing after an 
engineering evaluation. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $275,000     

Right of Way      

Construction $1,100,000     

 

TOTAL ESTIMATED PROJECT COST:  $1,375,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

CMAQ - Federal $1,100,000     

Local TDA $275,000     
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PROJECT NAME: Tenth Street (SR 150) Bicycle and Pedestrian 
Improvements Project 

   
FUNDING SOURCE: ATP & 2010A Series Bond Proceeds   
  
PROJECT NUMBER: 9273 

 

 
 

 

SCOPE OF WORK AND OBJECTIVE 
This project is focused along 0.6 miles on Tenth Street (State  Route 150) from State Route 126 to Ojai 
Road which will connect a 31-mile master planned Bicycle Trail from the City of Ventura to the City of 
Santa Clarita (Los Angeles County). This project will enhance this major transportation and pedestrian 
corridor with landscape and hardscape improvements including artistic elements, sidewalk and 
crosswalk safety improvements, and Class II Bikeways (Bike Lanes).  Estimated start of construction is 
fall 2015. 

 
 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design      

Right of Way      

Construction $1,685,431     

 

TOTAL ESTIMATED PROJECT COST:  $1,685,431 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

ATP State Trans. Improv. $577,000     

2010A Series Bond 
Proceeds 

$1,108,431     
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PROJECT NAME:  Crosswalk Safety Improvement Program 
   
FUNDING SOURCE: Local Transportation TDA 

 
PROJECT NUMBER: 9297 

 

EXISTING IN-GROUND LIGHTED CROSSWALKS 
 

1. Cameron Street & Main Street 
2. Harvard Blvd. & Fifth Street 
3. Harvard Blvd. & Laurie Lane 
4. SR 150/Tenth 

 
Street & Ventura Street 

5. SR 150 & Virginia Terrace 
6. SR 150 & Oakdale Place 
7. Lucada Street & Main Street 
8. Main Street & Dean Drive 
9. Main Street & Fourth Street 
10. Palm Avenue & Ventura Street 
11. Santa Paula Street & Fifth Street 
12. Ventura Street & Oak Street 

 

 

SCOPE OF WORK AND OBJECTIVE 
Unrepairable in-ground lighted crosswalks will be removed due to obsolete part materials and/or 
items. This program will replace unrepairable in-ground lighted crosswalks with flashing warning 
beacons. This program will also upgrade curb ramps at crosswalks in accordance with the Americans 
with Disabilities Act (ADA). Replacement is on an as-needed basis when an in-ground lighted 
crosswalk is no longer operable. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $67,500     

Right of Way      

Construction $310,500     

 

TOTAL ESTIMATED PROJECT COST:  $378,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Local Transportation TDA $378,000     
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PROJECT NAME:  Utility Undergrounding Rule 20A Program  
   
FUNDING SOURCE: CPUC Tafiff Rule 20A  
 
PROJECT NUMBER: (To Be Determined) 
 

 

 

 

SCOPE OF WORK AND OBJECTIVE 
Southern California Edison (SCE) filed with the California Public Utilities Commission (CPUC) its 
annual report of SCE’s 2015 budget for capital spending under Tariff Rule 20A, “Replacement of 
Overhead with Underground Electric Facilities.” For calendar year 2015, the budget is $40,000,474. 
Pursuant to the formula set out in Tariff Rule 20A, the portion of this amount allocated to the City is 
$88,764. Under the tariff, allocations not committed to a qualifying project in one year are carried over 
to the next year. The City’s allocated balance to date is $761,500. A project or projects is/are not yet 
identified. The City will meet with SCE to determine a qualifying project or projects. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design      

Right of Way      

Construction $761,500     

 

TOTAL ESTIMATED PROJECT COST:  $761,500 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Tariff Rule 20A $761,500     
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PROJECT NAME: Twelfth Street-Santa Paula Street Storm Drain 
Improvement Project 

  
FUNDING SOURCE:   Storm Drain NPDES  
 
PROJECT NUMBER: 9252 

 

 
 

 

SCOPE OF WORK AND OBJECTIVE 
The Storm Drain Master Plan identified that a new storm drain is needed to be installed in Eleventh 
Street to convey flood water from the Twelfth Street-Santa Paula Street area downstream to the 
Santa Clara River. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $1,000,000     

Right of Way       

Construction $4,000,000     

 

TOTAL ESTIMATED PROJECT COST:  $5,000,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

To Be Determined $5,000,000     
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PROJECT NAME: East Harvard Boulevard Storm Drain Improvement 
Project 

   
FUNDING SOURCE: (To Be Determined) 
 
PROJECT NUMBER: (To Be Determined) 

 

 
 

 

SCOPE OF WORK AND OBJECTIVE 
The Storm Drain Master Plan identified the area around Twelfth Street and Harvard Boulevard 
experiencing frequent flooding. This project will install a new subsurface storm drain improvement. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design      

Right of Way       

Construction $1,500,000     

 

TOTAL ESTIMATED PROJECT COST:  $1,500,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Undetermined $1,500,000     
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PROJECT NAME:  Storm Drain Master Plan Update 
  
FUNDING SOURCE: Storm Drain/NPDES  
 
PROJECT NUMBER: 9253 

 

 

 

 

SCOPE OF WORK AND OBJECTIVE 
The Storm Drain Master Plan is complete. However, it identified severe areas within the City for 
additional study The update to the Storm Drain Master Plan will study the areas as identified in the 
Storm Drain Master Plan. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $75,000     

Right of Way      

Construction      

 

TOTAL ESTIMATED PROJECT COST:  $75,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

NPDES Storm Water Quality $37,500     

Storm Water Program $37,500     
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PROJECT NAME:  Storm Drain Replacement Program 
   
FUNDING SOURCE:  (To Be Determined) 

 
PROJECT NUMBER: (To Be Determined) 

 

 
 

 

SCOPE OF WORK AND OBJECTIVE 
The Storm Drain Master Plan identified subsurface storm drains to be deficient in capacity 
and condition. The Storm Drain Master Plan also identified specific areas in the City 
susceptible to or experiencing frequent flooding. This program will remove and replace 
deficient subsurface storm drains and install new storm drain improvements to relieve 
flooding areas.  

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design      

Right of Way       

Construction $500,000     

 

TOTAL ESTIMATED PROJECT COST:  $500,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Undetermined $500,000     
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PROJECT NAME: Foothill Road-Hardison Street-Cameron Street Storm 
Drain Improvement Project 

   
FUNDING SOURCE:   Development Impact Fees    

 
PROJECT NUMBER: 9298 

 

 
 

 

SCOPE OF WORK AND OBJECTIVE 
The Storm Drain Master Plan identified this area as severe flooding. This project will prepare a study of 
the area and construct the most feasible drainage improvement. 

 
 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $30,000     

Right of Way      

Construction $139,000     

 

TOTAL ESTIMATED PROJECT COST:  $169,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

NPDES Storm Water Quality $14,000     

Storm Water Program $30,000     

Development Impact Fees $125,000     
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PROJECT NAME:  Manhole Rehabilitation and Replacement Program 
 
FUNDING SOURCE: Sewer Bond Proceeds 
 
PROJECT NUMBER: 9213 
 

 
 

 

SCOPE OF WORK AND OBJECTIVE 
The Wastewater System Master Plan identified manholes to be deficient in condition. This 
program will rehabilitate or replace deficient conditioned manholes. 

      

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $250,000     

Right of Way      

Construction $1,000,000     

 

  

TOTAL ESTIMATED PROJECT COST:  $1,250,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Sewer Bond Proceeds $1,250,000     
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PROJECT NAME:  Inflow and Infiltration Reduction Program  
  
FUNDING SOURCE:  Sewer Bond Proceeds/Sewer Enterprise Fees 
 
PROJECT NUMBER: 9214 
 
  

 
 

 

 

SCOPE OF WORK AND OBJECTIVE 
This program is on-going spot repairs of sewer pipelines to eliminate inflow and infiltration into the 
wastewater system.   

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design      

Right of Way      

Construction $250,000     

 

TOTAL ESTIMATED PROJECT COST:  $250,000  
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Sewer Bond Proceeds $156,403     

Sewer Enterprise Fees $93,597     
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PROJECT NAME:  Sewer Pipeline Rehabilitation Program 
  
FUNDING SOURCE: Sewer Enterprise Fees/Sewer Bond Proceeds       
 
PROJECT NUMBER: 9215 

 

 

 

 

SCOPE OF WORK AND OBJECTIVE 
The Wastewater System Master Plan identified pipelines to be deficient in capacity and condition. 
This program will remove existing pipes and replace with City standard polyvinyl chloride (PVC) 
pipes. The program will also include spot repairs of pipelines where complete replacement is not 
warranted. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $224,000     

Right of Way      

Construction $671,000     

 

TOTAL ESTIMATED PROJECT COST:  $895,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Sewer Enterprise Fees $245,000     

Sewer Bond Proceeds $650,000     
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PROJECT NAME:  Recycled Water Distribution System Project 
   
FUNDING SOURCE:  Sewer Enterprise Fees 
 
PROJECT NUMBER: 9227 

 

 
 

 

SCOPE OF WORK AND OBJECTIVE 
A recycled water distribution system will use the treated wastewater effluent from the Water 
Recycling Facility (WRF) for irrigating various City-landscaped areas within the City right of way. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $1,130,000     

Right of Way      

Construction      

 

TOTAL ESTIMATED PROJECT COST:  $1,130,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Sewer Enterprise Fees $1,130,000     
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PROJECT NAME:  West Area Sewer Lift Station Project 
   
FUNDING SOURCE: Wastewater  

 
PROJECT NUMBER: (To Be Determined) 

 

   
 

 

SCOPE OF WORK AND OBJECTIVE 
The Wastewater System Master Plan identified a new sewer lift station as an upgrade to the existing 
collection system on the west area of the City to adequately serve future developments. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $223,700     

Right of Way       

Construction $1,660,836     

 

TOTAL ESTIMATED PROJECT COST:  $1,884,536 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Wastewater Enterprise $223,700     

To Be Determined $1,660,836     
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PROJECT NAME:  Water Recycling Facility Floodwall  
  
FUNDING SOURCE: Sewer  Enterprise Fees    

 
PROJECT NUMBER: 9039 
 

           
 

 

SCOPE OF WORK AND OBJECTIVE 
The Water Recycling Facility (WRF) was a required project upgrade/replacement to meet the 
regulatory compliance orders from the Regional Water Quality Control Board (RWQCB).  As 
part of its construction, a floodwall is required by FEMA along Peck Road. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design      

Right of Way      

Construction $285,680     

 

TOTAL ESTIMATED PROJECT COST:  $285,680 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Sewer Enterprise Fees $285,680     
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PROJECT NAME:  Water Recycling Facility Mitigation Project 
  
FUNDING SOURCE: Sewer Enterprise Fees   

 
PROJECT NUMBER: 9311 
 

 
 

SCOPE OF WORK AND OBJECTIVE 
The Water Recycling Facility (WRF) is a required project upgrade/replacement to meet the 
regulatory compliance orders from the Regional Water Quality Control Board (RWQCB).  As 
part of its construction, environmental mitigation is required. 

 
ESTIMATED COST PER FISCAL YEAR 

 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design      

Right of Way      

Construction $462,941     

 
TOTAL ESTIMATED PROJECT COST:  $462,941 
 

FUNDING SOURCES 

 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Sewer Enterprise Fees $462,941     
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PROJECT NAME:  Harvard Boulevard Sewer Replacement Project 
   
FUNDING SOURCE: Sewer Collection Facilities 

 
PROJECT NUMBER: 9286 

 

 
 

 

SCOPE OF WORK AND OBJECTIVE 
The Wastewater System Master Plan identified the sewer trunk in Harvard Boulevard from to be 
deficient in capacity and condition. The project will remove the existing pipe and replace with City 
standard polyvinyl chloride (PVC) pipe. This project may be combined with the Sewer Pipeline 
Rehabilitation Project.  LAFCO funding proceeds from Limoneira Company may be applied. 
Estimated start of construction is summer 2015. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design      

Right of Way      

Construction $1,200,000     

 

TOTAL ESTIMATED PROJECT COST:  $1,200,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Sewer Collection Facilities $1,200,000     
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PROJECT NAME:  Case Tank-Cherry Hill Tank Slope Repair  
 
FUNDING SOURCE: Water Bond Proceeds/Water Enterprise Fees 
 
PROJECT NUMBER: 9198 

 

 

SCOPE OF WORK AND OBJECTIVE 
Both tank sites are located in Santa Paula Canyon. Case Tank is in the 900 Zone, and Cherry Hill 
Tank is in the 400 Zone. Both tanks have large, earthen cut slopes above them. This project will 
construct slope protection measures behind the tanks. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $59,467     

Right of Way      

Construction $535,203     

 

 

TOTAL ESTIMATED PROJECT COST:  $594,670 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Water Bond Proceeds $480,000     

Water Enterprise Fees $114,670     
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PROJECT NAME:  Canyon Booster Pump Station  
  
FUNDING SOURCE: Water Enterprise Fees 
 
PROJECT NUMBER: 9234 

 

 

 

 

SCOPE OF WORK AND OBJECTIVE 
The Potable Water System Master Plan identified Canyon Booster Pump Station with no 
redundancy and inadequate pumping capacity.  The project will add another pump including 
minor piping modifications. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $123,710     

Right of Way      

Construction      

 

TOTAL ESTIMATED PROJECT COST:  $123,710 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Water Enterprise Fees $123,710     
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PROJECT NAME:  Well Rehabilitation Program 
  
FUNDING SOURCE: Water Bond Proceeds  
 
PROJECT NUMBER: 9267 

 

 
 

 

 

SCOPE OF WORK AND OBJECTIVE 
The Potable Water System Master Plan identified rehabilitation of the groundwater wells once 
every 5 years. Well 13 was completed in 2013. Well 12 is estimated to be complete in summer 
2015. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $80,000     

Right of Way      

Construction $300,000     

 

TOTAL ESTIMATED PROJECT COST:  $380,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Water Bond Proceeds $380,000     
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PROJECT NAME:  400 Zone Tank Project 
  
FUNDING SOURCE: Water Enterprise Fees 
 
PROJECT NUMBER: 9269 

 
 

                                                                           

 

 

SCOPE OF WORK AND OBJECTIVE 
The Potable Water System Master Plan identified the 400 Zone as a pressure zone needing 
storage redundancy and supplemental storage. Teague Tank is now out of service and 
scheduled to be demolished. The Potable Water System Master Plan identified the site of 
Cherry Hill Tank as a potential location for an additional water tank. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $265,850     

Right of Way      

Construction      

 

 TOTAL ESTIMATED PROJECT COST:  $265,850 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Water Enterprise Fees $265,850     
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PROJECT NAME:  Well 16 Project 
  
FUNDING SOURCE: Water Enterprise Fees 
 
PROJECT NUMBER: 9209 
 

 

 

 

SCOPE OF WORK AND OBJECTIVE 
The Potable Water System Master Plan identified the need for additional groundwater wells to 
adequately supply water. The Potable Water Master Plan identified three potential sites for a new 
well, designated as Well 16, within the vicinity of Well 14. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $318,016     

Right of Way      

Construction      

 

TOTAL ESTIMATED PROJECT COST:  $318,016 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Water Enterprise Fees $318,016     
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PROJECT NAME:  Well 15 Project 
  
FUNDING SOURCE: Water Enterprise Fees/Water Bond Proceeds 
 
PROJECT NUMBER: 9266 

 

 

SCOPE OF WORK AND OBJECTIVE 
The Potable Water System Master Plan identified the need for additional groundwater wells to 
adequately supply water. The Potable Water Master Plan identified a potential site for a new well, 
designated as Well 15, within the vicinity of Well 12. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $318,100     

Right of Way      

Construction $1,190,250     

 

TOTAL ESTIMATED PROJECT COST:  $1,508,350  
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Water Enterprise Fees $8,350     

Water Bond Proceeds $1,500,000     
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PROJECT NAME:  Water Main Replacement Program 
 
FUNDING SOURCE:  Water Bond Proceeds 
 
PROJECT NUMBER:   9108 
 

 
 

 

SCOPE OF WORK AND OBJECTIVE 
The Potable Water System Master Plan identified existing water mains deficient in capacity and 
condition. This program will remove existing pipes and replace with City standard polyvinyl 
chloride (PVC) pipes. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $500,000     

Right of Way      

Construction $2,000,000     

 

      TOTAL ESTIMATED PROJECT COST:  $2,500,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Water Bond Proceeds $2,500,000     
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PROJECT NAME:  600 Zone Booster Pump Station Project 
  
FUNDING SOURCE:  Water Enterprise Fees/Water Bond Proceeds 
 
PROJECT NUMBER: 9008 
 

 
 

 

SCOPE OF WORK AND OBJECTIVE 
This project will replace the existing 600 Zone Booster Pump Station. This facility will pump 
water from the 200 zone into the 600 zone. This project is also known as the “Terracina Pump 
Station Design” in the Potable Water System Master Plan. Estimated start of construction is 
summer 2015. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design      

Right of Way      

 Construction $2,000,000     

 

TOTAL ESTIMATED PROJECT COST:  $2,000,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Water Enterprise Fees $458,670     

Water Bond Proceeds $1,541,330     
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PROJECT NAME: Main Reservoir 4.0 MG Tank Main Reservoir 200 Zone 
Project 

  
FUNDING SOURCE:  Water Bond Proceeds 
 
PROJECT NUMBER: 9307 
 

 
 

 

SCOPE OF WORK AND OBJECTIVE 
Construction of a new 4-million gallon (4.0 MG) water tank was completed in 2013 in order to 
for the Main Reservoir to be taken offline and rehabilitated or replaced. A study will be 
conducted to  determine the feasibility of rehabilitation or replacement of the Main Reservoir. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $150,000     

Right of Way      

Construction      

 

TOTAL ESTIMATED PROJECT COST:  $150,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Water Bond Proceeds $150,000     
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PROJECT NAME:  Cross Town Pipeline Project 
 
FUNDING SOURCE:   Water Enterprise Fees/Water Bond Proceeds 
 
PROJECT NUMBER:  9236 
 

 
 

 

SCOPE OF WORK AND OBJECTIVE 
The project will improve pumping and circulation efficiency from Well 14 to Main Reservoir by 
installing approximately 7,600 linear feet of pipeline across the City. Estimated start of design is 
summer 2015. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design  $500,000     

Right of Way      

Construction $2,000,000     

 

   TOTAL ESTIMATED PROJECT COST: $2,500,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Water Bond Proceeds $2,500,000     
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PROJECT NAME:  Meter Replacement Program 
  
FUNDING SOURCE:   Water Enterprise Fees 
 
PROJECT NUMBER:   9271 

 

 

SCOPE OF WORK AND OBJECTIVE 
This program is on-going replacement of manual meters with automated meters. Automated 
meters improve meter reading efficiency accuracy. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design      

Right of Way      

Construction $400,000     

 

   TOTAL ESTIMATED PROJECT COST:  $400,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Water Enterprise Fees $400,000     
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PROJECT NAME:  Mesa Tank Study 
 
FUNDING SOURCE: Water Enterprise Fees  

 
PROJECT NUMBER: 9299 

 

 
 

 

SCOPE OF WORK AND OBJECTIVE 
This project will perform a fatal flaw analysis for Mesa Tank #1 and Mesa Tank #2 which 
evaluates the viability of an improvement or measure to prevent an event or condition that 
could cause an unanticipated problem. As part of a fatal flaw analysis, it is customary to 
determine the impact should an event occur that was not anticipated. Consideration can be 
given to factors such as permits and environmental issues, geologic conditions, reserves 
(quantity and quality), costs, equipment applications, and market conditions. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $100,000     

Right of Way      

Construction      

  

TOTAL ESTIMATED PROJECT COST:  $100,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Water Enterprise Fees $100,000     
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PROJECT NAME:  GIS/GPS Asset Management System 
 
FUNDING SOURCE:   Water  Enterprise Fees 

 
PROJECT NUMBER:   9301 

 

 
 

 

SCOPE OF WORK AND OBJECTIVE 
This is a purchase of a new geographic information system (GIS)/global positioning system (GPS)-
based asset management system. The purpose of this system is for water infrastructure 
management including, but not limited to, water utility atlas mapping and maintenance recording 
among other utility infrastructure data. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $300,000     

Right of Way      

Construction      

 

TOTAL ESTIMATED PROJECT COST:  $300,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Water Enterprise Fees $300,000     
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PROJECT NAME:  SCADA Land Line to Radio Conversion 
  
FUNDING SOURCE:   Water  Enterprise Fees  

 
PROJECT NUMBER:   9300 

 

 
 

 

SCOPE OF WORK AND OBJECTIVE 
This project will convert existing SCADA PLCs to Ethernet capability for integration with City private 
and secure network for communication with remote sites. This capability will add network security 
cameras at remote water tank sites. This will also give capability to add security cameras to other 
City locations such as street lights, intersections, parks, bike trail, etc. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design      

Right of Way      

Construction $150,000     

 

TOTAL ESTIMATED PROJECT COST:  $150,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Water Enterprise Fees $150,000     
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PROJECT NAME:  Teague Tank Demolition Project 
   
FUNDING SOURCE:   Water  Bond Proceeds/Water Enterprise Fees    

 
PROJECT NUMBER:   9233 

 

 
 

 

SCOPE OF WORK AND OBJECTIVE 
Teague Tank, a water distribution reservoir, was taken offline due to corrosion and leakage. This 
project will demolish Teague Tank. Estimated start of construction is summer 2015. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $50,000     

Right of Way      

Construction $200,000     

 
TOTAL ESTIMATED PROJECT COST:  $250,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Water Bond Proceeds $200,000     

Water Enterprise Fees $50,000     
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PROJECT NAME:  Teague Park Master Plan II  
  
FUNDING SOURCE: Parkland Facilities/Federal Grant 
 
PROJECT NUMBER:   9289  

 

 

 

 

SCOPE OF WORK AND OBJECTIVE 
Implementation of the Teague Park Master Plan Phase II will benefit the community by 
expanding and better coordinating facilities to a wider group of users. The Master Plan is a vision 
of the finished park. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Construction $268,000     

      

 

TOTAL ESTIMATED PROJECT COST:  $268,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Parkland Facilities $70,000     

4XX Federal Grant $198,000     
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PROJECT NAME:  Mill Park Restroom Project 
  
FUNDING SOURCE:   Parkland Facilities/Housing-Parks Grant (Possible) 
 
PROJECT NUMBER:   9281 

 

 
 

 

SCOPE OF WORK AND OBJECTIVE 
This project will replace the Mill Park restrooms to benefit the community by improving facilities. The 
City has applied for the State Housing related Parks Program Grant and is awaiting State approval. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $25,000     

Right of Way      

Construction $210,000     

 

TOTAL ESTIMATED PROJECT COST:  $235,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Parkland Facility $71,755     

State Housing Related 
Parks Program Grant 

$163,245     
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PROJECT NAME:  Teague Park Restrooms Project 
  
FUNDING SOURCE:   Housing-Parks Grant (Possible) 
 
PROJECT NUMBER:    

 
 

 

 

SCOPE OF WORK AND OBJECTIVE 
This project will replace the Teague Park restrooms to benefit the community by improving facilities.   
The City has applied for the State Housing related Parks Program Grant and is awaiting State 
approval. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design      

Right of Way      

Construction $163,245     

 

TOTAL ESTIMATED PROJECT COST:  $163,245 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

State Housing Related 
Parks Program Grant 

$163,245     

      

 

 

 

 

 



CITY OF SANTA PAULA 

PUBLIC WORKS DEPARTMENT 

Page 39 of 50 

 
PROJECT NAME:  Police Station Main Restroom Project 
  
FUNDING SOURCE:   Law Enforcement Facilities Impact Fees/C.O.P.S 

Grant 
 
PROJECT NUMBER:    

 
 

 

 

SCOPE OF WORK AND OBJECTIVE 
The project will rehabilitate the Men’s and Women’s restrooms including paint, partitions, flooring, tile, 
toilets, sinks, fixtures, electrical, and plumbing. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $32,000     

Right of Way      

Construction $128,000     

 

TOTAL ESTIMATED PROJECT COST:  $160,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

TBD $160,000     
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PROJECT NAME:  Irrigation System Replacement Program 
  
FUNDING SOURCE:   Parkland Facilities/Housing-Parks Grant 
 
PROJECT NUMBER:   (To Be Determined) 

 
 

 

 

SCOPE OF WORK AND OBJECTIVE 
This program will replace existing irrigation systems at various parks.  The existing systems date 
back to the mid 1960’s and 1970’s and are need of repair or replacement.  This program will 
conserve water use with a more efficient irrigation system. The City is awaiting confirmation of grant 
funds for the Ebell Park irrigation system. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $166,865     

Right of Way      

Construction $500,595     

 

TOTAL ESTIMATED PROJECT COST:  $667,460 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Parkland Facilities $500,000     

State Housing Related-Park 
program Grant 

$167,460     
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PROJECT NAME:  Playground Equipment Upgrade Program 
  
FUNDING SOURCE: Development Impact Fees 
 
PROJECT NUMBER: 9306 

 

 
 

 

SCOPE OF WORK AND OBJECTIVE 
This program will upgrade the existing playground equipment at various parks in order to meet 
playground safety and Americans with Disabilities (ADA) standards. The Las Piedras Park 
playground equipment is included in this program. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $125,000     

Right of way      

Construction $500,000     

Las Piedras Park Insurance 
Claim 

$181,000     

 

TOTAL ESTIMATED PROJECT COST:  $806,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Development Impact Fees $625,000     

Insurance Claim $181,000     
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PROJECT NAME:  Veterans Park Restroom Rehabilitation Project 
  
FUNDING SOURCE:   CDBG 
 
PROJECT NUMBER:   9308  

 
 

 
 

 

SCOPE OF WORK AND OBJECTIVE 
This project will consist of rehabilitation of existing public restroom structure both on the interior and 
exterior including roof, exterior and interior paint, doors, flooring, wall tile, toilets, sinks, and fixtures. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $20,000     

Right of Way      

Construction $165,000     

 

TOTAL ESTIMATED PROJECT COST:  $185,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

CDBG $75,000     

Parkland Facilities $110,000     
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PROJECT NAME:  Fagan Barranca Bike Trail Improvement Project 
  
FUNDING SOURCE:   TBD 
 
PROJECT NUMBER:   9310 

 

 

 

 

SCOPE OF WORK AND OBJECTIVE 
This project will be an improvement of the Fagan Barranca Bike Trail from Santa Paula Street to 
Main Street. The project will install Class I Bikeways (Bike Paths) including signing and striping in 
conformance with the California Manual on Uniform Traffic Control Devices (California MUTCD). 
Improvements will also include removing existing undermined eucalyptus trees, re-grading pathway, 
and planting replacement trees within the bike trail limits. The City is currently applying for the Active 
Transportation Program (ATP) state funding through the California Department of Transporation. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $250,000     

Right of Way      

Construction $625,000     

 

TOTAL ESTIMATED PROJECT COST:  $875,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

TBD $875,000     
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PROJECT NAME:  City Building Roofs Repair Program 
  
FUNDING SOURCE: TBD 

 
PROJECT NUMBER: 9305 
 

 
LIST OF BUILDINGS 

 
1. City Hall Complex 
2. Community Center – All Buildings 
3. Community Development 
4. Fire Stations 
5. Mill Street – Public Works Department 
6. Museum 

 

 

 

SCOPE OF WORK AND OBJECTIVE 
This project is an on-going inspection, evaluation, and repair of City building roofs. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design      

Right of Way      

Construction $100,000     

 

TOTAL ESTIMATED PROJECT COST:  $100,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

TBD $100,000     
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PROJECT NAME:  Police Department Roof Project 
  
FUNDING SOURCE: Law Enforcement Facilities Impact Fees/C.O.P.S 

Grant 
 

PROJECT NUMBER: (To Be Determined) 
 

 
 

 

 

SCOPE OF WORK AND OBJECTIVE 
This project will remove existing rock roof and replace sheathing and install underlayment and felt. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $37,500     

Right of Way      

Construction $150,000     

 

TOTAL ESTIMATED PROJECT COST:  $187,500 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

TBD $132,817     

C.O.P.S Grant $31,957     

Law Enforcement Facilities 
Impact Fees 

$22,726     
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PROJECT NAME:  City Building Flooring Replacement Program 
  
FUNDING SOURCE: General Government Facilities/Public Meeting 

Facilities 
 

PROJECT NUMBER: 9312 
 

 
LIST OF BUILDING FLOORS 

 
1. City Hall Complex 
2. Community Center – All Buildings 
3. Community Development 
4. Fire Station #82 
5. Museum 

 
 

 

 

SCOPE OF WORK AND OBJECTIVE 
This project is an on-going inspection, evaluation, and repair of City building flooring. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design      

Right of Way      

Construction $100,000     

 

TOTAL ESTIMATED PROJECT COST:  $100,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

General Government Facilities $50,000     

Public Meeting Facilities $50,000     
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PROJECT NAME:  Community Center Meeting Media Room Project 
  
FUNDING SOURCE: Public Meeting Facilities 

 
PROJECT NUMBER: 9313 
 

 

 
 

 

SCOPE OF WORK AND OBJECTIVE 
This project will install new audio and visual equipment. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design      

Right of Way      

Construction $30,000     

 

TOTAL ESTIMATED PROJECT COST:  $30,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Public Meeting Facilities  $30,000     
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PROJECT NAME:  Security Cameras for Park Facilities Program 
  
FUNDING SOURCE: Public Meeting Facilities 

 
PROJECT NUMBER: 9315 
 

 
LIST OF CITY FACILITIES 

 
1. George Harding Park 
2. Teague Park (Completed 2014/2015) 
3. Las Piedras Park (Completed 2013/2014) 
4. Railroad Plaza 
5. Mill Park (Completed 2013/2014) 
6. Obregon Park (Completed 2013/2014) 
7. Fagan Barranca 
8. Veterans Memorial Park (Completed 2013/2014) 
9. Recreation Center Park 
10. Ebell Park 
11. Morton Bay Fig Tree 
12. City Parking Lots 

 

 

SCOPE OF WORK AND OBJECTIVE 
This program will install security cameras at various City facilities. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design      

Right of Way      

Construction $30,000     

 

TOTAL ESTIMATED PROJECT COST:  $30,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Public Meeting Facilities $30,000     
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PROJECT NAME:  Corporation Yard Improvement Project 
  
FUNDING SOURCE: TBD 

 
PROJECT NUMBER:   9314 
 

           
 

 

SCOPE OF WORK AND OBJECTIVE 

The existing mechanics bays were built in the late 1940’s. Currently the mechanics are exposed to 
the elements. The exposure results in loss of productivity and downtime for maintenance of rolling 
stock. The project is a study to determine the feasibility of rehabilitating the existing facility at the 
current site versus constructing a new facility at a relocated site. 

 
 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design $200,000     

Right of Way      

Construction      

 
TOTAL ESTIMATED PROJECT COST:  $200,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

TBD $200,000     
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PROJECT NAME:  IT Virtualization Project  
  
FUNDING SOURCE: General Government Facilities 

 
PROJECT NUMBER: 9290   
 

SCOPE OF WORK AND OBJECTIVE 

Phase II – Police Mainframe server. The existing AS400 server for all Police systems and records 
is close to its “end of life” and IBM support will be discontinued next year. This would be replaced 
with a newer high performance and energy efficient unit. Phase III - Virtual desktops. Final phase 
would complete the Citywide IT upgrades by implementing the latest energy efficient and high 
performance computer desktop technology called “virtual desktops” 
Virtual desktops will greatly reduce energy, repair, and staff time costs by using 80% less power, 
limited equipment to set up, no parts to fix and centralizing the management of the systems at the 
server not the desktop. This phase would replace 20-50 of the existing 110 desktops across the 
city with virtual desktops. These new systems would utilize the new server infrastructure already in 
place from the upgrades in Phase I. 

 

 

ESTIMATED COST PER FISCAL YEAR 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

Design      

Right of Way      

Construction $60,000     

 

TOTAL ESTIMATED PROJECT COST:  $60,000 
 

FUNDING SOURCES 
 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020 

General Government 
Facilities 

$60,000     

      

 

 

 



RESOLUTION NO. 3733 

A RESOLUTION OF THE PLANNING COMMISSION OF THE CITY OF 
SANTA PAULA FINDING THAT THE 2015-2016 CAPITAL 
IMPROVEMENT PLAN IS IN CONFORMITY WITH THE SANTA PAULA 
GENERAL PLAN PURSUANT TO GOVERNMENT CODE§ 65401. 

The Planning Commission of the City of Santa Paula does resolve as follows: 

SECTION 1: The Planning Commission finds and declares that: 

A. In accordance with Government Code § 65401, the Santa Paula Public 
Works Department prepared and submitted a Capital Improvement 
Program ("CIP") to the City's Planning Department for submission to the 
Planning Commission; 

B. Government Code § 65103(c) requires the Planning Commission to 
annually review the City's CIP to determine whether the CIP is consistent 
with the Santa Paula General Plan; 

C. On April 28, 2015, the Planning Commission opened a public hearing 
regarding the proposed CIP and received documentary and testimonial 
evidence; 

D. This Resolution and its findings are based upon the entire record including 
that evidence submitted during the April 28, 2015, Planning Commission 
meeting; and 

E. The determination of whether the CIP for 2015-2016 is consistent with the 
Santa Paula General Plan is exempt from the California Environmental 
Quality Act (CEQA) because it can be seen with certainty that there is no 
possibility that the activity in question - a determination as to General Plan 
consistency - may have a significant effect on the environment. 

SECTION 2: The Planning Commission finds that the proposed CIP for 2015-2016, 
attached as Exhibit "A" and incorporated by this reference, is consistent with the Santa 
Paula General Plan. 

SECTION 3: The Commission Secretary is directed to provide a copy of this Resolution 
to the City of Santa Paula and to any other person requesting a copy. 

SECTION 4: This Resolution may be appealed within ten (10) calendar days after its 
adoption. All appeals must be in writing and filed with the City Clerk within this time 
period. Failure to file a timely written appeal will constitute a waiver of any right of 
appeal. 
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SECTION 5: Except as provided in Section 4, this Resolution is the Planning 
Commission's final decision and will become effective immediately upon adoption. 

PASSED AND ADOPTED this 28th day of April, 2015. 

Chairperson 
City of Santa Paula Planning Commission 

ATTEST: 

cretary 
1ty of Santa Paula Planning Commission 

APPROVED AS TO FORM: 

~->----~---=------=----· ft A~ ~ 
C. Cotti, City Attorney 
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For the Special City Council Meeting of May 21, 2015 

MEMORANDUM 

To: Honorable Mayor and Members of the City Council 

From: Jaime Fontes, City Manager 

Subject: Discussion and Public Comment on the Development of the Fiscal Year 
2015-16 City Council Budget Goals and Priorities 

Date: May 20, 2015 

Recommendation:   It is recommended that the City Council: (1) Receive public 
comments on the Council Budget Goals and Priorities; and (2) take such additional, 
related action that may be desirable. 

General Discussion:  On January 14, 2015, the Council directed staff to develop a 
procedure to establish a set of City Council goals and priorities for the coming year and 
for the next five-year period.   The Council selected Mike Sedell to facilitate the goal 
setting process.  As a result of meetings Mr. Sedell has had with many community 
members, he made an interim report to the City Council regarding his findings of those 
community member’s thoughts, ideas and wishes for the future of Santa Paula, and 
continues to schedule future meetings on behalf of the City. As part of the follow up to 
that interim report, the City Council individually provided City staff a list of their own 
short term (next year), mid-term (2-5) years and long-term (5+) year goals and priorities. 
Those that are short term items have been presented in summary and random order 
during the City Council budget sessions thus far for information and assessment. 

The purpose of this Budget and Goal Setting Public Session is to invite the public to 
provide input to the Council on their goals, priorities and vision for the future direction of 
the City, and to specifically provide input on priority issues that they wish the City 
Council to address in the coming fiscal year. The Council can also consider email 
comments received from members of the public through the email address 
Budget@spcity.org.  

As noted above, Mr. Sedell will be present to facilitate the Council discussion on the 
priority setting process for those items that the City Council may ultimately wish to see 
included in the FY 15-16 budget.  The City Council meeting is being streamed live and 
will be translated so as to reach all sectors of the community. This is the opportunity for 
the public to be heard directly by the City Council who will then use this valuable input  
in the final formulation of the Budget for fiscal year 2015-16.  Simple suggestion forms 
will be available in English and in Spanish for those who prefer their comments to be in 
written format.  

Alternatives: 

A. Receive public comments on the Council Budget Goals and Priorities 
B.  Take such additional, related action that may be desirable. 
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