
Special City Council Meeting  
Saturday, February 5, 2011 

                                                            Council Chambers   

CALL TO ORDER 
 

Mayor Tovias called the meeting to order at 8:07 a.m. 
 

ROLL CALL 
 

Councilmember Rick Cook, Councilmember Ralph Fernandez, Councilmember 
James A. Tovias and Mayor Fred W. Robinson responded to roll call. City 
Manager Jaime M. Fontes, City Clerk Judy Rice and Deputy City Clerk Peggy 
Higgins were also present.  
 
Councilmember Robert S. Gonzales arrived at 8:10 a.m.  

 
PUBLIC COMMENT 

 
Bev Fredy, 135 N. 4th St. spoke in opposition to closing a Fire Station or 
reduction the Police staff but suggested that the City does not require a fully 
staffed Planning Department. 
 
Roger Brooks, 1100 Ojai Rd. suggested several budget cutting options to 
Council. 
 
Ishmael Cordero, 864 Coronado Circle, union representative for Police 
Department spoke in disagreement with suggested department budget cuts.  
 
Chris Mahon, VCPFA/SPFD Union representative committed to work with staff 
and council to help with budget issues. 
  
Dustin Lazenby, Fire Captain, spoke in opposition to budget cuts for the Fire 
Department. 
 
Steve Lazenby, Fire Captain and Cert. Instructor informed Council that with a 
reduction in safety personnel citizens will be on their own in the event of a 
disaster. 
 
Jerry Byrum, Fire Captain, representing the full time fire fighters stated that 
Santa Paula Fire Department had a save rate of 97%, that at least 300 calls per 
week are received and that Option #7 of the staff report will not work for a small 
organization such as Santa Paula’s Fire Department. 
 
Delton Johnson, 14 McKevett Heights stated that it appears that 70% of budget 
goes to the Fire and Police Departments and that cuts must be looked at for all 
departments. 
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Rob Howard, Waste Water Lead Worker stated that he is one of two staff that 
are working as on street maintenance where there were once 10 workers and 
there is bound to be an increase in worker compensation cases. 
 
Mike Lambert, 1231 Laurel Rd. former firefighter suggested that Council clear up 
problems with permitting and inspections and leaves the Police and Fire 
Department’s budget alone. 
 
Danny Carrillo, representing SEIU reminded Council that all City employees are 
safety workers, that SEIU is available to partner with the city to help with the 
budget deficit and to make sure that with any cuts parity and equity were 
recognized. 
 
Joe Garces, Oxnard Firefighter, 924 McKevett Rd. requested Council consider 
proposing a public safety fee added to the utility billing. 
 
Martha Brown, 811 Ojai Rd., spoke in support of maintaining the Police and Fire 
Department’s budget. 
 
Kevin Fildes, Fire Captain spoke of the reduced insurance rating that would 
result if Fire Station 2 were closed causing an increase in insurance rates and 
suggested Council focus cutting the budget on services that would not create a 
negative financial impact versus an inconvenience. 
 
Connie Tushla, 615 Teague Dr. spoke in opposition to cuts in public safety as it 
would jeopardize the development of East Area I. 
 

RECESS TO BREAK 
 
Mayor Robinson recessed the Council to a break at 9:24 a.m. 
 

RECONVENE 
 

Mayor Robinson reconvened the meeting at 9:35 a.m. 
 
FY 2010-2011 Budget Deficit Reduction Options.  
 
City Manager Jaime Fontes’ report including a Power Point presentation dated 
February 3, 2011. 
 

RECESS TO BREAK 
 
Mayor Robinson recessed the Council to a break at 11:13 a.m. 
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RECONVENE 
 

Mayor Robinson reconvened the meeting at 11:27 a.m. 
 
 
Vice Mayor Gonzales left the dias at 2:35 p.m. 
 

RECESS TO BREAK 
 
Mayor Robinson recessed the Council to a break at 2:45 p.m. 
 

RECONVENE 
 

Mayor Robinson reconvened the meeting at 2:50 p.m. 
 
Councilmember Tovias did not return to dias. 
 

RECESS TO BREAK 
 
Mayor Robinson recessed the Council to a break at 3:35 p.m. 
 

RECONVENE 
 

Mayor Robinson reconvened the meeting at 3:40 p.m. 
 
Throughout the meeting the following items were identified for immediate budget 
reduction: 
 
Freeze City travel, conferences and non-mandated training. 
Freeze all new staff hiring - step and merit increases with the exception of legal 

MOU issues. 
Reduce all Department operation expenditures by 10%-pursue as much as 

possible. 
Eliminate waving fees for Temporary Use Permits (TUP) events on private 

property. 
Take over Hydrant maintenance program. 
Suspend randum drug testing for firefighters and police. 
Eliminate Spanish translation services for Council meetings. 
Eliminate one K-9 Specialty position-review again in June for FY 2011-12. 
Eliminate the electronic submissions of employee evaluations. 
Eliminate weekend Park Custodian. 
Increase fees for refuse drop off event to full cost recovery. 
Eliminate City Council travel expenses. 
Renegotiate all service contracts. 
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Establish a city-operated animal shelter-pursue further research for future 
implementation. 

Reduce Microsoft software contract to reduce annual costs. 
Eliminate CLETS equipment lease from County Sheriff. 
Recovery of city cost for special events. 
100% cost recovery for City staff time and facilities use. 
Renegotiate leases for City owned properties-seek all possible lease 

renegotiations. 
Charge Enterprise Funds for General fund uses of property and equipment- 

evaluate potential for this option and report back. 
Increase deposit required to be paid when submitting planning application- 

recover fees to cover actual processing costs. 
Allow more Planning Department applications to be approved by Planning 

Director vs. Planning Commission. 
 
It was moved by Mayor Robinson, seconded Councilmember Cook  to receive 
the report of budget deficit reduction options, approve the immediate budget 
reductions as identified, direct staff to prepare a resolution and necessary action 
items that include all those departments outlined and to take revenue 
enhancement and/or budget reduction actions as necessary. Upon roll call vote 
Councilmember Cook, Mayor Robinson were in favor, Councilmember 
Fernandez was opposed. The motion carried. 
 

ADJOURNMENT 
 

Mayor Robinson adjourned the meeting at 3:45 p.m. 
 
ATTEST: 
 
_____________________ 
Judy Rice 
City Clerk  
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